






























































































































































































































































































































































































Minutes - Regular Council Meeting 02-19 Page 6 of 6 

(a) Concerning Seaway Lands Divestiture, pursuant to the 
Municipal Act, 2001, Subsection 239(2)(c) a proposed 
or pending acquisition or disposition of land by the 
municipality or local board. 

CARRIED. 

Motion to rise with report: 

No. 24 Moved by Councillor G. Bruno 
Seconded by Councillor E. Beauregard 

That Council do now rise from closed session with report at 
approximately 10:14 p.m. 

CARRIED. 

13. Disclosures of Interest Arising from Closed Session: 

Nil. 

14. Reports/Motions Arising from Closed Session: 

(b) Concerning Seaway Lands Divestiture, pursuant to the Municipal 
Act, 2001 , Subsection 239(2)(c) a proposed or pending acquisition or 
disposition of land by the municipality or local board 

The City Clerk reported that direction was provided to the Chief 
Administrative Officer during closed session in accordance with the 
Municipal Act, 2001. 

15. Ad journment: 

No.25 Moved by Councillor D. Kalailieff 
Seconded by Councillor M. Bagu 

That the Council meeting be adjourned at approximately 10:15 p.m. 
CARRIED. 

William C. Steele 
Mayor 

AL/me 

Amber LaPointe 
City Clerk 
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PORT COLBORNE TRANSIT ADVISORY COMMITTEE MEETING rEo 0 6 2019 

WEDNESDAY, OCTOBER 17, 2018 CORPOR~TESEAVlCES 
COMMITTEE ROOM 2 ENGINEERING & OPERATIONS CENTRE DEP'\RTMENT 

Attendance : 
Scott Mathieson, Melissa Bigford, Dave Stuart, Bea Kenny, Jim Huppunen, Peter 
Senese, Stephen Corr, Mayor John Maloney, Yvon Doucet, Casey Biko, Casey 
Forgeron, Janice Peyton 

Rob Salewytsch, Niagara Regional Transit Service Planning Coordinator was also in 
attendance. 

Regrets: 
Denise Archer 

Melissa called the meeting to order at 3:05 p.m. 

1. Adoption of Agenda 

Moved by B. Kenny 
Seconded by S. Mathieson 

That the agenda dated October 17, 2018 be accepted as presented. 
CARRIED. 

2. Disclosures of Interest 

Melissa declared a conflict with respect to the letter of reqµest for complimentary 
transportation services from DeWitt Carter School as her son is a student at the 
school. 

3. Approval of Minutes of May 23, 2018 and September 26, 2018 

Moved by B. Kenny 
Seconded by S. Mathieson 

That the minutes of May 23, 2018 be approved as presented. 
CARRIED. 

Moved by B. Kenny 
Seconded by S. Mathieson 

That the minutes of September 26, 2018 be approved as presented. 
CARRIED. 

P.C. TRANSIT ADVISORY COMMITIEE MEETING - OCT 17, 2018 



4. _Actions Arising from Previous Minutes 

a) PC Service Link Enhancements 

Dave advised that the changes to the link effective September 1, 2018 
have been working well. 'The connections will be exact with the proposed 
PC Link revisions of September 26, 2018 (~ttached to the minutes) of a 
15 minute change to the current arrival and departure times. The arrival 
and departure times will be on the half hour and on the hour. Regional 
busse.s depart on the hour. Much discussion took place regarding the 
cost of adding an earlier morning trip and a later evening trip. Peter 
advised that the pilot project for the additional trips can be funded from 
the Transit Reserve and the cost is shared 50/50 with the Region. There 
are some unknowns regarding the ongoing cost as it is tentative that the 
Region will upload the LINK service effective January 1 or on September 
1, 2019, therefore Port Colborne must budget for the additional cost of 
the increased level of service. 

Moved by C. Forgeron 
Seconded by Y. Doucet 

That the Transit Advisory Committee approve the recommendation of two 
additional trips as a four month pilot project, to be implemerited effective 
January 1, 2019 and to be funded from the Transit Reserve. Peter 
Senese will present this recommendation to Council with a report. The 
ridership can be revieweq to determine if the service should continue. 
CARRIED UNANIMOUSLY. 

Moved by C. Forgeron 
Seconded by C Biko 

That if Council does not approve the two additional trips, that two other 
trips being the later day trips may be cancelled, in order to accommodate 
the early.morning and aqditional evening trips. 
CARRIED UNANIMOUSLY. 

