












































Port Colborne YMCA Report to City of Port Colborne: Five Years of Strengthening the Community

During the first five years of operations the Port Colborne YMCA has:

Developed leaders by employing over 75 staff and engaged 99 volunteers annually.

Provided Health, Fitness and Aquatics programming for 2,844 members at peak, and
3,844 individuals over the course of a year.

Supported an average of 400 children, individuals and families each year through the
YMCA Strong Kids Campaign.

Engaged 484 children and youth in swim lessons at one time to learn how to swim and
strengthened their skills.

Worked with 24 Community Organizations.

Engaged children and youth who participated in over 2,000 camper days annually.

Participant Feedback

The positive impact that the Port Colborne YMCA is having on the community can be captured
through feedback received from participants.

“When the YMCA first came to Port Colborne last year we had no idea how much of
an impact it would have on our family. We joined the first week and have been
regular attendees ever since... We have found our village in the YMCA community.”

“We have had many wonderful experiences together as a family at the YMCA. It has
provided my entire family with a physical, mental and social outlet. We look forward
to continuing to support the YMCA in Port Colborne for many years to come.”

“The Port Colborne YMCA has become an important member of our family. It is not
just a place to work, exercise and seek refuge from the day’s challenges; it is where
we go to spend time as a family and to meet with our community.”

The following image depicts some highlights in the Port Colborne YMCA’s first five years of
operations.
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Background

The YMCA of Niagara and the City of Port Colborne struck a twenty year renewable Operational
Agreement in June 2012, relating to the Port Colborne YMCA located within the Vale Health and
Wellness Centre. This partnership leverages the YMCA breadth of program and service
expertise to provide a health and wellness experience catering to the unique needs of the Port
Colborne community within the Vale Health and Wellness Centre.

As part of the Agreement, the YMCA developed a 5 Year Financial Plan and Program Plan based
on assumptions supported by independent market research, which provided a conservative
road map for the YMCA and the City. This Financial Plan incorporated operational revenue and
expense along with deferred capital depreciation that covers YMCA capital investments.

Each year since the opening of the Vale Health and Wellness Centre, the YMCA has submitted
annual reports to council and staff. As the timeframe from September 2016 to August 2017
marks Year 5 of operations, the YMCA is embracing the opportunity to provide a report that
highlights the service to community, impact the YMCA is having on Port Colborne residents, and
financial and service performance over the past five years.

Community Impact

The YMCA continues to have a significant and positive impact on the Port Colborne community.
During Year 5 the YMCA served 3,844 individuals at various points during the year, which
represents 20% of the Port Colborne population.

Since day one, the YMCA received a very positive response from the community, and within the
first 13 months of operations reached a Members On-roll peak of 2,844. As with many new
centres; as membership stabilizes there is a fluctuation in the Members On-roll in the following
two years, and then an upward growth with Year 5 peaking at 2,690 members.

Community access to YMCA programs has increased consistently each year, growing to over
15,000 annually in Year 5. Community access includes swim passes, swim to survive programs,
Child Minding, Aquatic Enrichment, Day Camp, Youth Action and more. These numbers clearly
illustrate the relevance of the Port Colborne YMCA in the community.

The YMCA continues to be inclusive and open to all. Over five years, the Port Colborne YMCA
has provided over $330,719 in Membership Assistance to children, families and individuals
whose circumstances would otherwise limit their participation. This has been supported by the
annual YMCA Strong Kids Campaign that has raised $40,157 in Port Colborne over the past five
years. The Port Colborne YMCA Assistance rate has maintained an average of 18% of members
receiving financial assistance, which is approximately 400 individuals per year.
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Program Expansion and Community Involvement

The YMCA continues to expand programs and services based on community feedback and
interest. Since Year 1 the YMCA has added 40 program hours, resulting in the addition of 33
programs. This is a combination of new program offerings such as Cyclefit, YMCA Kick Start,
YMCA Kid Fit, and Private Swim lessons, and the expansion of other programs such as Pickle
Ball.

In Port Colborne, the YMCA is actively working with 24 community agencies and groups to
positively impact the lives of community members. These agencies or groups include Special
Olympics Aquatics, Community Living Port Colborne-Wainfleet, Port Cares, Port Colborne Youth
Basketball, Niagara Regional Police, Brain Injury Association of Niagara, Ontario Lung
Association and more.

