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Prepared by:

Matt Greenfield, CPA,CA
Program Financial Analyst
Enterprise Resource Management
Services

Submitted by:
Carmelo D'Angelo, BSc, MPA
Chief Administrative Officer

Recommended by:

Ron Tripp, P. Eng.
Commissioner

Public Works Department

This report was prepared by Matt Greenfield, Program Financial Analyst, Enterprise Resource
Management Services, in consultation with the Transit Operators, Members of the Inter-Municipal Transit
Working Group; Matt Robinson, Director, GO Implementation Office; Kumar Ranjan, Transportation Lead
GO Implementation Office; Robert Salewytsch, Transit Service Planning Coordinator; and reviewed by
Heather Talbot, Financial and Special Projects Consultant, Financial Management and Planning, and
Helen Chamberlain, Director of Financial Management Planning and Deputy Treasurer, Enterprise

Resource Management Services.
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NIAGARA CENTRAL

Airport Commission

WELLAND, ONTARIO

P. 0. Box 234
L3B 5P4
October 10, 2018
City Clerk City Clerk
City of Port Colborne City of Welland
66 Charlotte Street 60 East Main Street

Port Colborne, Ontario L3K 3C8
Via email to ashleyerigg@portcolborne.ca

Welland, Ontario L.3B 3X4
Via email to clerk@welland.ca

Chief Administrative Officer/Clerk
Township of Wainfleet

31940 Highway 3

P.0. Box 40

Wainfleet, Ontario 1.0OS 1V0

Via email to wkolasa@wainflest.ca

Town Clerk

Town of Pelham

20 Pelham Town Square
P.O. Box 400

Fonthill, Ontario LOS 1E0

Via email to nbozzato@pelham.ca

Mayors and Councils of City of Port Colborne, City of Welland, Township of Wainfleet,

and the Town of Pelham: _

Following is brief synopsis of issues and developments at Niagara Central Dordthy Rungeling
Airport through the third quarter of 2018 for your information:

Condition and Maintenance:

Cost of completion of repairs to Taxiway Alpha, and repairs to the Secondary Runway and
Taxiway Bravo was submitted in the 2018 capital budget. Estimates within the budget
were received. Norjohn completed the work and submitted an invoice slightly higher than
their estimate. However, some quality issues and an explanation for the cost overrun need
to be completed before payment is issued. Meetings are scheduled for early in the 4th
quarter. Remedial treatment to the treated surfaces is expected to result in safe use for 10+

years.

« Line Painting of the Secondary Runway will be scheduled following completion of any
remedial work that will be undertaken to deal with issues. '




Other Repair and Maintenance Issues:

MOE has reviewed plans of new septic system designed by the engineering firm AMEC (now
Wood Group) to replace the current greater than 70 year old system, and has agreed that our
system will need to service a daily capacity of under 10,000 litres daily. Wood Group’s
technical data has been provided to contractors for estimates. To date, we have not received any
acceptable estimates: the industry is exceptionally busy at this time which has resulted in
unusually high cost estimates for the work to be done. We do not anticipate construction of the
septic system until 2019. There are no environmental or health issues associated with our
continuing use of our current system until it is replaced.

The runway lighting system is still operational but will require renovation as they system is aged.
However, we have been offered a large inventory of spare parts which we can acquire for the

cost of transportation. Acquisition of these spares will allow our current system to function into
the middle to long term without additional capital cost. ' '

Request to Upload Control and Governance of NCDRA to Region:

On September 26, 2016, Regional Council passed a motion supporting in principle that the
Region adopt sole-responsibility for operations and governance of Niagara District and Niagara
Central Dorothy Rungeling Airports. Subject to completion of a phase 2 environmental
assessment at each location paid for by the current owners/operators, Regional staff is authorized
to initiate negotiations with funding partners of both airports to transition responsibility.

The required Environmental Assessment of NCDRA was substantially completed during the 3™
quarter of 2017, and the Phase 2 report was forwarded to the Region.

Niagara Central Airport Commission and NCDRA staff worked with our stakeholder
municipalities to facilitate the negotiation process with the Region to make the transition of
control to the Region. Mayors and CAO’s met in the 1°* quarter to develop a process to develop
a common negotiating position with which to approach Region. '

NCDRA and NDA Chairs and/or Commissions met on 3 occasions to discuss the development of
an integrated position from which to negotiate with the Region. NDA Commission passed a
resolution to work collaboratively with NCDRA to develop such a position, using NCDRA’s
position as a starting point. The NDA resolution has been received and NCAC responded with
comments. The objective is to bring the integrated position to the Region for Regional Staff and
staff selected from NCDRA stakeholder municipalities to work on during the campaign period so
that new Councils can consider the outcome as soon as possible.

At this time, we do not anticipate the discussion to be completed before the coming municipal
elections.

Growth:

The local chapter of the Canadian Owners and Pilots Association (COPA Flight 149) suggested
that NCDRA rehabilitate the abandoned runway as a grass strip. They offered to participate in



the cost of construction and to undertake the maintenance of the strip. A plan and budget of this
conversion was approved by NCAC. The work has been largely completed as follows:

Excavation of a road a 1900 ft. roadbed on the south side of hangars along Taxiway Bravo
provided soil to cover the abandoned runway. The roadbed is now accepting fill from the wider
community to eventually become the access to additional hangar lots required when lots along
Bravo are leased.

The abandoned runway has been prepared, graded, and covered with the roadbed excavate
provided above. :

Preparation and seeding of the soil to create the grass strip was undertaken and completed by
COPA.

Cost of excavation and placement of the soil was undertaken by NCDRA and completed below
the upset limit of $15,000.00, including HST.

Cost of finishing the grass strip was undertaken and completed by COPA, who have comrmtted
to maintaining the grass strip hereafter.

Administration

*  When our manager resigned for reasons of health, the uncertainty of the discussion re
ongoing governance and control of the airports made hiring a permanent replacement
difficult and unwise. Therefore, NCAC developed a temporary management model for the
airport consisting of a combination of an Interim Supervisor (paid) to oversee day to day
operations and the involvement of the Chair (unpaid) to do the broader management
functions. NCAC will need to reconsider the management model in the next quarter
following the outcome of municipal elections.

» Substantial progress has been made in converting our bookkeeping processes to Quickbooks,
which will be extremely valuable in allowing management to access financial information as
required in real time. It is anticipated that the use of Quickbooks will be fully in place for
2019. A bookkeeper who is fully versed in the use of Quickbooks will be contracted to do
the bookkeeping for NCDRA.

* NCDRA will lease a 44 HP Kubota Tractor ¢/w sweeper, mower, front-end loader, and blade
early in the 4™ Quarter. : }

o The primary justification for the tractor is the new need to keep the surfaces on the
runways and taxiways swept, which would otherwise be done at considerable
contractor cost.

o The lease cost, plus the cost of labour for the hours of use, of the new equipment will
be completely covered by reductions in current contractor cost for grass trimming and
non-runway/taxiway snow removal, so no additional maintenance budget is
anticipated.



o Lease arrangements are no down payment, 0% interest, and no buy-out cost at the end
of the lease. The lease is with a local Wainfleet supplier.

+ NCDRA will acquire insurance policies to replace existing policies early in the 4 Quarter.
o Premium cost of liability coverage exactly as current will be approximately $1800.0
less per year. '
o Currently, we are covered by Welland’s loss policy, with our share of the City’s
premium being approximately $9,000.00 annually. We will acquire our own loss
policy with an annual premium of approximately $5700.00, and it will include
protection for environmental issues which does not exist in the current policy.

Airport Activities:

Activities are now winding down from its usual summer level, though the airport is still quite
busy at the end of the 3™ Quarter.

The incident between aircraft on runway 05/23 in October resulted in the cleanup of spilled fuel,
the cost of which will be borne by the insurance coverage of the aircraft involved. This item
remains outstanding. Legal action commenced during the 2™ Quarter continues.