5. Information Items 

a) Email Request Rod Scott 

The committee received an email from resident Rod Scott regarding the 
link schequle. Melissa will reply and advise of the proposed service link 
enhancements that will address Mr. Scott's concerns. 

P.C. TRANSIT ADVISORY COMMITTEE MEETING- OCT 17, 2018 lil 



b) Request from DeWitt Carter School 

The committee received a letter of request for complimentary 
transportation services for monthly visits to and from the Port Colborne 
Library from DeWitt Carter School for the Kindergarten class. 
Dave advised that, if accompanied by an adult, four of the Kindergarten 
students could ride free. Yvon would like more information regarding the 
school board policy on adult accompaniment for children. Mayor 
Maloney feels this item should be left for the new Council to decide. 
Melissa will obtain more information and have the request re-submitted 
with additional information. 

6. Other Business 

Nil. 

Next Meeting 

The next meeting of the Transit Advisory Committee will be held on Wednesday, 
January 23, 2019 at 3:00 p.m. 

Adjourn 

There being no further business to discuss, the meeting be adjourned at 4: 15 
p.m. 

P.C. TRANSIT ADVISORY COMMITTEE MEETING - OCT 17, 2018 



PORT COLBORNE LINK 

Proposed Revision - Sept. 26th, 'lB\ 

Port Colborne Arrival/Departure 

6:30 am 
7:30 am 
8:30 am 
9:30 am 

Port Colborne Arrival/Departure 

12:30 pm 
1:30 pm 
2:30 pm 

Welland Arrival/Departure 

4:30 pm 
5:30 pm 
630pm 
7:30 pm 

*Bus returns t o Welland Garage for 8:20 pm 

Total Cost: 
11.2s hrs/day @ $95/hr = $1,068.75/day 

(9.5 hrs in service+ 1.75 hrs travel time= 11.25 hrs) 

Welland Arrival/Departure 

7:00 am 
8:00am 

9:00 am 
10:00 am 

Welland Arrival/Departure 

1:00 pm 
2:00 pm 
3:00 pm 

Port Colborne Arrival/Departure 

5:00 pm 
6:00 pm 
7:00 pm 
8:00 pm"' 



PORT COLBOR.NE 
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FEB f 4 2019 

MINUTES CORPORA!cs.i:Rvic 
Social Determinants of Health Advisory Committee - Everyone Matters DEPARIMENT Es 

Thursday, September 6, 2018 
1:00 p.m. 

Committee Room 3, City Hall 
66 Charlotte Street Port Colborne 

Attendees: 

Co-Chair Lori Kleinsmith, Bridges CHC 
Co-Chair Angie Desmarais, Councillor 
John Maloney, Mayor (arrived at 1 :30) 
Rob Laplante, Staff Sergeant, NRP 
Christine Clark-Lafleur, Port Cares 
Patrick Volpe - Port Cares 
Deborah Rollo, Health Services 
Coordinator (left at 1 :45) 
Jeffrey Sinclair - Niagara Region 
Casey Forgeron - member of the public 
Susan Therrien - Director of Library 
Services 

Regrets: 

Scott Luey - CAO 
Neal Schoen - Chair - East Village 
Neighbourhood Improvement Task 
Force 

Guests: 

Minutes: 

Nancy Giles, EA to Mayor and CAO 

There was an informal discussion prior to quorum about recent comments on social media 
about Port Cares and its services and clients. 

Christine advised there was a break-in earlier this year which cost the organization over 
$24,000. New protocols have been put in place with new sign-in cards. Message is out 
to the community that Port Cares will not tolerate these actions that are criminal and 
destructive to the community. Need to do myth-busting. A big part of the problem is the 
drug scene. 

Jeff- Port Colborne is not unique in this area. Criminal individuals are usually not wanting 
the services of places like Port Cares. You can 't lump them in with the homeless 
population . More awareness about the issues of homelessness and public is speaking 
out against it. 

Christine - review of social programs by provincial government will have a big impact on 
our community this fall. 

Susan - the libraries in the communities are feeling the effect of the mental health issues 
in the community- still need to be welcoming, open and a safe place for everyone. If you 
want any information sessions, the library is available. 

Angie - community leaders are speaking about vigilantism. This is not good. 

Deb - a lot of stigma with opiod users. 