The YMCA continues to provide leadership for a number of community events including: YMCA
Healthy Kids Day, Move for Strong Kids, Peace Week, National Child Day, Halloween Party, Pink
Shirt Day and Family Day free swim. The response from the Port Colborne community to these
events has been very positive.

The YMCA has been actively involved in many City of Port Colborne events including the
opening of the Vale Health and Wellness Centre, Canal Days, Canada Day Event, Community
Awareness Day, Santa Claus Parade, Sports Fest, Vale Day, Healthy Kids Community Challenge,
and the New Year's Eve Family Celebration.

Financial Results

The first five years of the Port Colborne YMCA operations laid the foundation for the many
years to come. The first year and a half allowed the YMCA to better understand the Port
Colborne community needs, and create the appropriate compliment of YMCA programs and
services. The following two years allowed the YMCA to focus on efficiencies and program
development. In Year 5 the YMCA was able to focus on program enhancements, as well as
reinvesting into building and equipment maintenance. Year 5 demonstrates that over time
staffing costs will continue to increase due to wage increases and the direct correlation
between Members On-roll and program requirements. The YMCA has been able to adjust
capital investments to offset operational costs in specific areas, as minimal capital reinvestment
was required in the first five years.

Captured at the bottom of the budget are YMCA key service ratios. The YMCA is happy to
report that Productivity and Return on Revenue have remained stable since Year 2 where the
peak Members On-roll was over 2,800. Productivity represents costs in wages and benefits
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required to generate the revenue, and it provides a narrative around staffing efficiencies.
Return on Revenue is a ratio that speaks to the Operating Net after all Expenses.

During Years 3 and 4 the Operating Service Fund was reduced by close to 520,000 based on

strong financial results the years prior. This illustrates that the YMCA continues to demonstrate

strong fiscal responsibility, despite increasing costs and programming.

Port Colborne YMCA

Core Service Targets: 2016-17 2015-16 2014-15 2013-14 | Feb to Aug
Actuals Actuals Actuals Actuals [2013 Actuals
Members On-roll, Year-to-date Average 2404 2248 2328 2530 1976
Members On-roll, Year-to-date Peak 2690 2479 2531 2844 2221
Family Memberships % of members (Average) 61% 61% 60% 65% 75%
Membership Mix (Average) 60% Adults | 59% Adults | 51% Adults | 50% Adults | 50% Adults
Financial Assistance % of members (Average) 17% 17% 18% 19% 17%
5 Year Budget Actual Revenue and Expenses:
(based on Fiscal period Sept to Aug- except 2013) CADS
2016-17 2015-16 2014-15 2013-14 | Feb to Aug
Actuals Actuals Actuals Actuals |2013 Actuals|
Revenue
Operating Service Fund 300,000 285,375 294,930 300,000 162,801
Common Area Cleaning Fee 44,917 48,015 47,113 46,512 25,608
Membership Fees & Day Passes 926,813 873,140 874,364 894,972 374,770
Building Fee 10,425 13,150 18,384 27,448 47,739
Membership Assistance (75,716)|  (68,209)  (76,073)|  (82,028) (28,693)
Strong Kids Campaign 10,966 7,486 9,278 10,083 2,334
Total Revenue 1,217,405 | 1,158,957 | 1,167,996 | 1,196,997 584,559
Expenses
Wages & Benefits 797,047 761,394 762,678 820,299 431,251
Supplies - Program, Cleaning and Maintenance 97,296 84,006 87,537 84,916 64,304
Other Direct Expenses (repairs, training, etc.) 58,160 48,284 45,923 55,303 41,891
Total Expenses (Operating) 952,503 893,684 896,138 960,518 537,446
Operating Net 264,902 | 265,273 | 271,858 | 236,479 47,113
Deferred Capital Depreciation:
Capital 22,141 35,668 17,736 53,932 2,500
Financing of Investment 142,157 144,463 149,882 81,425 -
Administrative Overhead (10% of total expenses) 95,250 89,368 89,614 96,052 53,745
Prior year deficit to be recovered 3,516
Total Net 1,838 (4,226) 14,626 5,070 {9,132)
Total
Net Surplus (Deficit) over 5 years 8,176
Reduction in Operating Service Fund 19,696 14,626 5,070
Productivity (Revenue/Wages&Benefits) 1.28 1.30 1.30 1.25 1.09
Operating return on Revenue 21.8% 22.9% 23.3% 19.8% 8.1%)|
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Looking Ahead

As we move past the first five years of operations, the YMCA recognizes the need for continued
involvement in programs, services and events that help to strengthen the Port Colborne
community. The YMCA will continue to maintain strong partnerships with the City of Port
Colborne and other community organizations.