Signage propetly displaying the name of Niagara Central Dorothy Rungeling Airport is now
completed both at the intersection of Webber and Effingham and on the South wall of Hangar 1.
See photo at the end of this report. '

Air Race Classic:

As reported in NCDRA 3™ Quarter 2015, NCAC agreed in principle to the proposal that .
NCDRA be the terminus of the 2019 (44™) Air Race Classic. The Air Race Classic is an annual
event in which 50 women pilots plus crew fly legs of a 2500 mile course across North America
over a 4 day period. The community of terminus (finish line) airport experiences the positive
impact of the end-of-race gala and associated celebration.

The ARC Committee chaired by and largely made up of tenants and users of NCDRA, meets
regularly with our management as it prepares for the event in June 2019.

Economic impact of this event to the Region is conservatively estimated at approximately -

$650,000.00. Budget of up to $40,000.00 is planned to be raised through fundraising, but NCAC
will include red-circled funds in the 2019-budget to backstop if necessary.

Fundraising:

Discussions regarding application of Section 110 of the Ontario Municipal Tax Act will depend
on the outcome of negotiations around Region's uplift of control of the airport.

Potential Future Capital Projects to Increase Revenue:



Two capital projects that can increase revenues are available as “low hanging fruit”, should
NCAC and our stakeholder municipalities choose to consider them:

o Aninvestment of $40,000.00 to $50,000.00 in a card lock fuel sales system

O
O
O

Can effectively double current net profits on fuel sales
Has a payback of 12 to 18 months on current volumes
Will likely increase sales volumes by being available 24/7.

e Construction of 3 10-unit “Tee-Hangars” over 5 years

@)

Rental income of each hangar will cover cost of money plus produce substantial
net revenue

Revenue from 3 such hangars (total of 30 rental units) would make NCDRA self
—sufficient: ie, be totally reliant on its own earnings to cover all costs, based on
the current model of airport operations

Demand for rental hangar space is increasing as more airports around nearby
populations centre (Toronto, Hamilton) are closing.

Relatively inexpensive “Pole Barn” construction will produce adequate hangar
facility for this purpose.

Very rough estimate of $200,000.00 per tee-hangar, total estimated $600,000.00

* investment

Niagara Central Airport Commission Members, 2015 through 2018:

“Welland

Port Colborne

Wainfleet

Pelham

In Closing:

Jim Lafouche
John Mastroianni
Leo Van Vliet

Barbara Butters (Vice-Chair)
Bea Kenny

Ted Hessels

Richard Rybiak (Chair)

As this is the final quarterly report for this term, I want to thank my colleagues on NCAC for their
extraordinary dedication, commitment, and wise counsel for the welfare and advancement of
NCDRA as an effective, efficient, safe public airport which is a credit to its municipal stakeholders.

I also want to thank Dave Devine (Manager) and Bob Cullen (Interim Supervisor) for their hard
work, their ability to intereact with airport users, and their mgenulty at accomplishing so much with
the resources at their disposal.

I also want to thank Mayors and Councils of our 4 municipal stakeholders, who never failed to
provide NCDRA with the support and resources it needed to continue to deliver excellent service to
its tenants, users, and to their municipal constituents.




Sincerely,

Richard Rybiak
Chair, Niagara Central Airport Commission
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~ City of Port Colborne
Regular Committee of the Whole Meeting 20-18

Minutes
Date: October 9, 2018
Time: 6:32 p.m.
Place: Council Chambers, Municipal Offices, 66 Charlotte Street, Port Colborne

Members Present: R. Bodner, Councillor
. B. Butters, Councillor
F. Danch, Councillor
B. Kenny, Councillor
J. Maloney, Mayor (presiding officer)

Absent:  A. Desmarais, Councillor (due to a personal commitment)
D. Elliott, Councillor (due to a work commitment)
Y. Doucet, Councillor (due to vacation)
- J. Mayne, Councillor (due to a leave of absence)

T. Cartwright, Fire Chief

A. Grigg, Director of Community and Economic Development
A. LaPointe, Manager of Legislative Services/City Clerk

S. Luey, Chief Administrative Officer

C. Mcintosh, Deputy Clerk (minutes)

T. Rogers, Acting Director of Planning and Development

P. Senese, Director of Corporate Services

S. Shypowskyj, Acting Director of Engineering and Operations

Staff Present:

Also in attendance were interested citizens, members of the news media and WeeStreem.

1. Call to Order:

Mayor Maloney called the meeting to order.

2. Introduction of Addendum ltems:

Nil.

3. Confirmation of Agenda:

Moved by Councillor B. Kenny
Seconded by Councillor B. Butters

That the agenda dated October 9, 2018 be confirmed, as circulated or as

amended.
CARRIED.
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4, Disclosures of Interest:

Councillor Butters declared an indirect pecuniary interest with regard to item 4, Carol
Madden, Poppy Chairman, Royal Canadian Legion, Branch 56, Port Colborne Re:
Request for Poppy Week, October 26th —~ November 11th, 2018, as she is a member
of the Royal Canadian Legion, Branch 56. Councillor Butters refrained from discussing
or voting on this item. A

5. Adoption of Minutes:

(a)  Regular meeting of Committee of the Whole 19-18, held on September 24, 2018

Moved by Councillor F. Danch
Seconded by Councillor R. Bodner

(@)  That the minutes of the regular meeting of the Committee of the
Whole 19-18, held on September 24, 2018, be approved as
presented.

CARRIED.

6. Determination of ltems Requiring Separate Discussion:

The following item was identified for separate discussion:
[tems 2 and 4.

7. Approval of ltems Not Requiring Separate Discussion:

Moved by Councdillor F. Danch
Seconded by Councillor B. Kenny

That items 1 to 9 on the agenda be approved, with the exception of items that

have been deferred, deleted or listed for separate discussion, and the
recommendation contained therein adopted.

Items:

1. Corporate Services Department, Finance Division, Report 2018-141,
Subject: 2017 Audited Financial Statements

Committee of the Whole recommends:

That the 2017 draft audited Financial Report for the year ended
December 31, 2017 be approved.
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3.

Planning and Development Department, Planning Division, Report 2018-
107, Subject: Railway Station Interpretive Board Funding Request

Committee of the Whole recommends:

That staff be directed to fund up to $1,750 towards the creation and
installation of an interpretive board for the former Canadian National
Railway station on King Street from the 2018 Heritage Port Colborne
budget.

Jim Fisher, Director of Conservation Policy, Delta Waterfow! — The Duck
Hunters Organization Re: Comments regarding Hunting in Gravelly Bay

Committee of the Whole recommends:

That the correspondence received from Jim Fisher, Director of
Conservation Policy, Delta Waterfowl — The Duck Hunters Organization
Re: Comments regarding Hunting in Gravelly Bay, be received for
information. :

Niagara Regional Housing Re: Niagara Regional Housing Quarterly Report
to Council, April 1 to June 30, 2018

Committee of the Whole recommends:

That the correspondence received from Niagara Regional Housing Re:
Niagara Regional Housing Quarterly Report, April 1 to June 30, 2018, be
received for information.

Region of Niagara Re: 2017 Reserve Water and Wastewater Treatment
Capacities (PDS Report 33-2018)

Committee of the Whole recommends:

That the correspondenbe received from the Region of Niagara Re: 2017
Reserve Water and Wastewater Treatment Capacities (PDS Report 33-
2018), be received for information.

Region of Niagara Re: Regional Incentive Delivery and Eligibility in 2019
(PDS Report 31-2018)

Committee of the Whole recommends:
That the correspondence received from the Region of Niagara Re:
Regional Incentive Delivery and Eligibility in 2019 (PDS Report 31-2018),
be received for information.

City of St. Catharines Re: The Right of Passage
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10.

11.

12.

Committee of the Whole recommends:

That the resolution received from the City of St. Catharines in support of
the resolution from the Town of Fort Erie Re: The Right of Passage, be
received for information.

CARRIED.

Presentations:

Nit.

Delegations:

By general consensus this item of the Committee of the Whole Agenda was brought
forward for consideration during the Items Requiring Separate Discussion. The minutes
reflect the order of the agenda.

Mavyor’s Report: -

A copy of the Mayor’s Report is attached.

Regional Councillor's Report:

Nil.