Rob - police are will ing to help but we need the community's help 

Port-All - started in February 2018 - for those with acute and elevated risk - brings the 
services to the people in need - identifying those in need - stakeholders are working 
together - the people have to want the help - must keep the confidentiality of the 
individuals served - have dealt with 30 cases since starting - have one officer ded icated 
to this program. 

1. Call to order 

Co-Chair Lori Kleinsmith ca lled the meeting to order at 1 :35 p.m. 

Introductions were made around the table. 

2. Approval of the Agenda 

Moved by C. Forgeron 
Seconded by R. Laplante 

That the agenda for the September 6, 2018 meeting of the Social Determinants of 
Health Advisory Committee - Everyone Matters be approved. 
CARRIED. 

3. Approval of the May 3, 2018 minutes 

Moved by C.Clark-Lafleur 
Seconded by C. Forgeron 

That the minutes for the May 3, 2018 meeting of the Social Determinants of Health 
Advisory Committee - Everyone Matters be approved. 
CARRIED. 

4. Business Arising 

Ideas on how to use the information in the Report on Health Equity. 

The Library is available for use for information sessions. 

Deb Rollo - shared the information with our local family physicians. A couple reached 
out. Part of the City's Strategic Plan was to have a planning session with family 
physicians and perhaps this report could be presented by Christine. Bridges would like 
to be part of this conversation. The different health care teams being brought in would 
be good. 

Fetal alcohol is a problem and perhaps education would be valuable to the community. 

This report will lend to on-going ideas. 

Social Determinants of Health Advisory Committee 
September 6, 2018 
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5. Affordable Housing 

St. Catharines Housing Plan - a presentation was made to Port Colborne City Council 
on July gth. Council received the report - a couple of councillors are very interested in 
what we can do about housing. This has started the conversation. 

Lori asked if there was any direction back to staff. Councillor Desmarais said no 
specifics - but hopefully our Planner will take this back and use it. We would like to see 
some of the pieces of the recommendation adopted. Will have to wait until after the 
new council. This committee could make recommendations in the annual report. 

Jeff - the Region is working on the new Official Plan - new resources are coming. The 
Region is doing an analysis of housing in communities in the Region and there will be a 
Port Colborne report early 2019. Region is working with CMHC for some of their data. 
Jeff will share the links to the resources. Vacancy rates for under $800 for an 
apartment is basically zero in Port Colborne. 

Do we want to pull some info from the St. Catharines report and bring it back to the 
committee? Members are asked to contact Nancy if they are interested in sitting on a 
committee to review the report in detail and bring recommendations back to the 
committee before our next meeting in November. 

Christine reported that capital funding from CMHC dropped by 70% to 40%. This 
affects the Port Cares project. Jeff feels that Port Colborne is still ahead of many other 
communities in the Region in the work that we are doing. 

6. New Business 

Annual Report to Council 

Angie would like to aim for a January presentation to the new Council. Lori, Angie and 
Nancy will get together in November. 

From the committee, what do you want us to include? Christine would li ke to see some 
recommendations to Council. Develop and adopt an affordable housing strategy for 
short and long-term solutions. Something from the health equity report. Vulnerable 
Seniors. 

Others Items 

Lori made a presentation to the committee at the Region for oral health with seniors. 

Growing year is winding down at the community garden - would it be appropriate for 
this committee to send a thank you letter to Sarah La Charity - send after October 22. 

Social Determinants of Health Advisory Committee 
September 6, 2018 
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Next council meeting will be speaking about crime in the downtown core and it is open 
the public to participate. 

Bridges is bringing back their social group. Every other Monday starting October 1 st at 2 
- 4 p.m. Light refreshments, conversation to help with social isolation. 

Port Cares is now the provider for child development services at the Seaway Mall. 

7. Action Items 

Hoarding - since May meeting there has been a brighter light shone on the hoarding 
issue by the Fire Department. Scott Lawson and Judy Cassan wil l come to address this 
at the November meeting. 

Scott and Judy are attending a provincial hoarding meeting in October and a regional 
meeting shortly after. 

8. Next Meeting 

Thursday November 1, 2018 1 p.m. 

9. Adjournment 

The meeting adjourned at approximately 2:15 p.m. 

