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Change Management Plan

As change is managed throughout the implementation of this
project, the following driving project constraints will receive
overriding authority in the following order (from highest being 1 to
lowest being 4)




Priority Ranking: 1

Any decisions made throughout the
implementation of the CRM project will
be made with the consideration that
the commitment to meeting all project
deliverables in the timelines is of the
outmost importance to the overall
success of the project.

Priority Ranking: 2

Ensuring all decisions and proposed
changes to the project fall within the
project scope is held with high regard.
Consideration of scope within all
decisions holds the second highest
authority.

Priority Ranking: 3

If there is ever an opportunity to
improve the quality of a project
deliverable without compromising the
schedule or scope of the project it will
be considered in consultation with the
project’s Change Manager.

Priority Ranking: 4

Decisions around project budget will be
guided by first ensuring project
deliverables are met on time. then
making sure proposed changes are
within scope and then consideration of
how changing budget will compromise
or improve quality.




Risk Management

17 key risks identified and documented to date.

Contingent plans and mitigating actions have been identified to
reduce risk to the project.

Risk register kept along with project schedule and decision log.

'CRM Project Team meetings scheduled once every three weeks.



Highlights

*Call Center is Live

IT - Installation of VPN at Vale and Marina/ Cradlepoint Network
Backup

Project Planning

‘Customer Satisfaction Survey



Next Steps

Customer Satisfaction Survey - Benchmarking
CRM Software Deployment (Citywide)

‘Website Redesign

Customer Service Approach

Service Delivery Review (grant funding dependent)

Front Counter Redesign



Some YES and NO questions.

1. Does an existing land use require a secondary plan if there is no change in
use?

2. Does an existing MAO land use require a secondary plan if the land use
continues as MAO?

3. Does a rezoning from, say Agricultural, to MAO, outside the Urban boundary
require a secondary plan?

4. |s a local Municipal Zoning By-Law restricted from being more stringent than
the Provincial Policy Statement (PPS) and the Region Official Plan (ROP) as
long as it doesn't conflict with either?

5. Given the following quote of Permitted Uses and Definition of MAQ in the Port
Colborne Consolidated Zoning By-Law,

28.2 Permitted Uses

a) Mineral Agaregate Operations:

Mineral Aggregate Operation: means

a) An operation other than wayside pits and quarries, conducted under a
license or permit under the Aggregate Resources Act or successors thereto:
and

b) Associated accessory facilities used in extraction, tfransport,
beneficiation, processing or recycling of mineral aggregate
resources and derived products such as asphalt and concrete, or
the production of secondary related products.

Is a pit or quarry zoned MAO prohibited from Asphalt Recycling on the quarry
floor?

6. Given the Permitted Uses and Definition of MAO, is a pit or quarry zoned MAO
prohibited from manufacturing asphalt or concrete on the quarry floor?

7. Does the current MAO zoning in the Consolidated Zoning By-Law (CZBL)
protect the aquifer from contamination by the permitted uses in the MAO zoned
properties?



Timeline:

%
2.
3.
4.

February 2017 — First Public Meeting

February 26, 2018 — Return to Council for Approval
March 26, 2018 — Second Public Meeting

April 23, 2018 — Adoption by Council

PIT 1, April 23, 2018
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PIT 1 — April 23, 2018



PIT 1 -July 31, 2019



PORT COLBORNE
MAYOR'S REPORT - FEBRUARY 10, 2020

SPORTSFEST

Mother Nature cooperated and finally brought us some snow for our 218! annual
SportsFest last weekend.

Many thanks to the organizations, businesses and individuals who took the time to set
up events for our community to PORTicipate in.

Thanks to the PORTicipants who stayed warm playing volleyball, euchre, music trivia,
swimming and gym activities at the YMCA and tasting at the soup cook off and to those
a little more hearty who played hockey, snow golf, sno-pitch, active camp ball hockey.

And finally to the PORTicipants who were Freezin’ for a Reason and raised over
$15,000 for Special Olympics by plunging into the chilly waters of Lake Erie under the
watchful eye of our Water Rescue fire fighters and the public who showed up to cheer
them on.

The City of Port Colborne hockey team also won the “D” division in the Mayor's Hockey
Tournament. They had a 2 win 1 tie weekend. Great city crew and thanks to staff who
participated.

Club Frontenac won the A division, Wainfleet won the B division and Grimsby won the
C division.

CRUISING ON THE GREAT LAKES

This morning myself, the CAO and EDO met with Vice President of Maritime
Operations of Viking Cruise Lines who was here from Switzerland to further discuss
their plans to launch their new Expedition ships on the Great Lakes in 2022.