Councillors’ ltems:

a) Niagara Regional Housing presentation at Regional Council (Butters)

In response to an inquiry by Councillor Butters, Mayor Maloney advised that he
was unsure if the hybrid model of governance structure for Niagara Regional
Housing will include more representation from municipalities.

b) Interim Control By-law, Cannabis Production Facilities (Butters)

Moved by Councillor B. Butters
Seconded by Councillor B. Kenny

That the Director of Planning and Development be directed to review the
Official Plan policy, Zoning By-law standards, and implementation
procedures as they relate to cannabis production facilities within the City
of Port Colborne and to report back to Council with recommendations
with respect to an Interim Conftrol By-law.

CARRIED.

c) Crosswalk at the corner of Catharine and Clarence Streets (Mayor)

In response to an inquiry from Mayor Maloney, the Acting Director of
Engineering and Operations advised that work on the crosswalk at the corner of
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d)

Catharine and Clarence Streets began the first week of October and is
expected to be completed by the end of October. The Director advised that
feeds are being run for hydro, the Region of Niagara will complete the electrical
work and the contractor will complete the sidewalks.

Candidates Night — United Church, Sherkston (Bodner)

Councillor Bodner announced a meet and greet with ward 4, Mayoral and
Regional Councillor candidates is planned for October 14, 2018 from 2-4 p.m.

Staff Responses to Previous Councillor Enquiries:

13.

a)

b)

d)

Fire Prevention Week Open House — October 13 (Cartwright)

The Fire Chief advised that Fire Prevention Week is from October 7-13, with an
Open House being held on Saturday, October 13 from 10 a.m.-2 p.m. at the
Fire Station at 3 Killaly Street West. ‘

Smoke and Carbon Monoxide Alarms - Octoberi(Cartwright)

The Fire Chief advised that during the month of October the Fire Department
will be giving away free smoke and carbon monoxide alarms to Port Colborne
homeowners of a single-family residence.

Good news story re the Fire Prevention Program (Cartwright)

The Fire Chief advised that Fire Fighters attended a property and installed
smoke alarms, charged, and successfully prosecuted the landowner. The Fire
Chief further advised that the alarm went off in the house recently at 1 a.m. and
alerted the tenants who were able to get themselves and their four children from
the house and the Fire Department was able to quickly extinguish the fire.

Centennial Beach (Grigg)

The Director of Community and Economic Development advised that there was
a noticeable increase in attendees at the beach and staff are reviewing the .
requirements for waste receptacles, parking etc., which will be presented during
the 2019 budget deliberations.

Consideration of ltems Requiring Separate Discussion:

2,

Planning and Development Department, Planning Division, Report 2018-
138, Subject: Site Alteration Permit — Port Colborne Quarries

Moved by Councillor B. Butters
Seconded by Councillor R. Bodner
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14.

15.

Al/cm

That a Site Alteration Permit be approved for Port Colborne Quarries for
the placement of approved MOECP Table 1 clean inert fill in Pit 1 for a
20-year period subject to the following conditions:

i) That the Ministry of Natural Resources consents to change the type
of rehabilitation program.

i) That Port Colborne Quarries work with applicable agencies to ensure
a portion of the ANSI remains exposed and to help create a form of
public access for educational purposes.

i) That a Site Alteration Permit fee of $1,320 be submitted to the
Department of Planning and Development.

Moved in deferral by Councillor B. Kenny
Seconded by Councillor F. Danch

That consideration of a Site Alteration Permit for Port Colborne Quarries
for the placement of approved MOECP Table 1 clean inert fill in Pit 1 for
a 20-year period be deferred to the November 13, 2018 meeting of the
Committee of the Whole. '

CARRIED.

4. Carol Madden, Poppy Chairman, Royal Canadian Legion, Branch 56, Port
Colborne Re: Request for Poppy Week, October 26th — November 11th, 2018

Moved by Councillor B. Kenny
Seconded by Councillor R. Bodner

That October 26th — November 11th, 2018 be proclaimed as “Poppy
Week” in the City of Port Colborne in accordance with the request
received from Carol Madden, Poppy Chairman, Royal Canadian Legion,
Branch 56, Port Colborne.

CARRIED.

Notice of Motion:

Nil.

Adjournment:

Moved by Councillor F. Danch
Seconded by Councillor B. Kenny

That the Committee of the Whole meeting be adjourned at approximately
6:52 p.m.
CARRIED.



PORT COLBORNE
Mayor’s Report to the
October 9, 2018 Council Meeting

Fire Prevention Week

This week is Fire Prevention Week across Ontario and another reminder to everyone to be
fire safe.

Please ensure your smoke detectors and carbon monoxide detectors are in good working
condition and if you are unsure, please give our Fire Department a call and they will come out
for an inspection.

This coming Saturday, October 13t there will be an Open House at the Fire Hall from 10 a.m.
to 2 p.m. with activities for the whole family.

Hope to see you there.
Municipal Election

The Clerk has asked me to remind everyone that the Municipal Election is Monday, October
22" and that the Advance Polls open this week.

The first two advance polls will be held at the Bocce Club at the Vale Health & Wellness
Centre on Wednesday October 10t and Saturday October 13" from 10 a.m. to 8 p.m.

The final advance poll will be held in the Council Chambers at City Hall on Wednesday,
October 17t from 10 a.m. to 8 p.m.

Election Day is Monday, October 22M and there are 8 regular polling stations established.
Please check your Voter Registration Card for the location of your polling station.
The polling stations are also listed on our website or you can drop by City Hall to inquire.

On Thursday, October 11t the Port Colborne Wainfleet Chamber of Commerce is hosting a
Meet and Greet and Mayoral Debate at the Roselawn Centre starting at 5:30 p.m.

Details are available on the Chamber of Commerce website.

Let's all PORTicipate and vote.
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Scott l.awson — Deputy Fire Chief

I would like to extend our congratulations to our new Deputy Fire Chief, Scott Lawson who
also recently graduated from the Association of Municipal Clerks and Treasurers of Ontario’s
Executive Diploma in Municipal Management.

Working towards a professional designation is a significant milestone requiring years of hard
work, acumen, intellect and sacrifice. The sense of accomplishment when it is complete,
speaks for itself.

Scott, we look forward to working with you' in your new role.

Page 2 of 2



3 City of Port Colborne
T Regular Meeting of Council 27-18
Tuesday, November 13, 2018
following Committee of the Whole Meeting

P ORT COLBOR"NE Council Chambers, 3™ Floor, 66 Charlotte Street

- ,Eili

| | Agenda
1. Call to Order: "Mayor John Maloney

2. Introduction of Addendum ltems:
3. Confirmation of Agenda:
4. Disclosures of Interest:

5. Adoption of Minutes:
(a)  Regular meeting of Council 25-18, held on October 9, 2018.

6. Determination of Items Requiring Separate Discussion:
7. Approval of ltems Not Requiring Separate Discussion:
8. Consideration of ltems Requiring Separate Discussion:

9. Proclamations:
Nil.

10. Minutes of Boards, Commissions & Committees:

(a)  Minutes of the Port Colborne Transit Advisory Committee Meeting of May 23, 2018
and September 26, 2018

(b)  Minutes of the Port Colborne Public Library Board Meeting of September 11, 2018

(c¢)  Minutes of the Canal Days Advisory Committee Meeting of July 18, 2018 and
September 19, 2018

(d)  Minutes of the Port Colborne Active Transportation Committee Meeting of September
17,2018

11. Consideration of By-laws:

12. Adjournment:
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Council tems:

JDM
AD

DE

BB

FD

BK

RB

YD

Corporate Services Department, Finance Division, Report 2018-
148, Subject: Port Colborne Welland LINK Proposed Bus
Schedule Change

That the Port Colborne Welland LINK bus schedule change to
accommodate the pilot project of providing two (2) additional trips, one
early morning and one later evening, and the 15 minute change to the
current arrival and departure times for the transit service as described
in Corporate Services Department, Finance Division Report 2018-148,
be approved, effective January 1, 2019.

That the pilot project be funded from the Operating Transit Reserve
Fund.