Social Determinants of Health Advisory Committee 
September 6, 2018 
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Social Determinants of Health Advisory Committee - Everyone Matters 
Thursday, November 1, 2018 

1 :00 p.m. 
Committee Room 3, City Hall 

66 Charlotte Street Port Colborne 

Attendees: 

Co-Chair Lori Kleinsmith, Bridges CHC 
Co-Chair Angie Desmarais, Councillor 
Jay McKnight, PORTall NRP 
Christine Clark-Lafleur, Port Cares 
Jeffrey Sinclair - Niagara Region 
Susan Therrien - Director of Library 
Services 
Neal Schoen - Chair- East Village 
Neighbourhood Improvement Task Force 
Taralea Mclean - Bridges CHC 

1. Call to order 

Judy Cassan - Bridge CHC 
Tara McKendrick - CAMH 

Regrets: 

Mayor John Maloney 
Scott Luey - CAO 

Minutes: 

Nancy Giles, EA to Mayor and CAO 

Co-Chair Angie Desmarias called the meeting to order at 1 :05 p.m. 

2. Approval of the Agenda 

Moved by L. Kleinsmith 
Seconded by N. Schoen 

That the agenda for the November 1, 2018 meeting of the Social Determinants of 
Health Advisory Committee - Everyone Matters be approved. 
CARRIED. 

3. Approval of the September 6, 2018 minutes 

Moved by L. Kleinsmith 
Seconded by N. Schoen 

That the minutes for the September 6, 2018 meeting of the Social Determinants of 
Health Advisory Committee - Everyone Matters be approved. 
CARRIED. 

4. Business Arising 

Social Group at Bridges - now every other Monday from 10:30 - 12:00 



5. Affordable Housing 

Lori gave a summary of the sub committee meeting. See notes attached. Good policies 
in place but need to communicate out to the public and developers. Need a coordinated 
effort with key stakeholders at the table - economic development, developers, builders, 
for a long term housing action plan. Recommendation to new council for housing action 
plan. 

Jeffrey - Region put a Request for Proposal for Affordable Housing - there will be Port 
Colborne specific data available. To be completed by end of January. Also data from 
census. Surveys completed for homelessness and in shelters as they were 
enumerated. It will be good data to start the conversation. Need to have a definition of 
the dollar value of affordable housing for Port Colborne. 

6. New Business 

Hoarding 

Powerpoint presentation attached. Getting calls every 2-3 weeks. Bridges and PCFD 
work together to assist these people to ensure their safety and the safety of others in 
multiple residential units. Need to keep monitoring homes that have been cleaned. 
Some times a brief visit is enough for them to know they are still watching. There is a 
meeting on November 2 to try to dust of some protocols that were previously put in 
place. Making individuals and owners financially responsible helps them take some 
responsibility. Very few people are displaced. 

Who do we call? Port Colborne Fire Department currently. Fire departments are trying 
not to be the lead - believe Public Health should be taking lead. 

From the prevention side - what have you learned - gatekeepers seeing the signs -
some times it is reported by family members - no social life, don't allow people into their 
house. 

Recent conference - Hoarding coalition - stuck on why it happens as opposed to 
mitigating the problem. Not having the conversation. 4-6% of the population are 
hoarders. 

Library - Susan stated that there is a shift in the library vision to "empower, enrich and 
educate". Would like to start a "let's talk" series. People need to know these problems. 
Knowledge will help solve problems. We need some forums in the city and the Library 
is there to help. 

Jeff mentioned that Dr. Jaeger talked about how citizens depend on the city to solve the 
problems. We need to empower people. 

Annual Report to Council 

Social Determinants of Health Advisory Committee 
November 1, 2018 
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Lori, Angie and Nancy to get together before February meeting. 

Others Items 

National Housing Day Event - sponsored by Niagara Regional Housing - November 21, 
2018 8:30 - 12:00 at First Ontario Performing Arts Centre - Affordable Housing 
Development Toolkit 

The committee would like to host this event next year. 

Christine reminded everyone of the November 8th day for the 100 day review of social 
programs - coming forward - OW and ODSP increase threatened to be rolled back. 

7. Action Items 

Annual Report to Council - Angie, Lori and Nancy 

Affordable Housing Report to Council - Angie, Lori and Nancy 

8. Next Meeting 

Thursday, February 7, 2019 1 p.m. 

9. Adjournment 

The meeting adjourned at approximately 2:30 p.m. 

Social Determinants of Health Advisory Committee 
November 1, 2018 
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Sub committee Housing Action Plan Meeting held October 15, 2018 

Present: 

Lori Kleinsmith 

Christine Clark-Lafleur 

Neal Schoen 

Jeffrey Sinclair 

Dan Aquilina 

Nancy Giles 

Discussion was held. 

