






























































REASONS FOR SAYING DECLINE IN SERVICE 
Residents who anticipate a decline in the quality of services resulting 
from a larger government believe there would be less representation, 
that it would be less In touch, and would be difficult to manage. 

ltitl IOCil representation/ Lns anng / ••••••••• 
FoC\JS taken away from my munlcipahty 

Lus In touch with citizens/ Less p11r50nabl• ••••• 2 5 0/o 

Too difficult to manage/ Too big an 1rt1a 240/o 

Too manv peopla I too many opinions 19% 

Less ertlcl11nt 160/o 

Lack/l.OSs of servkes 15°/o 

MOre buraauc:rxy 9 0/o 

Jn<n:He COits 7% 

Hlgf'lerUl'llH 5°/o 

Don't· like It I ShOUld stay as Is - 10D/o 

- 9010 

Don't know/ no opinion • S0/1> 

oth•r I 2 01o 

40°/o } 

t 
} 

360/o: be l ess repre.entlJlt,ve• 

·No s1gn1Hcant differences by demooraphk: 
Characterlstlc:s or percepuon or current 

structure. 

Ql5. W hy 110 you tl•ll•v•. l.trG., OO'WUft"lOftC Wiii ropruu11 I dKllne of Ul"'lll:• dellvuy lft lMUtilCIPALITY)l 
8He; Om:lme In Q:Z-1 (n•41U) 
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CITIZEN PRIORITIES 
When considering aspects of local government that are of Importance, Niagara 
Region residents prioritize efficient delivery and easy access to services. 

Mean score 

Effklent deltvery of services 74°/o • 220/o l 8 .3 

Easy llccess to services 71°/o - 240/o 4 8.2 

A strong sense or community where people reel they 67010 - 21-.ro 4 
belong 

8.0 

Go11 erning In a 660/0 - 27CV. J 8 .1 

Easy access to your Coundlor when you 630/o - JICM. 7.9 

Dekverlng Infrastructure that supportS orowtn 6 2 °/o - 30q.\ ' 1.1 

600/o - 32CV. 7.8 

At>Uity to attract businesses a11e1 talent to the a rta 6 00/o -.31 'Vo 7.6 

• Important ( 10-8) • (7-4) 111 Not Important (3-L) • Don't know/no opinion 

1mpon1M·. pLHse lnd•ut• t1ow 
l •H: •11 f'HPOftdMtl (n•tJJ2} 
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DEFINITIONS OF POTENTIAL STRUCTURES 
Residents were given the following descriptions of potential municipal 
governance structures before proceeding to subsequent questions. 

As you may know, the provincial government Is currently undertaking a review of the 
governance, decision-making and service delivery functions of Ontario's regional 
munlcipalltles, Including the Niagara Region and Its twelve municlpalltles. Some possible 
outcomes from this review could Include the follow Ing: 

1311#4 ~!.IS.in@MM The province may decide to leave the current structure In place where 
the <municipality> remains a lower-tier municlpallty within Niagara Region. Each level of 
government would retain responslblllty for delivery of services. 

Partial amal amation. A scenario that combines some Niagara area municipalities Into 
larger municipal governments which are responsible for delivering services within the new 
municipality. 

•i!l!'1Wil11f.ii· illilill1!lil! A scenario whereby the 12 municipalities within the Niagara Region 
are brought together Into one central government which has the sole responsibility for 
admlnlsterlng services across a new amalgamated geography. 

I'd like to ask you about the different aspects of munlclpal governance and administration 
discussed earlier and get your sense of which of these three municipal models you think 
would do the best Job of dellverfng services in a way that meets your expectations. 

To recall, the three options are: 

A lJ;_;:;; of all of the municipalities currently within Niagara Region. 
The • . . . . • . . ftiTi1 of a few muntclpalltles Into one munlclpallty 
Th~ or two-tier model, In place now In Niagara Region; 
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PREFERRED GOVERNMENT STRUCTURE 
Majori ties of residents express a preference for t he current structure w hen 

co nsider i ng deliv ering a stron g sense of community and providin g easy access 

t o Cou ncillo r s. 