JDM
AD

DE

BB

FD

BK

RB

YD

JM

Corporate Services Department, Finance Division, Report 2018-
146, Subject: Welland Transit Renewal Agreement for Port
Colborne Transit Services .

That the renewal of the Transit Agreement with Welland Transit for
Transit Services be approved for a two-year term to March 31, 2020.

That the City Clerk and the Mayor be authorized to execute the Transit |
Agreement. ' :

JDM
AD

DE

BB

FD

BK

RB

YD

JM

Corporate Services Department, Finance Division, Report 2018-
147, Subject: Cancellation, Reduction or Refund of Realty Tax

That the applications pursuant to Section 357/358 of the Municipal Act,
2001, as amended, 2018-03 (465 Main St W), 2018-03 (93 Nickel St)
and 2018-06 (550 Elizabeth St) be approved to cancel or reduce taxes
in the total amount of $2,796.15.

JDM
AD

DE

BB

FD

BK

RB

YD

JM

Engineering and Operations Department, Engineering Division,
Report 2018-149, Subject: Tendering for Project 2018-03, Water
Meter & Meter Chamber Installations (Two Locations)

That Project 2018-03, Water Meter and Meter Chamber Installations
(Two Locations), be awarded to V. Gibbons Contracting Ltd. of
Stevensville, Ontario for the total tendered contract price of
$210,423.50 plus applicable taxes.

That a contract by-law, whereby the City enters into a Contract
Agreement with the contractor be prepared.

That funding for Project 2018-03 be financed under the 2018 Water
Capital Budget.
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JDM
AD

DE

BB RB
FD YD

BK JM

Community and Economic Development Department, Parks and
Recreation Division, Report 2018-145, Subject: Annual Lighted
Santa Claus Parade — Road Closures and Parking Restrictions

1.

That the road closures necessary for the Annual Lighted Santa .
Claus Parade event on Saturday, December 1, 2018, as outlined
in Community and Economic Development, Report 2018-145, be
approved,; :

That the following roads be closed to general vehicular traffic and
parking from 4:00 p.m. to 7:00 p.m. on Saturday, December 1,
2018, for the purpose of parade staging:

¢ Fielden Avenue, from the southern limit of Killaly Street to the
southern limit of Elgin Street; and

e Elgin Street, from the western limit of Elm Streset to the
eastern limit of Steele Street; and

e Fielden Avenue, at the western limit of Delhi Street.

That the following roads be closed for vehicular parking from 4:00
p.m. to 9:00 p.m. on Saturday, December 1, 2018, for the
purpose of parade staging and to provide for a safe viewing area
of the parade:

s Clarence Street, from the western limit of Steele Street to the
eastern limit of West Street;

e West Street, from the northern limit of Clarence Street to the
southern limit of Charlotte Street; and

¢ Charlotte Street, from the western limit of Elm Street to the
eastern limit of West Street.

That the following road intersections be temporarily closed (by
barricade) beginning at 6:30 p.m. until 9:00 p.m. on Saturday,
December 1, 2018, to restrict through traffic onto the parade
route:

¢ North and west intersections of Steele Street and Elgin

Street;

East intersection of Steele Street at Carter Street;

East intersection of Steele Street at Park Street;

East intersection of Steele Street at Tugboat Lane;

West and south intersections of Steel Street and Clarence

Street; '

o North and south intersections of Fielden Avenue at Clarence
Street;
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¢ North and south intersections of EIm Street at Clarence
Street: '

e North and south intersections of Catharine Street at Clarence

Street;

e North and south intersections of King Street at Clarence
Street;

¢ North and east intersections of West Street at Clarence
Street;

¢ South intersection of West Street at Charlotte Street;

o North and south intersections of King Street at Charlotte
Street; and

¢ East and north intersections of Charlotte Street and Catharine

Street.

That emergency service vehicles, including ambulance, police
and fire, as well as public works, public utility vehicles, and
authorized permit vehicles be exempt from the above noted
closures;

parking stalls and deliver waste receptacles along the parade
route.

JDM

AD

DE

BB RB
FD YD
BK JM

Planning and Dévelopment Department, By-law Enforcement
Division, Report 2018-143, Subject: Accessible Parking —
Charlotte Street

That By-law 4310/146/02, Being a by-law to regulate on and off street
parking for persons with disabilities, be further amended by adding to

Schedule “I” the following:

That Public Works staff deliver traffic barricades before the event
at the predetermined locations, restrict access to the appropriate

Column 1 | Column 2 Column 3 Column 4
Highway | Side From To Times/Days
Charlotte | North 55m west of | 5.5m Anytime
St. Catharine west

St. therefrom
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Planning and Development Department, Planning Division,
Report 2018-138, Subject: Site Alteration Permit — Port Colborne
Quarries

That a Site Alteration Permit be approved for Port Colborne Quarries
for the placement of approved MOECP Table 1 clean inert fill in Pit 1
for a 20-year period subject to the following conditions:

iy That fhe Ministry of Natural Resources consents to change the
type of rehabilitation program.

iiy That Port Colborne Quarries work with applicable agencies to
ensure a portion of the ANSI remains exposed and to help create
a form of public access for educational purposes.

iil) That a Site Alteration Permit fee of $1,320 be submitted to the
Department of Planning and Development.

Note: This item needs to be pulled for separate consideration.

Note: Atits meeting of October 9, 2018 Council deferred the above
report.

JDM
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Planning and Development Department, Planning Division,
Report 2018-142, Subject: Cannabis Dispensary and Production

That staff be directed to undertake a study of the City's Official Plan
policy, Zoning By-law standards and regulations and implementation
procedures pertaining to retail cannabis production and report back to
Council with recommendations.

That an Interim Control By-law, pursuant to Section 38 of the Planning
Act, be approved for a period of up to one year, prohibiting retail
cannabis production on all properties in the City.

That the Mayor and City Clerk be authorized to execute the necessary
by-law to give effect to Council’s decision; and that the Notice of
Decision required by the Planning Act, R.S.0. 1990, as amended, be
processed by staff.
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10.

Memorandum from Scott Luey, Chief Administrative Officer Re:
Follow-up from September 10, 2018 Public Meeting re Vandalism

That the memorandum received from Scott Luey, Chief Administrative
Officer Re: Follow-up from September 10, 2018 Public Meeting re
Vandalism, be received for information; and

That the Chief Administrative Officer be directed to:

¢ Create a mandate for this group as a task force similar to the East
Village
e Membership would include:
o Minimum two city councillors
o One representative from each BIA
o One representative from the NRP
o One representative from Port Cares
o One business representative — currently Fred Davies
o One member of the public — currently Rick Osborne

That once the group is established, it be directed to:

e Send a letter to the Police Services Board inviting them back to
Port Colborne to hold a future board meeting.

e Arrange for an expression of interest for closed circuit television
monitoring in the downtown area and beyond

e Arrange for an expression of interest for private security officers

o Establish a Community Watch Program

JDM

AD

DE

BB RB
FD YD

BK JM

11.

Region of Niagara, Linking Niagara Transit Committee Session
Re: Universal Support Person Pass / Inter-Municipal Transit
Service Implementation Strategy and Inter-Municipal Transit
Financial Impact Analysis

That the correspondence received from the Region of Niagara,
Linking Niagara Transit Committee Session, Re: Universal Support
Person Pass, Inter-Municipal Transit Service Implementation Strategy
and Inter-Municipal Transit Impact Analysis, be received for
information.
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JDM BB RB | 12.| Richard Rybiak, Chair, Niagara Central Airport Commission Re:
Updates regarding Niagara Central Dorothy Rungeling Airport

AD FD YD
That the correspondence received from Richard Rybiak, Chair,
Niagara Central Airport Commission Re: Updates regarding Niagara
Central Dorothy Rungeling Airport, be received for information.

DE BK JM

 Outside Resolutions — Requests for Endorsement .~~~

Nil.

Responses to City of Port Colborne Resolutions

NIl
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Consideration of By-léws
(Council Agenda Item 11)

6622/77/18 | Being a by-law to authorize entering into a franchise agreement
between the Corporation of the City of Port Colborne and Enbridge
Gas Distribution Inc.

