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COMMUNITY ENGAGEMENT 

The Campaign seeks to engage local residents in capturing 

the community through their eyes. It provides residents with an 

opportunity to be involved in the marketing of the community. 

SHOWCASE LOCAL TALENT AND CREATIVITY 

Photos taken by local residents will be included in various forms of 
City Community, Tourism and Economic Development Marketing 
initiatives. Finalist entries will also be exhibited on the City website 
as well as on exhibition at the Public Library and other venues 
throughout the city. 

COMMUNITY PRIDE 

The campaign seeks to refresh the current image of Port Colborne 

and invoke a sense of community pride. 





Campaign 
Description 

#PORTCOLBORNEPROUD 

The 2019 Contest entries can be based on one of two 
themes : 

•Heritage, Arts and Culture: entries depicting Port 
Colbo rne's rich history and cultural elements, as 
well as the creativity and innovation within the 
community. 

·Outdoor Adventure: entries depicting Port 
Colborne's unique natural and man-made areas 
and/ or experiences. 

The digital photo submission contest allows entrants to 
compete to submit a "Photo", which is defined as a 
digital .jpeg, .jpg, .git or .png . 

a . entrants may submit up to two (2) photos (one 
submission per category) maximum. 

b. Photos may be submitted in one (l) or both 
categories. 

c . All pictures must be taken in the City of Port Colborne. 



#PORTCOLBORNEPROUD 

19 YEARS OF AGE 
(OR OLDER) 

OPEN TO All RESIDENTS AND 
VISITORS OF PORT 
COLBORN~ WHO ARE 
RESIDENTS OF CANADA 
(EXCEPT RESIDENTS OF 
QUE/1EC) 

ENTRIES ARE LIMITED TO 
AMATEURS ONLY 

NON-EMPLOYEES OF THE 
CITY OF PORT COLBORN£, 
PUBLIC LIBRARY AND THEIR 
IMMEDIATE FAMILY 
MEMBER 



•SNAP IT 

Take a photo 
depicting what m akes 
Port Colborne 

Beautiful, Creative, 
Innovative and 

Authentic to you. 

• Digital entries only will be accepted. 
• Entrants who require assistance are invited to visit the Port Colborne 

Public Library. 
• Each Entrant can enter a maximum of two (2) Photos to the Contest. 

http://portcolborne.ca/page/ 
PortColborneProud 

2. SUBMIT IT 1 [~3-_-W~IN~IT-- I I SHA-RE&. TAG IT 

The Entrant must complete an 
entry form. Photo entries can be 
uploaded electronically as .jpeg, 
.jpg, .gif or .png files or entrants 
may insert the link to download 
the file(WeTransfer, Dropbox, 
GoogleDrive) 
in the registration form at 
PortColborne.com/ page/ PortCol 
borneProud. 

Win cash and gift 

p rizes, as well as 
public recognition of 

your achievement. 

Next 

•a long with the 
campaign hash-tag 
( # PortColborneProud) 

and mention 
@portcolborne 
@portcolbornelib in 

your post. 
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SNAP IT 

@ 
Ql.'CI' ..... VISITORS RESIDENTS • BUSINESS • 

Take a photo depi<:Ungvmat makes Port Colborne Beautiful,Creatllle, 
Innovative and Authentic to you. 

SUBMIT IT 

The entrant must complete an entry loon. Photo entries can be 
uploaded electronically as .Jpeg, .jpg, .gif or .png files or entrants may 
insert the link to download the Ole(WeTransfer, Dropbox, GoogleDrive) 
in the registration form. 

SU8Mll NOl9 

WINIT 

Win cash and gift prlles, as well as public recognition of your 
achieveme-nt. 

Entrants are encoura1ed to SHARI:• TAC IT: Sh ate photo on your socia l media 

thi!lnntls. 1k>n1with the: e1mp1ian huh·taa(:PonColborneProud) ind 

mention @portcolbome@poruotbomeUb in your OOSL 

FINALIST PHOTO EXHIBITION 

Finalists will be on display on the City or Port Col borne Website and on 
Exhibition at 

PortColborne Publiclibrary,310 King St, PortColborneand, 

eooea ~ On!incl'ORT ~J .. : :.t;.I 
li<alht.,,., 

NEWS CITY HALL • EVENTS I WANT TO ... • 

(. 
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The purpose olthe 2019-2020 Photo Contest Is to showcase what's Be•utllul, creative, tnnov•tive and Authentic about Port Colbome and feature ortglnal, engaging photos thatwtll evoke a sense or community pride In residents 
and Inspire vtsitor5 to dlsco>m Port Colborne and explore all the City has to offer. 