K"'l•ltt .. &ilffi't'-.fl'It'W Partial amatoamation Total am11lg•m•don 

Efficient delivery or servi~s t:= d i:P,.W f{A'MPN 
easy access to services 45oni~ 27°/o • 21-. '784 

A strong sense of community where :e~P~~!~~ ff j@ MfkM 11.@:W\d 

Governlno In a ~~~~~~: ~:~~;:!~~a~:: rm . ML{'M fl·# ·a 
Easy access to your Councflor when you have an 550/9-- --a• "' 210/o 1694 80/o 

Issue 

Oe!tverrno Infrastructure that supports growth FQM · J.§. fl A' Pd 
Supportlno populations In need through 380/o ~ 2so1o 26~ 8% 

infrastructure: and support services 

Ability to attract bUSlne:sses and talent to the area 32% ._ 30°/o ..... 30"9tt 811/o 

Q1fi·Q?.1, Whi ch ot th• three mod1tl!l wovtd do the t111:st Job of 
8<1H ! it/I re~oand;:nt~ (n • B32} 

Don't know 

Mast lmportlJnt 
rated attribute 

Least lmportanc 
r.Jted OJl:rrfbute 
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Governance Structure Optio ns - Analysis 
Support for amalgamation structures Is limited and diffuse, while preference for 
cu rrent two-tier structure Is art icu lated frequently. 

Niagara residents were asked to select between three distinct governance models which they 
believe can best deliver on different areas of municipal government responsibility. They were 
permitted only one selection for each area of service, governance and representation. 

When examining the frequency with which each structure was chosen across all eight (8) areas of 
responslblllty, the following was observed: 

33o/a of residents~ selected .. . 1.11 t:n.. ~tn.n ... -cure .. for any of the 8 areas of responsibility 

45% of residents = selected "partial amalgamation· for any of the 8 areas or responsibility 

50% of residents = selected • 

By comparison: 

• for any or the 8 areas of responsibility 

Only one-In-five residents opted for either amalgamation structure for more than half of the 8 
areas of responsibility (20% and respectively) 

The ' cw r• •it ~1ucw~ "option was selected for more than half or all 8 areas or responsibility 
by two-in-five residents ( 31 , ) . 

One-In-five residents showed mixed preference as they did not opt for any one option for 
more than half the 8 areas of responslblllty (18%). 
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PREFER CURRENT STRUCTURE 
The maj ority of Niagara-on-the-Lake, Lincoln and Grimsby residents show a 
preference for the delivery of responsibil ities via the current structure . 

Resid ents opted for the CW'rent strucwre for more 
than hal f of th e 8 ar eas of responsibility. 

N1agara-on·the-1.a1ce ••••em•••• 
Uncoln ••••t?i~•••I 

Grlm.by :~~::~~~~:ii· Walnfteet 

Port Colbome •••ctJ3••• 
FortErte •••m~••• 

West Lincoln ~::;:::: 
Thorold r Fk 
Pelham ••Et!t!••I 

Niagara Falls F •4'·· 
St. Catharlnes _.,.~ 

Welland ~ 

Q16·Qll WIHCh ot Hit: tl'HH modt:ll would d o th • b Ht JOD 0 , 
s .ucr: • II ":1por11t11flf• (n•IJ2J 

MOST Ut<ELV TO SAV· 

55 YCiilt'$ and older (46-.) 

Fe.male (42CW.) 

Sav very well scrvl.!d by rwo- rler 
structure ( 57'11) 

Believe rec.c1ve very good value for 
lower-tier m unic.lpal taJt dollars (SS~) 

Believe receive very good value for 
regfonal tax dollars (520ib) 
Say Current structu.rc iii t:tfL-etivc at 
representing ln tcrest:s ( 441Vo) 

Prefer separa.tc councillors (50%) 

Compared to .i11mJ: other lower-tier 
municipalittes. slgnlficenuv more 
Nlagara-on-th e--Lake (57%), Lincoln 
(54% ) and Grimsby (53%) residents 
opted for the current stru ct ure. fo r more 
than half of the 8 a reas or responsibility. 
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PREFER PARTIAL AMALGAMATION 
Preference for partial amalgamation is more common among residents of 
Pelham and Niagara Fa lls, and least common among Lincoln residents. 