6623/78/18 | Being a by-law to authorize entering into a transit agreement (renewal)
with the Corporation of the City of Welland — Transit Division, for the
Local Community Bus and the Link to Welland

6624/79/18 | Being a by-law to authorize entering into a contract agreement with V.
Gibbons Contracting Ltd. Re tender 2018-03, Water Meter and Meter

-Chamber Installations

6625/80/18 | Being a by-law to temporarily close sections of various streets to
vehicular traffic for the purpose of the Annual Lighted Santa Claus
Parade

6626/81/18 | Being a by-law to amend By-law no. 4310/46/02, Being a by-law
prescribing on and off street parking for persons with disabilities within
the City of Port Colborne

6627/82/18 | Being a by-law to adopt an Interlm Control By—law for all lands within
the City of Port Colborne

6628/83/18 Being a by-law to amend Zoning By-law 6575/30/18 respecting lands
legally described as part lot 10, concession 2, municipally known as
1937 Brookfield Road

6629/84/18 | Being a by-law to adopt, ratify and confirm the proceedings of the
Council of The Corporation of the City of Port Colborne at its Regular
Meeting of November 13, 2018




The Corporation of the City of Port Colborne
By-law no. 6622/77/18

A By-law to Authorize a Franchise Agreement Between The Corporation of the City of
Port Colborne and Enbridge Gas Distribqtion Inc.

Whereas the Council of The Corporation deems it expedient to enter into the
attached franchise agreement with Enbridge Gas Distributipn Inc.; and

Whereas the Ontario Energy Board by its Order issued pursuant to The
Municipal Franchises Act on the 30th day of August, 2018 has approved the terms and
conditions upon which and the period for which the franchise provided the attached
agreement is proposed to be granted, and has declared and directed that the assent of
the municipal electors in respect of this by-law is not necessary.

Now therefore the Council of The Corporation of the City of Port Colborne enacté
as follows:

1. Thatthe attached franchise agreement between The Corporation of the City of Port
Colbome and Enbridge Gas Distribution Inc., is hereby authorized and the
franchise provided therein is hereby granted.

2. That the Mayor and the Clerk are hereby authorized and instructed on behalf of
The Corporation to enter into and execute under its corporate seal and deliver the
aforesaid agreement, which agreement is hereby incorporated into and shall form
part of this by-law.

Enacted and passed the 13th day of November, 2018.

John Maloney
Mayor

Carrie Mclntosh
Deputy Clerk




Model Franchise Agreement

THIS AGREEMENT effective this day of , 20
BETWEEN: The Corporation of The City of Port Colborne hereinafter called the
"Corporation"
-and -

Enbridge Gas Distribution Inc. hereinafter called the “Gas Company"

WHEREAS the Gas Company desires to distribute, store and transmit gas in the
Municipality upon the terms and conditions of this Agreement;

AND WHEREAS by by-law passed by the Council of the Corporation (the
"By-law"), the duly authorized officers have been authorized and directed to
execute this Agreement on behalf of the Corporation;

THEREFORE the Corporation and the Gas Company agree as follows:
Part | - Definitions

1. Inthis Agreement:

a. "decommissioned" and "decommissions" when used in connection with
parts of the gas system, mean any parts of the gas system taken out of
active use and purged in accordance with the applicable CSA
standards and in no way affects the use of the term 'abandoned’
pipeline for the purposes of the Assessment Act;

b. "Engineer/Road Superintendent" means the most senior individual
employed by the Corporation with responsibilities for highways within
the Municipality or the person designated by such senior employee or
such other person as may from time to time be designated by the
Council of the Corporation;

c. "gas" means natural gas, manufactured gas, synthetic natural gas,
liquefied petroleum gas or propane-air gas, or a mixture of any of
them, but does not include a liquefied petroleum gas that is distributed
by means other than a pipeline;

d. “gas system" means such mains, plants, pipes, conduits, services,
valves, regulators, curb boxes, stations, drips or such other equipment

“1-



as the Gas Company may require or deem desirable for the
distribution, storage and transmission of gas in or through the
Municipality;

e. "highway" means all common and public highways and shall include
any bridge, viaduct or structure forming part of a highway, and any
public square, road allowance or walkway and shall include not only
the travelled portion of such highway, but also ditches, driveways,
sidewalks, and sodded areas forming part of the road allowance now
or at any time during the term hereof under the jurisdiction of the
Corporation;

f. "Model Franchise Agreement" means the form of agreement which the
Ontario Energy Board uses as a standard when considering
applications under the Municipal Franchises Act. The Model Franchise
Agreement may be changed from time to time by the Ontario Energy
Board;

g. "Municipality" means the territorial limits of the Corporation on the date
when this Agreement takes effect, and any territory which may
thereafter be brought within the jurisdiction of the Corporation;

h. "Plan" means the plan described in Paragraph 5 of this Agreement
required to be filed by the' Gas Company with the Engineer/Road
Superintendent prior to commencement of work on the gas system;
and

i. whenever the singular, masculine or feminine is used in this
Agreement, it shall be considered as if the plural, feminine or
masculine has been used where the context of the Agreement so
requires.

Part Il - Rights Granted
To provide gas service:
The consent of the Corporation is hereby given and granted to the Gas

Company to distribute, store and transmit gas in and through the
Municipality to the Corporation and to the inhabitants of the Municipality.



To Use Highways.

Subject to the terms and conditions of this Agreement the consent of the
Corporation is hereby given and granted to the Gas Company to enter upon
all highways now or at any time hereafter under the jurisdiction of the
Corporation and to lay, construct, maintain, replace, remove, operate and
repair a gas system for the distribution, storage and transmission of gas in
and through the Municipality.

Duration of Agreement and Renewal Procedures.

a.

or

If the Corporation has not previously received gas distribution services,
the rights hereby given and granted shall be for a term of 20 years
from the date of final passing of the By-law.

If the Corporation has previously received gas distribution services, the
rights hereby given and granted shall be for a term of 20 years from
the date of final passing of the By-law provided that, if during the 20-
year term this Agreement, the Model Franchise Agreement is changed,
then on the 7th anniversary and on the 14th anniversary of the date of
the passing of the By-law, this Agreement shall be deemed to be
amended to incorporate any changes in the Model Franchise
Agreement in effect on such anniversary dates. Such deemed
amendments shall not apply to alter the 20-year term.

c. At any time within two years prior to the expiration of this Agreement,

either party may give notice to the other that it desires to enter into
negotiations for a renewed franchise upon such terms and conditions
as may be agreed upon. Until such renewal has been settled, the
terms and conditions of this Agreement shall continue, notwithstanding
the expiration of this Agreement. This shall not preclude either party
from applying to the Ontario Energy Board for a renewal of the
Agreement pursuant to section 10 of the Municipal Franchises Act.



Part Ill - Conditions

5. Approval of Construction

a.

The Gas Company shall not undertake any excavation, opening or
work which will disturb or interfere with the surface of the travelled
portion of any highway unless a permit therefor has first been obtained
from the Engineer/Road Superintendent and all work done by the Gas
Company shall be to his satisfaction,

Prior to the commencement of work on the gas system, or any
extensions or changes to it (except service laterals which do not
interfere with municipal works in the highway), the Gas Company shall
file with the Engineer/Road Superintendent a Plan, satisfactory to the
Engineer/Road Superintendent, drawn to scale and of sufficient detail
considering the complexity of the specific locations involved, showing
the highways in which it proposes to lay its gas system and the
particular parts thereof it proposes to occupy.

The Plan filed by the Gas Company shall include geodetic information
for a particular location:

i. where circumstances are complex, in order to facilitate known
projects, including projects which are reasonably anticipated by
the Engineer/Road Superintendent, or

ii. when requested, where the Corporation has geodetic information
for its own services and all others at the same location.

The Engineer/Road Superintendent may require sections of the gas
system to be laid at greater depth than required by the latest CSA
standard for gas pipeline systems to facilitate known projects or to
correct known highway deficiencies.