The YMCA will focus on program innovation, relevance and sustainability. This will be a multi-
faceted approach that includes tactics to attract new members, and retain them through a
continued focus on member experience and program quality.

The YMCA will continue to focus on Child Protection by refining systems and measures to
ensure the safety and security of all children, youth and vulnerable persons while they are
attending the YMCA.

The YMCA will participate in planning in collaboration with the City of Port Colborne around the
future operational and capital investments required to maintain a safe, relevant facility, and
ensure high quality experiences for many years to come.

The YMCA continues to be grateful for the strong partnership with the City of Port Colborne
that enables us to collectively strengthen community health and wellness.
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Developed leaders by employing over 75
staff and engaging 99 volunteers
annually.

Provided Health, Fitness and Aquatics
programming for 2,844 members at
peak, and 3,844 individuals annually,

Supported 400 children, individuals and
families each year through YMCA Strong
Kids Campaign.

Engaged 484 children and youth in swim
lessons at one time to learn how to
swim and strengthened their skills.

Worked with 24 Community
Organizations.

Engaged children and youth participants
in over 2,000 camper days annually.




Participant Feedback




YEAR 1

Enrolled 2,221 members at new Port Colborne YMCA.
75% of members joined as a family.

20% of members received financial assistance.

First involvement in many events including Sports Fest,
Santa Claus Parade & Canal Days.

Number of YMCA volunteers nearly doubled.
Development of community partnerships to include Ot
operated by Port Cares, S

to Survive Program with Niac




Introduction of private swim lessons.

New Fitness for Breath program launched with the
Ontario Lung Association.

Expansion of the YMCA children’s area during Canal Days.
Port Colborne Youth basketball utilizes the gymnasium on
weekend afternoons.

YEAR 4

The Port Colborne YMCA received an 88% overall member

satisfaction score.

YMCA Personal Training services launched.

YMCA continues to host events including Healthy Kid’s Day,
Peace Week, Move for Kids, Pink Shirt Day & more.







YMCA of Niagara and City of Port
Colborne struck 20 year renewable
Operational Agreement June 2012.

Partnership leverages YMCA breadth of
program and service expertise to provide
a health and wellness experience catered
to Port Colborne community within the
Vale Health and Wellness Centre.

September 2016 to August 2017 marks
Year 5 of Operations.

YMCA embraces the opportunity to
provide a five year report highlighting
service to community, impact the YMCA
is having on Port Colborne residents, and
financial and service performance.




YMCA continues to have significant
and positive impact on Port Colborne
community.

YMCA received very positive response
from the community since day one and
in the first 13 months of operations
reached Member On-roll peak of
2,844.

Community access to YMCA programs
increased consistently each year,
growing to over 15,000 annually in
Year 5.

YMCA continues to be inclusive and
open to all. Port Colborne YMCA
Assistance rate maintained a 18%
average, which is approximately 400
individuals per year




YMCA continues to expand program offerings based on

community feedback and interest. Since Year 1, YMCA
has added 40 program hours, resulting in the addition
of 33 programs.

YMCA is actively working with 24 community agencies
and groups to positively impact the lives of community
members in Port Colborne.

YMCA continues to provide leadership for a number of
community events.