The City of Port Colborne endorses affordable housing yet there are no Community 
Improvement Plans offering incentives for affordable housing. There should be a 
separate group dealing affordable housing with would include the Planning Department 
and Economic Development. We need to promote the ease of development and good 
policies in Port Colborne. Need to create a property profile database of land available 
for development. 

Region has an RFP out to calculate demand for affordable housing. Closes end of 
October. Data might be available by January- formal report to follow. There is a 
Region working committee - how do we better align funding programs between Port 

Colborne and the Region? 

Private sector has a lot of hoops to jump through for affordable housing projects -
CMHC in Calgary and the city have developed a SWAT team to bring the process down 
from 3 years to 3 months - Development in St. Catharines took about 3 years. Could 
be considered municipal contribution. 

Region has new census data available which shows income levels and price of 

affordable housing. 

The City has not seen any development proposals for affordable housing. Region 
hasn't receive any inquiries about Port Colborne. 

Need to make recommendation to council for the preparation of a housing action plan -
why is this important - we already have good policies 

Social Determinants of Health Advisory Committee 
November 1, 2018 
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Niagara Region Hoarding Coalition 
2012to2015 
~ Trillium grants award across the province in 2011 / 12 

~ Multiple coalitions started across Ontario 

• Niagara Region hired 1 fulltime contract staff member to oversee 

• Multiple stakeholders at the table (By-law, CMHA, Public Health, Fire .... ) 

• Hoarding conference held 

• Protocols est ablished between agencies to put the people in touch with the right 
agency/s 

Ii>- One (1) phone call from PCFD to Crisis Outreach and Support Team (COAST) could 
get immediate help from various agencies. 

Niagara Response to Hoarding - Community Response Plan 

Hoarding or sqt1aller situation 

luw COAST phont numbeor I --

ii tbl'fe • rolt fot COAST7 Y£U 

COAST dtr.ermint1 next nep1, whlcb may lndudt: 
·Mobilt:vkfttocllH'lt 

• O&I cJif.nl to lnboduu MfVfa!l 

- fl.r:fn ta •pprapl\atl: comaMMllty .supports . ._.., ___ ... ___ .... __ ... .,...,. __ 
....... 
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......... u.a.p. 
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f---~ .-._.......,., ...................... . .. _ 
--... ... 
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Ni.agara Region Hoarding Coalition 
2012 to 2015 
llJ. End of 2015, Trillium grants ended 

., Contract staff no longer with Niagara Region 

._ Coalition stops meeting 

II- Protocols fall apart 

., With staff turnover with agencies happen, collaboration ends 

***PCFD doesn't have any agencies to call to help mitigate the problem*** 



PCFD Approach with Bridges Health Care 

..,. Multi-unit building are simpler than single family homes. 

IJlo. Depending on level of hoarding we can: 

II'- Write orders with compliance dates 

,.. Can be specific to a room at a time with multiple dates 

,.. Owners can use orders to start evictions 

Ill.- Issue an Immediate Threat to Life under the FPPA 

1> Remove resident from the unit 

,.. Eliminate ignition sources (turn electricity off ..... ) 

1> Must be able to supply resident somewhere to go 

• Owner of the unit or last option Red Cross 

,.. Must protect residents 'valuables" 





PCFD & Bridges Approach cont 

~ Single family home 

111- Very little can be done in the way of enforcement 

Ill- Can refuse help up front 

Ill- We do have power if kids or seniors involved (FACS, SIL team ... ) 

Ill- Education 

Ill- Make the home as safe as we can 

11>- Follow up, follow up, follow up 













·) 

Where are we today 

Iii- Process with Region started in the summer of 2017 (NF Fire & PCFD) 

• Multiple meeting held trying to get interest 

• Contacted by Carol O'Neil (Durham Region Coalition member) 

• Carol presented to fire, public health and mental health in summer 

.. Seemed to stir some attention from mental health 

• PCFD did attend the Provincial Hoarding Coalition Conference (Hamilton) 

111> November 2nd - CMHA, Public Health, Distress Centre Niagara, COAST, 
Bridges and PCFD will meet to discuss "dusting off" protocols 

111- See who can offer what 

11> Who is willing to commit 
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DEPARTMENT 

A meeting of the Board of Management of the Port Colbome Historical and Marine Museum 
was held November 20, 2018 at 7 p.m. at the L.R. Wilson Heritage Research Archives. 