• 

Residents opted for the Partial Amalgamati on for more 
t h an h al f of the 8 areas of responsibility. 

Pelham ~MZ·

Nlagara Fa lls _.U¢1iii 
Port Colborne M?fjWIW 

FortErte~ 

Welland~ 

Grtmsby mIJim 
West Lincoln Elim 

Walnfleet Elim 
St . Catha rlnes ~ 

Thorold llID 
Niagara-on-the-Lake Im 

uncoln ~ 

Q1 6·Q2-3. Which ur tilt' t hree mod el~ wo11tcl do ttu1 but Job or .. , 
6 ;ise: ill/ res p01tdi:nrs (n•tJJ2) 

MOST LIKEL Y TO SAY: 

Compared to ~ other lower-tier 
mu nicipalities , s ign ificantl y more Pelham 
(30%) and Niagara Fa.Us (2 7%) residenlli 
opt ed for the partial amalgamation for 
more than half or the 8 arC!aS of 
responsibility. 
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PREFER TOTAL AMALGAMATION 
Preference for total amalgamation is more common among residents of 
Welland and St. Catharin es, and least common among Niagara-on-the-Lake 
and Grimsby residents . 

• 

Residents opted for Tot&JI Am~l9<11nl.lr1on for more than 
ha lf of the 8 areas of responsibi l ity. 

Welland --·v~ 
St. Catharlnes WtfC~1W 

Waln fl eet ~ 

Niagara Falls ~ 

Thorold (n:tm 

Pelham llit:)I 

Fort Erle ll!lllll 
Port Colborne llfm 

Lincoln mm 
West Lincoln Im 

Niagara-on-the-Lake ~ 

Grtmsby • >·. 
Ql6•Q2 3. Whl cll or UH th ree mod els wo uld d o t he II.st Job of .• 
a.u~: •II r~spond~nr.sc ( n • BJ2) 

MOSi LlKFIY TO SAY 

Male (2..5%) 

Believe receive poor value for lowcr
tier mun icipal tax doll;us (29%) 

Believe r eceivt"c poor value for 
regional rax dollars (26% ) 

Say current structu re is ineffective 
at representing interests (27%) 

Prefer one ser of councillors (300/ci) 

Compared to 1AmJ: other lower- tier 
munldpalilfe.s, slgniflcantJy more 
Welland (31 %), and St. Calharfnes 
(26%) residents opted for th e 
curren t structure for m ore t han h:ilf 
of the 8 a re;as of responsibility. 

2019-08-19 
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POST - AMALGAMATION TAX INCREASE 
Six in ten Niagara Region residents would be strongly opposed to a Increase In 
property taxes to support service delivery by a new amalgamated municipality. 

Support: 200/o Oppose: 750/o 
J I 

• Strongly support • Some.what support 

MOST LIKELY TO SAY: 

QJ.i.i, 
18 t o 34 ye a rs old ( 321Mi) 

Male ( 23%) 

Renters (40%} 

"' Somewhat oppo5f! 

lived In local municipality tor fewer th•n 4 
year s (23%) 

Prefer one set of councillor$ (26%) 

Say quality ot service w ould improvo w ith 
larger government (32o/o) 

• Strongly oppose • Don't know/no opinion 

35 years and older (781Mi) 

Own home (191M.) 

Lived In local munldpality tor 4 to 15 years (7411Mi) 
or more than 15 years (78%) 

Bclle vc receive poor value regional tax dollars 
(78%) 

Prefer $Op1tr1tta coundllor-s (Bl %) 

Say quallty or service would decline with larger 
government (87%) 

S.!~ .. :~,~~:,~1!!~!'\~:;:;~~t~oc:!.~~!':!~~~~d5:;!~,:':!ltv~~;1:~~\'~~1~:~• m"!~~:L~~lrt~,.,, would you 11tpport or oppon • 
8.lH: aH rupond~nu (n• B:JZ) 
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OPPOSITION TO POST- AMALGAMATION TAX 
INCREASE 
Across lower-tier municipalities, the majority would oppose a property tax Increase 
to support service delivery by a new amalgamated municipality. 