YMCA has been actively involved in many City of Port
Colborne events including:

* Opening of Vale Health and Wellness Centre

* Canal Days

* (Canada Day Event

e  Community Awareness Day

e Santa Claus Parade

* Sports Fest

* Vale Day

* Healthy Kids Community Challenge

* New Year’s Eve Family Celebration




Core Service Targets:

Members On-roll, Year-to-date Average
Members On-roll, Year-to-date Peak

Family Memberships % of members (Average)
Membership Mix (Average)

Financial Assistance % of members (Average)

2016-17 2015-16 2014-15 2013-14 | Feb to Aug
Actuals Actuals Actuals Actuals |2013 Actuals
2404 2248 2328 2530 1976
2690 2479 2531 2844 2221
61% 61% 60% 65% 75%
60% Adults | 59% Adults [ 51% Adults | 50% Adults | 50% Adults
17% 17% 18% 19% 17%




" Financial Results continued

5 Year Budget Actual Revenue and Expenses:

2016-17 2015-16 2014-15 2013-14 | Feb to Aug

Actuals Actuals Actuals Actuals |2013 Actuals
Total Revenue 1,217,405 | 1,158,957 | 1,167,996 | 1,196,997 584,559
Total Expenses (Operating) 952,503 893,684 896,138 960,518 537,446
Operating Net 264,902 265,273 271,858 236,479 47,113
Deferred Capital Depreciation 263,064 269,499 257,232 231,409 56,245
Total Net 1,338 (4,226) 14,626 5,070 (9,132)
Productivity (Revenue/Wages&Benefits) 1.28 1.30 1.30 1.25 1.09
Operating return on Revenue 21.8% 22.9% 23.3% 19.8% 8.1%
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As we move past first Five Years the YMCA will:

Provide leadership and involvement in
programs, services and events that help to
strengthen Port Colborne community.

Maintain strong partnerships with City of
Port Colborne and other community
organizations.

Focus on program innovation, relevance and
sustainability.

Continue to focus on Child Protection.

Participate in planning in collaboration with
City of Port Colborne around future
operational and capital investments
required to maintain a safe, relevant facility,
and ensure high quality experiences for
many years to come.
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The YMCA continues to be grateful for the strong partnership
with the City of Port Colborne that enables us to collectively
strengthen community health and wellness.
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WITH A HEART:

Doctors with a Heart Backgrounder:

Dr. David Salanki is a charter member of Doctors with A Heart™. A non-profit organization founded in
1986 that asks doctors worldwide to extend free health care to members of their communities on
designated days. The 15,000-member program includes medical doctors, dentists, optometrists,
chiropractors, psychologists and podiatrists.

Dr. Salanki Delegation Message:

For the past few decades our practice has been a proud charter member of a unique and worthy
international charity, Doctors with a Heart Day. It is a day that the doctors and staff at Chiropractic
Associates of Port Colborne have come to look forward to, as we all come together to help support a local
charity that is dear to us.

T am proud to say that every year on this one special day, we successfully raise thousands in donations
(both monetary and supplies) for shelters providing assistance to families, or animals in need.

Of course, none of this would be possible without the generosity of our patients and the unwavering
support from the citizens of Niagara especially those from Port Colborne, Welland, and Wainfleet.
Together we have had a positive impact in the lives of some of the most-marginalized in our community,
and for this I am very grateful.

I invite you to book an appointment on Wednesday February 14t-between the hours of 8:00 am to 6:00
pm, to help us celebrate Doctors with a Heart Day 2018. All services are free of charge in exchange for
donations to support the Port Colborne and Welland & District Humane Society SPCA. We still have
room for new patients. All are welcome.

For more information on how to donate or book and appointment, you can reach us at 905-835-1303 or
visit our website at www.chiropracticassociates.com. The SPCA’s list of items most in need can be found
on our Facebook page.

Thank you for your time this evening,

Dr. David Salanki, D.C.



Regarding: Part 1 and Part 2 of Block C and part of Block D, Plan 775 as shown on the attached severance plan
Figure 1 and the changing of zoning from R2 to R4 under the Proposed New Comprehensive
Zoning By-law

The below summary of conversations (in italics) between Grant Anger the City of Port Colborne Planning
Department show how we got here today.

Thank you to the Planning Department for their help on Friday for clarifying all the information and their quick
responses back to us.

Friday February 9, 2018

| called City Port Colborne Planning Dept at 9:59 and Amy answered. | asked for the zoning setbacks for
the two lots recently severed on Elm Street south of Neff. Amy said she would find out and call back.