Prior to the commencement of work on the gas system, the
Engineer/Road Superintendent must approve the location of the work
as shown on the Plan filed by the Gas Company, the timing of the work
and any terms and conditions relating to the installation of the work.

In addition to the requirements of this Agreement, if the Gas Company
proposes to affix any part of the gas system to a bridge, viaduct or
other structure, if the Engineer/Road Superintendent approves this
proposal, he may require the Gas Company to comply with special



conditions or to enter into a separate agreement as a condition of the
approval of this part of the construction of the gas system.

g. Where the gas system may affect a municipal drain, the Gas Company
shall also file a copy of the Plan with the Corporation's Drainage
Superintendent for purposes of the Drainage Act, or such other person
designated by the Corporation as responsible for the drain.

h. The Gas Company shall not deviate from the approved location for any
part of the gas system unless the prior approval of the Engineer/Road
Superintendent to do so is received.

i. The Engineer/Road Superintendent's approval, where required
throughout this Paragraph, shall not be unreasonably withheld.

j. The approval of the Engineer/Road Superintendent is not a
representation or warranty as to the state of repair of the highway or
the suitability of the highway for the gas system.

As Built Drawings

The Gas Company shall, within six months of completing the installation of
any part of the gas system, provide two copies of "as built" drawings to the
Engineer/Road Superintendent. These drawings must be sufficient to
accurately establish the location, depth (measurement between the top of
the gas system and the ground surface at the time of installation) and
distance of the gas system. The "as built" drawings shall be of the same
quality as the Plan and, if the approved pre-construction plan included
elevations that were geodetically referenced, the "as built" drawings shall
similarly include elevations that are geodetically referenced. Upon the
request of the Engineer/Road Superintendent, the Gas Company shall
provide one copy of the drawings in an electronic format and one copy as a
hard copy drawing.

Emergencies

In the event of an emergency involving the gas system, the Gas Company
shall proceed with the work required to deal with the emergency, and in any
instance where prior approval of the Engineer/Road Superintendent is
normally required for the work, the Gas Company shall use its best efforts to
immediately notify the Engineer/Road Superintendent of the location and
nature of the emergency and the work being done and, if it deems
appropriate, notify the police force, fire or other emergency services having
jurisdiction. The Gas Company shall provide the Engineer/Road
Superintendent with at least one 24 hour emergency contact for the Gas
Company and shall ensure the contacts are current.



10.

Restoration

The Gas Company shall well and sufficiently restore, to the reasonable
satisfaction of the Engineer/Road Superintendent, all highways, municipal
works or improvements which it may excavate or interfere with in the course
of laying, constructing, repairing or removing its gas system, and shall make
good any settling or subsidence thereafter caused by such excavation or
interference. If the Gas Company fails at any time to do any work required
by this Paragraph within a reasonable period of time, the Corporation may
do or cause such work to be done and the Gas Company shall, on demand,
pay the Corporation's reasonably incurred costs, as certified by the
Engineer/Road Superintendent.

Indemnification

The Gas Company shall, at all times, indemnify and save harmless the
Corporation from and against all claims, including costs related thereto, for
all damages or injuries including death to any person or persons and for
damage to any property, arising out of the Gas Company operating,
constructing, and maintaining its gas system in the Municipality, or utilizing
its gas system for the carriage of gas owned by others. Provided that the
Gas Company shall not be required to indemnify or save harmless the
Corporation from and against claims, including costs related thereto, which
it may incur by reason of damages or injuries including death to any person
or persons and for damage to any property, resulting from the negligence or
wrongful act of the Corporation, its servants, agents or employees.

Insurance

a. The Gas Company shall maintain Comprehensive General Liability
Insurance in sufficient amount and description as shall protect the Gas
Company and the Corporation from claims for which the Gas Company
is obliged to indemnify the Corporation under Paragraph 9. The
insurance policy shall identify the Corporation as an additional nhamed
insured, but only with respect to the operation of the named insured
(the Gas Company). The insurance policy shall not lapse or be
cancelled without sixty (60) days' prior written notice to the Corporation
by the Gas Company.

b. The issuance of an insurance policy as provided in this Paragraph
shall not be construed as relieving the Gas Company of liability not
covered by such insurance or in excess of the policy limits of such
insurance. '



C.

Upon request by the Corporation, the Gas Company shall confirm that
premiums for such insurance have been paid and that such insurance
is in full force and effect.

11. Alternative Easement

The Corporation agrees, in the event of the proposed sale or closing of any
highway or any part of a highway where there is a gas line in existence, to
give the Gas Company reasonable notice of such proposed sale or closing
and, if it is feasible, to provide the Gas Company with easements over that
part of the highway proposed to be sold or closed sufficient to allow the Gas
Company to preserve any part of the gas system in its then existing
location. In the event that such easements cannot be provided, the
Corporation and the Gas Company shall share the cost of relocating or
altering the gas system to facilitate continuity of gas service, as provided for
in Paragraph 12 of this Agreement. :

12. Pipeline Relocation

a.

If in the course of constructing, reconstructing, changing, altering or
improving any highway or any municipal works, the Corporation deems
that it is necessary to take up, remove or change the location of any
part of the gas system, the Gas Company shall, upon notice to do so,
remove and/or relocate within a reasonable period of time such part of
the gas system to a location approved by the Engineer/Road
Superintendent.

Where any part of the gas system relocated in accordance with this
Paragraph is located on a bridge, viaduct or structure, the Gas
Company shall alter or relocate that part of the gas system at its sole
expense.

Where any part of the gas system relocated in accordance with this
Paragraph is located other than on a bridge, viaduct or structure, the
costs of relocation shall be shared between the Corporation and the
Gas Company on the basis of the total relocation costs, excluding the
value of any upgrading of the gas system, and deducting any
contribution paid to the Gas Company by others in respect to such
relocation; and for these purposes, the total relocation costs shall be
the aggregate of the following:

i. the amount paid to Gas Company employees up to and including
field supervisors for the hours worked on the project plus the
current cost of fringe benefits for these employees,



ii. the amount paid for rental equipment while in use on the project
and an amount, charged at the unit rate, for Gas Company
equipment while in use on the project,

iii. the amount paid by the Gas Company to contractors for work
related to the project,

iv. the cost to the Gas Company for materials used in connection
with the project, and

v. areasonable amount for project engineering and project
administrative costs which shall be 22.5% of the aggregate of the
amounts determined in items (i), (ii), (iii) and (iv) above.

d. The total relocation costs as calculated above shall be paid 35% by the
Corporation and 65% by the Gas Company, except where the part of
the gas system required to be moved is located in an unassumed road
or in an unopened road allowance and the Corporation has not
approved its location, in which case the Gas Company shall pay 100%
of the relocation costs.

Part IV - Procedural And Other Matters
13. Municipal By-laws of General Application

The Agreement is subject to the provisions of all regulating statutes and all
municipal by-laws of general application, except by-laws which have the
effect of amending this Agreement.

14. Giving Notice

Notices may be delivered to, sent by facsimile or mailed by prepaid
registered post to the Gas Company at its head office or to the authorized
officers of the Corporation at its municipal offices, as the case may be.

15. Disposition of Gas System

a. If the Gas Company decommissions part of its gas system affixed to a
bridge, viaduct or structure, the Gas Company shall, at its sole
expense, remove the part of its gas system affixed to the bridge, viaduct
or structure.

b. If the Gas Company decommissions any other part of its gas system, it
shall have the right, but is not required, to remove that part of its gas
system. It may exercise its right to remove the decommissioned parts of
its gas system by giving notice of its intention to do so by filing a Plan



as required by Paragraph 5 of this Agreement for approval by the ‘
Engineer/Road Superintendent. If the Gas Company does nhot remove
the part of the gas system it has decommissioned and the Corporation
requires the removal of all or any part of the decommissioned gas
system for the purpose of altering or improving a highway or in order to
facilitate the construction of utility or other works in any highway,

the Corporation may remove and dispose of so much of the
decommissioned gas system as the Corporation may require for such
purposes and neither party shall have recourse against the other for
any loss, cost, expense or damage occasioned thereby. If the Gas
Company has not removed the part of the gas system it has
decommissioned and the Corporation requires the removal of all or any
part of the decommissioned gas system for the purpose of altering or
improving a highway or in order to facilitate the construction of utility or
other works in a highway, the Gas Company may elect to relocate the
decommissioned gas system and in that event Paragraph 12 applies to
the cost of relocation.