0 /o Somewhat/strongly oppose 

Minimum va lue 
650/o 

Compared to some lower·tler 
munlelpatlties, s1gntf1cantly rewer 
Nlagora·on·the•Lake and Thorold 
resieltmts say they are strongly/ 
somcwh.:rt opposecJ to o1 lax 
lnCTHH, 

Maximum vn lue 

~~~...:==============~ 86°4 
~!~~!~t~~:c"/!!~:1:~•:r:;!~t~ol!:!"t'!1::;:,~t,~o.::!~c:1;:fiv':~;·:~p11~~1:!!om":,~~d~~:~~~·'· would yo~ 1upoon or oppou • 
Su~: • II rupottdenu (n • U2J 
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Key Takeaways 

.. Residents generally express confidence in the current state of representation 
in Niagara Region; they feel well-served by current political representation, feel 
their interests are well represented by the two-tier system and derive value for 
the taxes they pay to both tiers of municipal government. 

.. There are small pockets of evidence of a limited appetite for some changes to 
the two-tier system. A significant proportion of Niagara Region residents 
anticipate efficiencies derived from one set of councilors to represent residents at 
both municipal levels. However, this sentiment Is limited as it runs Into opposition 
from a majority of residents who believe a larger government will result in a 
decline in service delivery and who strongly oppose any increase in property taxes 
to fund a new, larger municipality. 

.. Support for the current government structure translates into 
confidence that existing representation can best deliver important services 
and community character. Amalgamation scenarios receive diffused support 
for the delivery of some municipal responsibili t ies, however the overall tone of 
support for the current structure, and pronounced opposition to any changes that 
would negatively Impact service del ivery or taxation suggest that resistance to 
change would be vocalized should amalgamation be imposed throughout the 
region. 
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DEMOGRAPHICS (WEIGHTED) 

Gen der 
Male 

Female :::::::::::.;480/o 
520/o 

18 t o 34 

35 to 54 

55 and ~de:r 

Ag e 
24

01
0 

~=~~3:10/oii. : 450/o 

Homeowner ship 
Rent 1go1o 

Own 770/o 

Prefer not t:o answer • 401o 

Time Uvlng In municipallty 
0--4ye.ars - 9 0/o 

5-14 vears - 240/o 

15+ ·------------ 660/o Prefer not to answer I 1 O/o 

Household Income 
Under $40,000 ..-im 19°/o 

$40,001 to S60,000 -- 16°/o 

560,001 to SB0,000 - 1 2•/o 

$80,001 to 5 100,000 - 9 0/o 
5100,001 to $ 150,000 -- 16°/o 

More than s1so,ooo - 100/o 
Prefer not t o answer - 17% 
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FOR FURTHER INFORMATION OR QUESTIONS CONTACT: 

lodiShanoff 
VICE ,RESI DePCl, 
CONSULTATION A HD 
ENGAGEH ENT 

Tel : C16.969. 2•56 

Ema ll: 
Joa l.s tu1nofftilon'll1ron lcs . ca 

Megan McGlashan 
SE NJ O-.. IUSE.ARCH ASSOC1ATE 

Tel: 4)7. 7 74 .9674 

em1 11 · 
m•9•n.mc9IHh ilnOenv1ronics. u1 
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PORT C OLBORNE 

MAYOR'S REPORT -AUGUST 26, 2019 

Fire at Sugarloaf Marina 

Yesterday afternoon at Sugarloaf Marina a boat caught on fire about 100 metres from 
our fuel dock. 

The occupants of the boat made it safely to shore, however the boat continued to float 
around the marina, unmanned. 

There were several people in the marina at the time who took quick action to help move 
the boat away from the docks using jet skis and extinguish the fire on the end of one 
dock before considerable damage occurred . 

These individuals risked their lives to protect the property of others and we thank you. 

Also to the members of our fire department for responding as well. 


