































































































DEFINITIONS OF POTENTIAL STRUCTURES
Residents were given the following descriptions of potential municipal
governance structures before proceeding to subsequent questions.

As you may know, the provincial government is currently undertaking a review of the
governance, decision-making and service delivery functions of Ontario’s regional
municipalities, including the Niagara Region and its twelve municipalitles. Some possible
outcomes from this review could Include the following:

The province may decide to leave the current structure in place where
the <municlpality> remains a lower-tier municipallty within Niagara Region. Each level of
government would retain responsibllity for delivery of services.

Ll ELRET EIFEIGEINTTE A scenario that combines some Niagara area municipalities into

larger municipal governments which are responsible for delivering services within the new
municipality.

CETIETIEIFETEC T A scenario whereby the 12 municipalities within the Niagara Region
are brought together into one central government which has the sole responsibility for
administering services across a new amalgamated geagraphy.

1'd like to ask you about the different aspects of municipal governance and administration
discussed earller and get your sense of which of these three municipal models you think
would do the best job of delivering services in a way that meets your expectations.

To recall, the three options are:

Lo or two-tier model, In place now in Niagara Region;
CELAETRETELETGEIET) of a few municipalities into one municipality

A IEIETEIRELELET of all of the municipalities currently within Niagara Region.
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PREFERRED GOVERNMENT STRUCTURE

Majorities of residents express a preference for the current structure when
considering delivering a strang sense of community and providing easy access
to Councillors.

Partial amalgamation

Mest important

oy - 0 i 9
Efficlent delivery of services A2% 28% rored atirbute

Easy access o services
A strong sense of community where people feel
they belong

Governing in @ way that is environmentally
responsible and sustalnable

Easy access to vour Councilor when you have an
Issue

Dellvering infrastructure that supports grawth

Supparting populations in nead through )
infrastructure and support services

Least important
rated attribute

Ablllty to attract businesses and talent to the area

Dan know

Q16-Q23. Which of the three madels would do the best job of .
Base: all respandents (n=832)
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Governance Structure Options - Analysis

Support for amalgamation structures is limited and diffuse, while preference for
current two-tier structure is articulated frequently.
Niagara residents were asked to select between three distinct governance models which they

believe can best deliver on different areas of municipal government responsibility. They were
permitted only one selection for each area of service, governance and representation.

When examining the frequency with which each structure was chosen across all eight (8) areas of
responsibility, the following was observed:

33% of residents never selected “current suructur=” for any of the 8 areas of responsibility

45% of residents never selected “partial amaioamation” for any of the 8 areas of responsibility
- 50% of residents never selected * * for any of the 8 areas of responsibility
By comparison:

Only one-in-five residents opted for either amalgamation structure for more than half of the 8
areas of responsibllity (20% and respectively)

The “current stiucture” option was selected for more than half of all B areas of responsibility
by two-in-five residents (07.).

One-in-five residents showed mixed preference as they did not opt for any one option for
more than half the B areas of responsibility (18%).

2019-08-19
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PREFER CURRENT STRUCTURE

The majority of Niagara-on-the-Lake, Lincoln and Grimsby residents show a
preference for the delivery of responsibilities via the current structure.

7l Residents opted for the Current Structure for more
=5E than half of the 8 areas of responsibility.
Niagara-on-the-Lake TSN MOST LIKELY TO SAY:

Lincoln 549 - + 55 years and older (46%)
+  Female (42%)

Grimsby ST
+  Say very well served by two-tier
Wainfieet [IEERNNNE (< ISR structure (57%)
+ Believe receive very good value for
ForkColbarne A lower-tier municipal tax deollars (55%)
Fort Erie + Believe recaive very good value for
West Uncoln [ EEIEEE v L I regional tax dollars (52%)
«  Say Current structure is effective at
Thorold YL N representing interests (44%)
Pelham Prefer separate councillors (50%)
- Compared to some other lower-tier
Niagara Falls municipalities, significantly more
A [==g00k5 == Niagara-on-the-Lake (57%), Lincoin
Sk cattiaririe (54%) and Grimsby (53%) residents
welland [ECEEN opted for the current structure for more

than hall of the 8 areas of responsibility.

Q16-Q23. Which of the three models would do the best job of.
Base: all respondents (n=832)
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PREFER PARTIAL AMALGAMATION

Preference for partial amalgamation is more common among residents of
Pelham and Niagara Falls, and least common among Lincoln residents.

Residents opted for the Partial Amalgamation for more
than half of the 8 areas of responsibility.

pafham
Niagara Falls
Port Colborne

Fart Erle MOST LIKELY TO SAY:

o + Compared to some other lower-tier
Wellang municipalities, significantly more Pelham
Grimsby [EFCINE (30%) and Ni Falls (27%)

opted for the partial amalgamation for

West Lincoln more than haif of the 8 areas of
[ ibility.
- esponsibility.

St. Catharines TS0

Tharold
Niagara-on-the-Lake
Lincoln

Q16-Q23, Which of the three models would do the best Job of..
Base: all respondeants (n=H32)
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PREFER TOTAL AMALGAMATION

Preference for total amalgamation is more common ameng residents of
Welland and St. Catharines, and least common among Niagara-on-the-Lake
and Grimsby residents.

Residents opted for Total Amzluamation for more than
half of the 8 areas of responsibility.