Port Colborne will be one of the ports where their ships will be stopping.

The Seaway was also at the meeting to discuss the mooring needs for these ships and
will be working with us towards meeting these needs by 2022.

Stephen Burnett, executive director of the Great Lakes Cruising Coalition and Cruise
Ontario, said the vessels will be custom-built so that they are able to get through the
various locks along the itinerary route. “In order to build to a seaway maximum, the
Viking folks worked with the seaway, they measured the locks to make sure they knew
exactly the beam and the length they could build to. We have been doing this for 20
years and we have eight cruise ships that now commit themselves each spring to the
Great Lakes.”



The Viking Expedition ships will accommodate 385 passengers.

Two weeks ago we had Voyageur here and we took them down to the west wall near
our old works yard and they will be stopping in Port Colborne starting in 2021.

This is great news for the Great Lakes, the St. Lawrence Seaway and the City of Port
Colborne.

BUDGET ROUNDTABLE DISCUSSION WITH M.P. BADAWEY

Also this morning | attended a budget roundtable discussion with Councillor Bruno
facilitated by M.P. Badawey.

The following items were discussed:

Trade corridors — seaway, highways, railways

Community Improvement Funding for our Downtown

Infrastructure funding for the Welland Canal, Seaway, including land
development

Mid-Peninsula Corridor with the first phase going from Fort Erie to Hwy 58
Affordable Housing — funding, regulations and rules — this is not just a municipal,
regional or provincial issue, it is now a federal issue

Gas tax funds which were doubled last year

Skilled trades — roundtable held last fall — federal government working with
province and unions and education — includes the marine side of things —
marine companies need skilled individuals coming into that trade

Starting a Great Lakes Caucus which the US has had for several years — water
levels, erosion, pollutions, fishing etc.

Trade corridors money coming to Port Colborne

Federal Development funds for companies who may want to come here

These initiatives align well with our needs in Port Colborne.
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CAQO Report 2019-69
Provincial Modernization Grant

The provincial government provided the municipality with a $711, 467
Modernization Grant to improve service delivery.

Included in the $711,467 is $12,000 for branding, which includes our
logo, branding guidelines, signage, corporate templates etc. to assist
with service delivery to residents and visitors of Port Colborne.

The $12,000 for this project has not come from the
municipal operating budget.
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PORT COLBORNE

Stephen Corr
MANAGER OF REVENUE & TAXATION

| 66CuaRLoTTE STREET, PorT CoLsoxve, ON L3K 3C8 -

S |

I-h.mjan lerk

5-835-2901 exr. 101 Fax: 905-834-3746
enue@portcolborne.ca www porteolborne.ca

REQUEST FOR
ACCOUNTS RECEIVABLE INVOICE

PORT COI RORNF

GER OF PROJECTS & DESIGN

EERING & OPERATIONS
ALY STREET WEST
OLBORNE, ONTARID
L3K 6H1

)05-835-2901 Ext, 220
X: 905-835-6800

3 owskyj@porteolborne.ca
jww.portcalborne.ca

Wing you o create
yen befter community
S ——



I'ORT COLBORNE

@ |

QUICK
LINKS |

VISITORS

-

RESIDENTS ~

BUSINESS ~

LATEST NEWS

WO ACTIVE CAMPS - STRIKE
1l CAMP

| Tue Feh 4th, 2020

Port Colborne's Active Camps are offering a
full-day program Thursday, February ...

READ —

PARTIAL TRAIL CLOSURE -
~ ROBIN HOOD TRAIL

| Fri Jan 31st, 2020

This notice is to inform the residents and
visitors of Port Colbome thata 70-m...

NEWS

~ CITY HALL ~ EVENTS ~

~ PARTIAL TRAIL CLOSURE -
~ ROBIN HOOD TRAIL

Public Notice | Fri Jan 31st,2020

This notice is to inform the residents and
visitors of Port Colbome thata 70-m...

READ —

21ST ANNUAL SPORTSFEST
RETURNS TO PORT C...

Madia Relegse | Tue Jan 21st, 2020

The 2ist annual SportsFest returns to Port
Colborne Feb. 7-9, 2020.

I WANT TO...~

&

UPCOMING EVENTS

MAR

), 12 A3 14
7 ds 18 20 2

25 26 27 28

REGULAR COMMITTEE OF
THE WHOLE/COUNCIL
MEETING

Afonday ! 6:30pm

22

29

MORE
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