16. Use of Decommissioned Gas System

a. The Gas Company shall provide promptly to the Corporation, to the
extent such information is known:

i. the names and addresses of all third parties who use
decommissioned parts of the gas system for purposes other than
the transmission or distribution of gas; and

ii. the location of all proposed and existing decommissioned parts of
the gas system used for purposes other than the transmission or
distribution of gas.

b. The Gas Company may allow a third party to use a decommissioned
part of the gas system for purposes other than the transmission or
distribution of gas and may charge a fee for that third party use,
provided

i. the third party has entered into a municipal access agreement
with the Corporation; and

ii. the Gas Company does not charge a fee for the third party's right
of access to the highways.

c. Decommissioned parts of the gas system used for purposes other than
the transmission or distribution of gas are not subject to the provisions
of this Agreement. For decommissioned parts of the gas system used
for purposes other than the transmission and distribution of gas, issues



such as relocation costs will be governed by the relevant municipal
access agreement.

17. Franchise Handbook

The Parties acknowledge that operating decisions sometimes require a
greater level of detail than that which is appropriately included in this
Agreement. The Parties agree to look for guidance on such matters to the
Franchise Handbook prepared by the Association of Municipalities of
Ontario and the gas utility companies, as may be amended from time to
time.

18. Agreement Binding Parties

This Agreement shall extend to, benefit and bind the parties thereto, their
successors and assigns, respectively.

IN WITNESS WHEREOF the parties have executed this Agreement effective
from the date written above.

THE CORPORATION OF THE CITY OF PORT COLBORNE

By:

By:

Duly Authorized Officer

ENBRIDGE GAS DISTRIBUTION INC.

Malini Girldhar

By: N\MM
Vice Preside

arket Devel
%// equlatory & PublchffaIrs

JamesLord
Vice Prasident, Law
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DATED this day of

THE CORPORATION OF THE
CITY OF PORT COLBORNE

- and -

ENBRIDGE GAS DISTRIBUTION INC.

FRANCHISE AGREEMENT

ENBRIDGE GAS DISTRIBUTION INC.
500 Consumers Road

North York, Ontario

M2J 1P8

Attention: Regulatory Affairs Department

-11 -

E]
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The Corporation of the City of Port Colborne
By-law no. 6623/78/18

Being a by-law to authorize entering into a Transit Agreement (renewal) with the
Corporation of the City of Welland — Transit Division, for the Local Community Bus
and the Link to Welland

Whereas at its meeting of November 13th, 2018 the Council of The Corporation
of the City of Port Colborne approved the recommendations of the Corporate Services
Department, Finance Division, Report 2018-146, Subject: Welland Transit Renewal
Agreement for Port Colborne Services; and

Whereas the Council of The Corporation of the City of Port Colborne is desirous
of entering into a renewal of the current Transit Agreement for a further two year period
to March 31, 2020 with the City of Welland — Transit Division, respecting the Local
Community Bus and the Link to Welland.

Now therefore the Council of the Corporation of the City of Port Colborne enacts
as follows: ‘

1. That The Corporation of the City of Pott Colborne enter into a Transit Agreement
renewal with The Corporation of the City of Welland — Transit Division.

2. That the Mayor and Clerk be and hereby authorized and directed to sign the said
Transit Agreement and the Clerk is hereby authorized to affix the Corporate Seal
thereto. .

Enacted and passed the 13" day of November, 2018.

John Maloney
Mayor

Carrie Mclntosh
Deputy Clerk




THIS AGREEMENT made this  day of, 2018,

Between:

THE CORPORATION OF THE'CITY OF WELLAND
(hereinafter referred to as "Transii")

OF THE FIRST PART
AND

THE CORPORATION OF THE CITY OF PORT COLBORNE
(hereinafter referred to as the "City")

OF THE SECOND PART

WHEREAS Transit has agreed to provide transit services to the City (the “Services”) within Port Colborne
and to and from the City of Welland with respect to the transit routes, as more particularly described in Schedules
"A" and “A1" and being the Port Colborne East and West Community and the Port Colborne Welland Link
(collectlvely referred to herein as the "Routes");

AND WHEREAS the City has agreed to provide compensation for the provision of the Transit Services as
detailed herein;

AND WHEREAS this Agreement replaces and terminates the agresment between the parties dated March 31,
2008 and all amendments thereto.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the mutual covenants herein
contained, the parties hereto agree as follows: -

1.

In the Agreement "Service Cost" shall mean, for the year April 1st, 2018 to March 31, 2019 (the "Initial
Year"), the amounts set forth in Schedules B’, ‘B1', and ‘B2’ hereof, and for any subsequent years, the
amounts mutually agreed upon by the parties, The City acknowledges that the Service Cost can be
increased or decreased in accordance with Schedule “C” — Fuel reconciliation Clause.

The Agreement shall be a two (2) year term (the "Term") commencing on the 1st day of April 2018 and
terminating on the 31¢t day of March 2020, subject to section 3 hereof.

. This Agreement may be terminated by either party, upon written notice to the other no later than 150

days before March 31st in any year of the term. If this Agreement is terminated, Transit shall be
responsible to calculate the pro-rated Service Cost for the period prior to termination and bill the same
to the City.

The Administrator for the City or their designate and the Transit Manager for the Transit or designate,
shall meet not later than January 31°t in each year of the Term for the purpose of negotiating a number
of matters and such negotiation shall involve:

® determining the need to amend the Schedules hereto or the routes;
@iy  resolving any differences of opinion between the parties;

(iti)  providing monitoring and reporting performance to the Transit; and
(iv)  conducting a fare review.

. Transportation data pertaining to the Services, as may be reasonably required, shall be available to both

parties during normal working hours upon request,

. Each of the parties shall maintain and provide proof of general liability insurance of not less than

$15,000,000 naming the other party as an additional insured. The proof of insurance shall be satisfactory
to the other party acting reasonably and shall contain a provision requiring the insurer to serve the other
party a least thirty(30) days written notice of any cancellation of such policy. In addition, Transit agrees to
maintain vehicle liabllity insurance at not less than $ 10,000,000.

. Each party (the "Indemnifying Party") agrees to indemnify and hald harmless the other party from and

against all actions, causes of actions, liabilities, claims and demands whatsoever, including third party
claims with respect to any damage or loss whatsoever (including without fimitation, direct or indirect, special
or incldental or consequential bodily injury or loss of life) arising or resulting out of any negligence by the
indemnifying Party in connection with the Services provided under this Agreement.



8. Transit will not be held responsible for any service disruptions dueto unforeseen circumstances (i.e. weather,
accidents, strikes, traffic ‘congestion, detours, road closures and mechanical breakdowns). The
responsibllities of Transit shall be as follows:

)
(i)

(i)
(iv)

2
(vi)

(vii)

to operate the Routes In accordance with the schedules set out in Schedule A’ and *A1' attached
hereto;

atits sole cost and expense, to provide the necessary buses and manpower to operate the Servicés
including all administration andlicensing requirements;

atits sole cost and expense, to maintain all buses in agood and safe working order and condition;

not to change the hours or the level of service with respect to the Routes within the City of Port
Colborne limits, without the prior written consent of the City;

to involce the City monthly for the Service Cost, with a monthly ridership report;

to oredit the City for all cash fares recelved, to be credited on each monthly invoicing, in addition,
to credit the City for any bus passes sold on behalf of the City;

to provide Transit information to customers, as well as assist with marketing initiatives Including
print and webslte materials;

(viif) to work with the City to support post-secondary transportation connections, including monthly post-

(ix)

)
(xi)
(xii)

secondary ridership totals; :

to work with the City to ensure fare media employed on the City’s transit services are acceptable
to Translt;

to provide any bus stop signage to the City for installation;
to appoint one person to the Port Colborne Transit Advisory Commitiee;

to ensure accessibility standards are in compliance with the Accessibility for Ontarlans with
Disabilities Act (Ontario) with regard to the operation of the buses and the Operators; and

(xiii) toinvestigate any newrevenue sources, such as advertising, and other cost saving measures which

could reduce the Service Cost.