Present: Stephanie Powell Baswick, Bonnie Johnston, Terry Huffman, Marcia Turner, Bert 
Murphy, Alexander Fazzari, Brian Heaslip, Abbey Stansfield and Pam Koudjis. 
Regrets: Claudia Brema, Cheryl MacMillan, Donna Abbott, Councillor David Elliot and 
Margaret Tanaszi. 

Minutes of Last Meeting 
Moved by: Pam Koudjis 
Seconded by: Alex Fazzari 
To: Approve the minutes of the board of manage1:nent from October 16, 2018. Motion canied. 

Business Arising from Minutes: 

The approval of the purchase of the Remembrance Day wreath from the Legion which 
was postponed from the last meeting was discussed. The wreath would be purchased with 
residual 1812 fi.mds. Alexander Fazzari abstained from voting as he sits on the Legion board. 
Moved by: Pam Koudjis 
Seconded by: Ten-y Huffman 
To: Approve the purchase of a Remembrance Day wreath from the Legion. Motion carried. 

Correspondence: 

Stephanie Powell Baswick brought forward the article written by Tim Grawey on the 
INCO coin. The article was published in the Canadian Coin News. 

Director/Curator's Report: 

Stephanie Powell Baswick asked Abbey Stansfield to speak on what she learned when 
she attended the Ontario Museum Association Annual Conference on behalf of the museum. 
Abbey thanked the board for the opportunity to go. She highlighted three different sessions that 
she attended that she felt would be very applicable to the Museum and that has given her ideas on 
how to expand and grow programs already being offered and design ideas for some new ones. 



Auxiliary Report: 

Bonnie Johnson reported that the Christmas Puddings were all ready to be packaged and 
sold for the Christmas festival. She also reported that the price of puddings has increased this 
year~ for pudding and sauce the price is now $10. 

Program Committee Report: 

Stephanie Powell Baswick reported that the Volunteer Appreciation for the Museum is 
December 4, 2018. She also brought the Grand Old Christmas Festival volunteer job list for 
board members to sign up for. 

Fundraising Committee Rep01i: 

Marcia Turner read a letter that she had sent to the Macnab Lodge to request sponsorship 
money to purchase an old fashioned Popcorn Machine for our events. Marcia then reported that 
the request was successful and that we would have the machine in time for the Grand Old 
Christmas Festival. 

Donna Abbott is looking to bring new fundraising ideas to the board for consideration in 
2019. 

Building and Property Report: 

Stephanie Powell Baswick spoke about how the Tea Room roof is being repaired. Tue 
Tea Room drainage system will be worked upon after the Christmas festival. 

Stephanie also spoke on how the City has now unde1iaken a new company to preform the 
Fire Extinguisher checks and maintenance. She has requested the cost of this new service and is 
waiting to hear back. 

Stephanie spoke about the Silver Maple that is beside the Museum and how it is hallow 
inside and has been classified as a hazard. Due to this it will have to be taken down. She bas 
received a quote for $1990.40 from Davey's Tree Service to perform the job. 



Moved by: Alexander Fazarri 
Seconded by: Pam Koudjis 
To: Approve the quote and work to take down the Silver Maple tree. Motion carried. 

Finance Report: 
Alexander Fazzari reported that to date the museum has received $5,045.00 from the 

Corporate Donor Drive. 

Membership Committee Report: 

Bonnie Johnston reported that for the 2019 season the Museum has 4 new members and 1 
new life patron. 

Accession Committee Report: 

Te1Ty Huffinan reported the last accession committee meeting for the 2018 year will be 
held on December 18 at 6:30 PM. 

Policy Report: 

No Report 

Cultural Block Report 
A discussion regarding the quote received for a professional study for the cultural block 

was conducted. Stephanie explained the document and how to process would work if the board 
were to pursue the contract. The cost was something that was discussed at length as unofficial 
reports were that the library voted not to contribute funds to this project at this time. The board 
asked Stephanie to let Royce Public Images know that they would readdress the issue in the new 
year as the museum is not in a position to pay for the entire project alone. 

New Business: 
Stephanie told the board that Michelle Cuthbert has arranged for Stephanie to appear on 

CHCH TV to speak about the Grand Old Clu-istmas Festival and the Tea Room's Cluistmas 
Puddings and Sauce. 

Motion to Adjourn: Pam Koudjis 



Th6 oage: 1ntent1onally left blank. 