GOALS OF THE COMPETITION 

To Refresh current inventory of marketing Images and develop an image bank of diverse and high quality Images. 

OBJECTIVES OF THE COMPETITION 

COMMUNITY EHCAGEMEHT 

The campaign seeks to engage local residents in capturing the community tlvough their eyes. It provides residents with an opportunity to be lnllolved In the marketing or the community. 

SHOWCASE LOCAL TALENT AND CREATMTY 

Photos taken by local residents will be Included In various forms of City community, Tourism and Economic Development Marketing initiatives. Finalist entries will also be exhibited on the City website as well as on exhibition at the 
Public Library and other venues throughout the city. 

COMMUNITY PRIDE 

Q 



Campaign Period 
#PORTCOLBORNEPROUD 

•Contest entries will be accepted online starting 

November 25, 2019 and ending on January 31, 2020. 

•All online entries must be received by January 31, 2020, 11:59 p.m. EDT (the 

"Submission Deadline"). 
•The City of Port Colborne and Port Colborne Public Library reserves the right to 

cancel or suspend this Contest in the event of any accident, printing, 
administrative, or other error of any kind without prior notice or obligation. 



lST PLACE 

The First place winner from each of the two ( 2) 

photo categories will win a total prize valued at 

approximately $ 500 in cash and prizes. 

lST RUNNER-UP 

The 2nd place winner from each of the two (2) 
photo categories will win a total prize valued at 
approximately $ 250 in cash and prizes. 

ALL OTHER SELECTED FINALISTS 

•All selected finalists not chosen as First place and 

1st Runner-Up winners will be awarded a $ 25 g ift 

cards/vouchers. 

The specifics of the prize shall be solely determined by the City of Port 
Colborne Economic Development Division and Public Library. The organizers 
reserves the right to substitute a prize or a prize component with one of 
equal or greater quality/value. 

Prizes 
#PORTCOL"BORNEPROUD 
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PANEL OF JUDGES 

A panel of judges appointed by the Competition 

Organizers will judge all photos submitted on the 

basis of alignment with purpose of the campaign, 

tourism relevance, creativity and originality, and 

quality. 

FIRS·T PRIZE WINNERS 

The first prize winners will be chosen from the 

selected finalists by public vote 

PUBLIC VOTE 

Public vote will take place online at 
PortColborne.com /page/ PortColborneProud or in 

person at: 
• City of Port Colborne City Hall, 66 Charlotte 

Street 

• Port Colborne Public Library, 310 King St, Port 

Colborne, from February 8-22, 2020. 
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FINALIST 
PUBLIC PHOTO EXHIBITION 

Finalists will be on display on the City of Port Colborne Website and on 

Exhibition at 

•Port Colborne Public Library, 310 King St, Port Colborne and, 

·Select locations throughout the City of Port Colborne. 





Ni01g.tra'1'/I/ Region 

TRANSPORTATION SERVICES 
CAPITAL PROJECTS- 5 YR OVERVIEW 
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2020 
-----

,,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.~ 

1-5 Year Capital Forecast 

Regional Road 3 Main Street E 
From Highway 140 to Barber Dr 

• Road reconstruction 

RR 3 (Main Street E) looking 
west to Dolphin St 

,,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.~ 

Agenda 

~ 1-5 Year Capital Forecast 

)- Niagara Region's Capital Budget is broken down 
into four (4) main areas: 

Network Expansion 

Intersection Improvement Program 

Roads Rehabilitation Program 

Structure Rehabi litation Program 

~ Regional Vision 

,,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.~ 

1-5 Year Capital Forecast 

Hot Mix Resurfacing Candidates 

RR3 M ain St W from Townllne Rd to Elm St 

RR98 Wilhelm Rd from Hwy 3 to RR98 Forks Rd 

,,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.,,.~ 



6-10 Year Capital Forecast 

Townline Road Bridge Structure Rehabilitation 
Townllne Road Bridge - looking south 