Welland
St. Catharines Ly i ASAN
Wainfleet Male (25%)
m + Believe receive poor value for lower-
Niagara Falls tier municipal tax dollars (29%)
Thorold Believe receive poor value for
regional tax dollars (28%)
Pelham i ;
Say current structure is ineffective
Fort Erie at representing interests (27%)

Port Colborne «  Prefer one set of councillors {30%)

Compared to soms other lower-tier
municipaiities, significantly more
Waelland (31%), and St. Catharines
(26%) residents opted for the
current structure for more than hall
of the 8 areas of responsibility.

Lincoln

West Lincoln

Niagara-on-the-Lake
Grimsby | -

Q16-Q23. Which of the three modeis would do tha best job of.
Base: all respandents (nw&32)
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POST-AMALGAMATION TAX INCREASE

Six in ten Niagara Region residents would be strongly opposed to a increase in
property taxes to support service delivery by a new amalgamated municipality.

Support: 20%
i

Oppose: 75%
L

58% 5%

m Strongly support “Somewhat support  Somewhat oppose = Strongly oppose #Don't know/no opinion

MOST LIKELY TO SAY:

+ 18 to 34 years old (32%) + 35 years and older (78%)

= Male (23%) +  Own home (79%)
Renters +  Lived in local municipality for 4 to 15 years (74%)
) or mare than 15 years (78%)
Lived in locat municipality for fewer than 4
years (23%) +  Believe reccive poor value regional tax dollars

(789h)
Prefer separate counciiiars (B1%)

Say quality of service wauld decline with larger
governmaent (87%)

= Prefer one set of councillors (26%)

+  Say quality of service would improve with
larger government (32%)

Q2. 1t were to be with other fo make it largar, wauld Yau support ar oppass &
moderate (ncrease in property taxes to support service delivery by the new municipality
Base: all respondents (n=832)
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OPPOSITION TO POST-AMALGAMATION TAX
INCREASE

Across lower-tier municipalities, the majority would oppose a property tax increase
to support service delivery by a new amalgamated municipality.

% Somewhat/strongly oppose

Compared to some lower-tier
municipalities, slgnificantly fewer
Niagara-on-the-Lake and Thorold
residents say they are strongly/
somewhat opposed to a tax
Increase.

Minimum value i Maximum value
65% | 86 %

i ¥ > Were to be with othar to make |t largar, would you support.or appose a
moderate increase in property taxes to supporl sarvice dellvery by the new municipality’
Base: all respondents (n=832}
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Key Takeaways

» Residents generally express confidence in the current state of representation
in Niagara Region; they feel well-served by current political representation, feel
their interests are well represented by the two-tier system and derive value for
the taxes they pay to both tiers of municipal government.

» There are small pockets of evidence of a limited appetite for some changes to Respondent

the two-tier system. A significant proportion of Niagara Region residents
anticipate efficiencies derived from one set of councilors to represent residents at ch Ct H t"

both municipal levels. However, this sentiment is limited as it runs into opposition a I"a erIS ICS
from a majority of residents who believe a larger government will result in a
decline in service delivery and who strongly oppose any increase in property taxes
to fund a new, larger municipality.

» Support for the current government structure translates into
confidence that existing representation can best deliver important services
and community character. Amalgamation scenarios receive diffused support
for the delivery of some municipal responsibilities, however the overall tone of
support for the current structure, and pronounced opposition to any changes that
would negatively impact service delivery or taxation suggest that resistance to
change would be vocalized should amalgamation be imposed throughout the
region.
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Male
Female

18ta 34
35to 54
55 and oldar

Rant
Qwn
Prefer not to answer

0-4 years

5-14 years

15+

Prefer not to answer

Under $40,000
$40,001 to 560,000
560,001 to 80,000

$80,001 to $100,000
$100,001 to $150,000
More than 150,000
Prafer not ta answar
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DEMOGRAPHICS (WEIGHTED)

Gender
EETSEEERSEE T et 13
e 500
Age
. 24%
I 31%
EEEEENEESE—— a5
Homeownership

19%
[ S e e i
B 4%
Time living in municipality
. 9%
RN 24%
i s = T
11%
Household income
I 19°%
N 16%
I 129%
. 9%
I 16°%
. 10%
I 17
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FOR FURTHER INFORMATION

Jodi Shanoff

VICE PRESIDENT,
CONSULTATION AND
ENGAGEMENT

Tel: 416.969.2456

Email:
Jodi_shanoff@environics.ca

mw SSESERERS

OR QUESTIONS CONTACT:

Megan McGlashan
SENIOR RESEARCH ASSOCIATE
Tel: 437.774.9674

Email
magan.mecglashan@environics.ca
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PORT COLBORNE

MAYOR'’'S REPORT - AUGUST 26, 2019

Fire at Sugarloaf Marina

Yesterday afternoon at Sugarloaf Marina a boat caught on fire about 100 metres from
our fuel dock.

The occupants of the boat made it safely to shore, however the boat continued to float
around the marina, unmanned.

There were several people in the marina at the time who took quick action to help move
the boat away from the docks using jet skis and extinguish the fire on the end of one
dock before considerable damage occurred.

These individuals risked their lives to protect the property of others and we thank you.

Also to the members of our fire department for responding as well.