Just around noon received call from Evan in Planning Dept. Evan told us that today the zoning is R-2
with 1 metre sides, 6.5 metre front and 6 metre rear yard w/50% coverage but Monday was becoming R4 with
no single residence use but Tri-plex or townhouse with council passing the New zoning bylaw and that there
would be a 20 day appeal period. Said we could only build if application was in for building permit. | explained
that the lots only closed February 8" and what he was saying was impossible. Evan was going to talk to Todd
and call back.

At 1:00 or shortly after, Evan called back. He had discussed with Todd who said who agreed submitting
a permit would not be possible. | asked about the new R4 zoning lot frontage and Evan explained that the lot
frontage on the newly severed lots was not large enough to use.

I asked how planning could support the severance to create unusable lots, and was told this was an oversight
by Planning Dept and shouldn’t have happened.

Evan suggested coming to council and explain Monday at 6:30. | explained it would be hard for me to
do because | am in Florida. Evan said to get your son to call and go on agenda, | asked for him to get it put on
and Brenda called shortly afterwards wanting o copy of what was being presented.

Grant Anger

The Planning Dept proposal to change these lots to R4 was brought forward to consider in June 2017. With
that being the case, the Planning Dept should not have supported the severance of the property into 3 R4
parcels in July 2017 or should have amended the zoning by-law being presented.

As shown in Figure 1, the frontages on the newly created lots would not meet the 18M frontage required by
the R4 zoning.

As such, we request that council amend the new Zoning By-law so that the lots created in Figure 1 under
Application B10-17-PC and B11-17-PC remain as R2 zoning.

Respectfully,
Grant Anger (owner of Part 1)

And

Brandon Anger, President
Cornerstone Homes (Niagara) Ltd, (owner of Part 3)



Figure 1
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PORT COLBORNE

Mayor’s Report to the
February 12, 2018 Council Meeting

Fire at Vinyl Works Canada

| wanted to express my appreciation to our Fire Department personnel for their
exceptional response to the large industrial fire on Tuesday morning at the Vinyl Works
Canada plant.

Appreciation is also extended to the many neighbouring partners who came together to
help fight the fire, provide support to the fire fighters, and ensure our city remained
protected.

Our commitment to come together to aid communities in need, demonstrates our
collective strength.

SportsFest

This past weekend brought 2500 people out of their homes from across the Region to
PORTicipate in SportsFest.

Events included sno pitch, snow golf, volleyball, ball hockey, music trivia, soup cook-off.
The Mayor's Cup Invitational Hockey Tournament saw 16 teams play in four divisions.
Congratulations to the following division winners:

Division A Port Frontenac

Division B Wainfleet

Division C  Lincoln

Division D  Haldimand

Thank you to the YMCA of Niagara for opening their doors and providing free swimming
and activities in the gym and to the many businesses who supported these events
raising money for great charities.



Parks & Recreation Ontario Award

The City of Port Colborne has won the Parks & Recreation Ontario award — Access &
Equity for Municipality under 30,000 for it's Learn to Sledge Program.

This program started at the Vale Health & Wellness Centre 3 years ago as a result of a
grant received from the Province of Ontario.

Interest in sledge hockey continues to grow in Port Colborne and around the world as
evidenced by the great turnout this past Saturday for the Team Canada vs Team USA
exhibition game here in Port Colborne in preparation for their trip to the Paralympic
Games in PheongChang.

Over 1200 people packed the Vale Health & Wellness Centre to watch the game with
Team Canada coming away the winner.

Canada 150 Time Capsule

Port Colborne’'s Canada 150 Sesquicentennial Time Capsule will be sealed up for the
next fifty years at the Vale Health & Wellness Centre on Saturday afternoon at 1:00 p.m.
in the main lobby.

While the items themselves will be securely and carefully packed into the time capsule,
a list of what we are including will be revealed.

The entire community is invited to attend this momentous occasion in our community’s
history.

This time capsule will be set to open in 2067 during Canada’s Bicentennial.

Canada 150 Awards

Also on Saturday, MP Vance Badawey will be at the Vale Health & Wellness Centre
starting at 11:00 a.m. to present approximately 70 Canada 150 Awards to residents and
organizations in his riding who made a significant contribution to the celebration of
Canada 150.