--------------------

Townllne Road Bridge -
west elevation 

, I I I I I I I I I I I 111 I I I I I I~ 

Thanl<-you 
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Regional Vision 

};;>- Complete Streets 
);;;>- 6 Typologies 

};;>- Regional Wayfinding 

};;>- Safety Initiatives 

};;>- Niagara Escarpment 

Crossing 

};;>- Developments l !,t.,..;'& f 

, I I I I I I I I I I 111IIII111 ~ 



On-Demand Transit 
Presentation to Port Colborne City Council 

November 25, 2019 

Matt Robinson - Director, GO Implementation Office, Niagara Region 

Robert Salewytsch - Program Manager-Transit Services, Niagara Region 
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Background - IMT Expansion 

• Upload of Port/Fort Link routes to Region retroactive to January 1, 2019 ~ 
• With uploads, Region now providing all inter-municipal routes across Niagara network 

• IMT Service Enhancement Implementation Strategy (LNTC-C 21, 22, 23, 2018} 
• Identified NRT expansion pilot projects for Niagara West, as well as Pelham and Lincoln 

connections 

• Niagara Transit Service Delivery and Governance Strategy (Dillion, 2017} 
• Identified need for Crystal Beach and Sherkston connectivity 



I MT West Expansion 
Lake Ontario 

• Connectivity to: 
• Existing transit network 

City of Hammon Grimsby ~ .. k.i'l..: I"'\ 

• GO Transit stations ~ 
St. Catharines 

Lincoln 
West Lincoln 

Thorold 

• Seamless rider experience 

Welland 

• Concept approved by Regional Council Haldimand County 

• Pending budget approval - Dec. 12 
• Tentative Q1 2020 deployment 

Lake Erle 



Fixed-Route versus On-Demand 

Fixed-Route 

• Limited area coverage 

• Relies on peak demand to maximize 
vehicle utilization 

• Requires 4 months to adjust 
schedules and routing 

• Limited data potential 

MOVING 

On-Demand 

• Complete area coverage 

• Vehicle utilization responds to 
demand in real-time 

• Dynamically adjusts routing 

• Significant data analytic potential 

FORWARD CONNECTING MORE PEOPLE TO MORE POSSIBILITIES l~lfiififL 
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58 

Wainfleet 

Port Colborne 

3 1
1 1

1 ': 'i 1
1 \ I ! . I Sherkston• 

- Port Col borne Link 
- Port Col borne Community Bus 

On-Demand 
... Additional Inter-municipal Opportunities 

MOVING 
FORWARD CONNECTING MORE PEOPLE TO MORE POSSIBILITIES 

Fort Erie 

Crystal Beach 
• 

'~lf'f'tL 



On-Demand Benefits - Providers 
• Maximizes coverage areas - access for everyone 

• Cost containment 

• Increased ridership potential 

• Operating model flexibility 
• door to door I curb to curb I corner to corner 

• Eliminates need for separate specialized transit service 

• Worldwide proven deployment record 

• Big Data 



On-Demand Benefits - Riders 

• Unique user profile 

• Accessible vehicles 

• Multiple booking options 
• Phone &App 

• Improved connectivity 

• Consistent pricing 
~ , 

• Real-time vehicle arrival information 

) 

es) •. J) 
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Why Use Via? 
Consulting and Planning 

In-depth analysis using proprietary approaches and tools 
to understand the potential for innovative mobility 

®Metro ~.VERMONT 
~ ....,,,,,-

AGENCYOF111AHSPORTAT10N HALL COU NT Y 

UTA ~ 
r GLENWOOD 
l ~ SPRINGS 

- ~- 11 .11. 1 ps.1.1 

Microtransit Operations (TaaS) 
Turnkey solution that includes technology plus drivers, vehicles, 

and operations management 

A~ 
W King County 0 NEW YORK 

METRO CHICAGO 

VIO 
WASHINGTON DC 

1BVG I ()VI A 
LONDON 

-.... AMSTERDAM 
V VAN M ILTON KEYNES I 

Microtransit Platform (SaaS) 
Licensing Via's on-demand shuttle system to transit agencies 

and operators who prefer to use their own vehicles and drivers 

Keo l ~ s Go-1\head , 
~ 

... 
~ 

CA , ITA L 

METRO 
Auckland ~'!'.;; 
Transport~ 

AnA£...oJlrldet..'1Cl~Ul'-M 

samTrans 

New Mobility Solutions 
Mobility-as-a-Service (MaaS) products, demand management 

tools, school bus platforms, and more ... 

\~'1~;~~ t:4 l:l• BASF 
....... __....... ,....-,. .. The Chemical Company 

Departme nt of 
Education 



Via's Global Presence: Via, ViaVan and Partners 

Global Deployments 

80+ 

Rides/Month 

2m+ 

Engineers 

225+ 

•coming soon 

A Leicester 

RI' Denver 
~~n• 

~~~ 
- Dallas 

& = Loodon ,--- --

@ V1aC11ies 

@ oer1n. ~ Cn.111 Via.OP"talld 

® Partner Cittes - Partner Operated 

..J_ Bekasl 

~ 



Port Colborne Pilot 

Purpose: 
• Test feasibility of a fully on-demand system 

powered by Via 

Demand: 
• Community bus - 40 - 60 trips I day within 

urban boundary 
• On-demand service - 50 - 150+ trips/ day 

across the entire municipality with 3-4 
vehicles Heat map and service area used to simulate 

on-demand transit 



Options for Port Colborne 
-'~::.... " 
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Crystal Stteh' 

Option 1 - Urban Boundary 

• Local Trips only 

• No connectivity with Sherkston or Crystal Beach 

• Led by Municipal staff 

• Requires 1-2 vehicles 

Option 2 - Municipal Boundary 

• IMT Connection to Fort Erie Transit, includes 
Regional funding contribution 

• Sherkston - local and intermunicipal connections 

• Crystal Beach - intermunicipal connection only 

• Leveraging Niagara Region's partnership with Via 

• Requires 3-4 vehicles 



Additional Considerations 
• Maintaining relationship with Welland Transit 

• Community bus with software+ supplemental Via vehicles where needed 

• Use unionized staff where possible 

• Service Parameters Define Costs 
• Weekday evenings 

• Saturday midday 

• #of vehicles 

• Suggested pilot duration of one year, plus additional 12 month option 
• Extend Community Bus Service Agreement with Welland Transit to match 

pilot duration 

MOVING 
FORWARD CONNECTING MORE PEOPLE TO MORE POSSIBILITIES l~lflfifC ffia44t.l·l 



V
> 

c.. 
Q

J 
+

-' 
V

l 
+

-' 
x Q

J 
z 



Questions? 

Matt Robinson 
Director 
GO Implementation Office 
Matt.Robinson@niagararegion.ca 
905-980-6000 ext. 3198 

Rob Salewytsch 
Program Manager I Transit Services 
GO Implementation Office 
Robert.Salewytsch@niagararegion.ca 
905-980-6000 ext. 3232 



I 

_lJij_ 
PORT COLBORNE 

MAYOR'S REPORT - NOVEMBER 25, 2019 

UPCOMING CHRISTMAS EVENTS 

Several events are happening as the City of Port Colborne steps 
into the Christmas season. 

We kick off with a Grand Old Christmas on the Museum grounds 
on Sunday, December 1st from 12 - 4 p.m. 

Come join the Museum as they celebrate Christmas in Black and 
White with hot chestnuts, apple cider, candle making, carriage 
rides, blacksmiths at work and Christmas cards printed on the old 
printing press. 

Enjoy Christmas pudding and tea at Arabella's Tea Room on 
Sunday and continuing for the entire following week. 

There is fun for whole family. 

On Saturday December 7th Santa Claus comes to town first on 
the tugboat in the afternoon on West Street, followed by our 
evening lighted parade. 

Enjoy over 60 floats decorated for the season. The parade starts 
at 6:30 p.m. from Port Colborne High School and travels into the 
downtown area along Steele and Clarence Street. 

A parade favorite - The West Seneca Marching Band will be back 
in town this year. 

Bundle up and join us with the entire family. 

Hot chocolate will be served at the Guild Hall following the 
parade. 