9. Theresponsibilities of the City shall be as follows:

0}

(i)

(i
W)

(i)

™)

(vi)
(vii)

to pay the Transit a monthly fee within 30 days of receipt of involce based upon the Service Cost as set out
in Schedules; ‘B’, ‘B1’, and ‘B2’ to this Agreement and as amended from time fo time pursuant to
the terms of this Agreement for the provision of the Services;

to work with Transit to ensure there are common fares;
to ensure the City will sell all bus passes at City Hall to be part of the City's revenue;

o maintain all stops and or shelters on the bus routes within the municipal boundaries of Port
Colborne;

to determine the level of service to be operated on the Routes and to give to Transit at least
one hundred and fifty days (150) days written notice prior to March 31 in any year of any
service changes. Such changes are to be agreed to by Transit and then any increase or
reduction in the level of service shall be accompanied by a corresponding increase or reduction
in the Service Cost agreed upon by the parties, acting reasonably, and pro- rated by the increase
or decrease in the number of days of service being provided and the number of hours of Services
provided; ’

to directly bill the Region of Niagara for the amounts owing from Niagara Gollege Student
Administrative Council and Brock University Students’ Union for the negotiated U PASS amount
with all such funds to be paid to and retained by the City;

to provide for the installation of benches and shelters, as required;

to provide Transit with proper notice of any construction, road closures and winter events which
may Interrupt the fransit service; and

(viii) to ensure that all bus stops and amenities comply with the Accessibility for Ontarians with

Disabilities Act (Ontario).

10. Any notices permitted or required under this Agreement shall be given by personal delivery, email or
sent by prepaid registered mail to the parties at the following addresses. Notices sent by registered
mail shall be deemed to be recelved three regular business days after mailing and notices personally
delivered shall be deemed received on the day they are delivered and notices sent by email shall be
deemed received on the next business day.



To the City at: City Hall, Attention: City Clerk

66 Charlotte Street
Port Colborne, Ontario
L.3K 3C8

To Transit at:

11

12.

13.

14.

15.

16.

17.

Clty Hall, Attention: City Clerk
60 East Main Street
Welland, Ontario L.3B 3X4

Any and all disputes, claims or controversies arising out of or in any way connected with this
Agreement, its negotiation, performance, breach, existence or validity shall be referred to and
finally- settled by binding arbitration conducted by three arbitrators in accordance with the
Arbltration Act (Ontario). The place of the arbitration shall be in Port Colborne, Ontario. The
language of the arbitration shali be English. The parties shall each appoint an arbitrator within 10
days following written notification of a dispute by one of the parties to the other. If a party fails
to appoint an arbitrator within such a 10 day period, the parties agree that the party who has
selected an arbitrator may make application to ajudge of the Ontario Superior Court of Justice
(the "Court™ for the appointment of the second arbitrator; the appointment of the Court of the
second arbitrator shall be final and binding. The two arbitrators so appointed shall be within {0
days following thelr appointment select a third arbitrator, failing which the parties agree to make
application to the Court for the appointment of a third arbitrator; the appointment by the Court of
the third arbitrator shall be final and binding. The parties agree that the third arbitrator shall chair
the arbitration. The arbitration shall be carried out in accordance with the Arbitration Act (Ontario).
Any decisions 'so made by the arbitrators shall be final and binding upon the parties and there
shall be no appeal from the decision of the arbitrators. The cost of the arbitration (other than the
legal fees and disbursements of each party's legal counsel) shall be borne equally-by the parties.

This Agreement shall be binding upon the parties hereto, their successors and assigns and time
shall be of the essence.

This Agreement and the Schedules hereto constitute the entire agreement between the partles
pertaining to the subject matter of this Agreement and supersede all prior agreements,
understandings, negotiations and discussions, whether oral or written. There are no conditions,
warranties, representations or other agreements between the parties in connection with the subject
matter of this Agreement, whether oral or written, expressed or implied, statutory or otherwise,
except as specifically set out in this Agreement. '

Nothing in the Agreement shall be deemed in any way or for the purpose to constitute any party,
the partner of any other party.

No modification, supplement, termination, waiver or amendment to the Agreement may be made
unless agreed to by the parties In writing.

The rights of either party hereunder shall not be assignable without the prior written consent of
the other party, which consent shall not be unreasonably withheld.

This Agreement shall be governed and construed in accordance with the laws of the Province of
Ontarlo.

IN WITNESS WHEREOF the parties hereto have hereunto affixed their Corporate Seals duly attested to by the
hands of the proper signing officers in that behalf.

THE CORPORATION OF THE CITY OF WELLAND

Frank Campion,-Mayor

Carmela Radice, Acting City Clerk

THE CORPORATION OF THE CITY OF PORT COLBORNE

John Maloney, Mayor

Carrle Mcintosh, Deputy Clerk



Schedule A

Port Colborne Community Bus Routes & Schedules

Please see City of Port Colborne or Welland Transit web site for fare strueturs information
for Port Colborne Community and Link bus servives

/ Flag Stop for Port Golborne only

{ You can board the bus by waving to the driver as the bus approaches. Look for the waving hand |
{ symbol on the maps, which highlights aroas where Flag Stop Isineffeet. ]




Schedule A1
Port Colborne Link Route & Schedule

#

Port Colborne Link |




Morning trips

Afternoon trips

Evening trips

“Schedule 'B'

Port Colborne LINK Costing

P. C. Depart {Well. Arrive |Well Depart |P.C. Arrive
7:15 AM 7:54 AM 7:54 AM 8:20 AM
8:20 AM 8:59 AM 8:59 AM 9:25 AM
12:05 PM 12:44 PM 12:44 PM 1:10 PM
1:15 PM 1:54 PM 1:54 PM 2:20 PM
5:10 PM 5.:49 PM 5:49 PM 6:15 PM
6:20 PM 6:59 PM 6:59 PM 7:25 PM

April 1st, 2018 to August 31st, 2018
Total hours of service per day - 8 hrs 40 min.
City - 5.78 hrs/day and Region - 2.89 hrs /day
Total service days - 107

Hourly cost of service - $95.00

Daily cost of service for the City - $549.10
Total Cost of Service - $88,130.55
(City - $58,753.70 & Region pays $29,376.85)

** The City is responsible to bill the Region for assuming the cost of an
additional 1.445 hrs/day in sharing 50% of the cost for June to
December, 2018. (144 days@1.445 hrs/day@$95/hr = $19,768.00)




Schedule 'B1*

Port Colborne LINK Costing

P. C. Depart [Well. Arrive [Well Depart |P.C. Arrive

Morning trips 7:15 AM 7:40 AM 7:45 AM 8:10 AM
8:15 AM 8:40 AM 8:45 AM 9:10 AM
9:15 AM 9:40 AM 9:45 AM

Afternoon trips | 12:15 PM 12:40 PM 12:45 PM 1:10 PM
1:15 PM 1:40 PM 1:45 PM 2:10 PM
2:15 PM 2:40 PM 2:45 PM

Evening trips 4:45 PM 5:10 PM
5:15 PM 5:40 PM 5:45 PM 6:10 PM
6:15 PM 6:40 PM 6:45 PM 7:10 PM

7:15 PM**

** Customers may travel back to Welland to Canal Bank and Ontario St.

September 1st, 2018 to December 31st, 2018
Total hours of service per day - 8 hrs 40 min.
City - 5.78 hrs/day and Region - 2.89 hrs /day
Total service days - 82

Hourly cost of service - $95.00*

Daily cost of service for the City - $549.10
Total Cost of Service - $67,539.30

(City - $45,026.20 & Region - $22,513.10)

January 1st, 2019 to March 31st, 2019

Total hours of service per day - 9 hrs 15 min.
City - 4.625 hrs/day and Region - 4.625 hrs /day
Total service days - 62

Hourly cost of service - $95.00*

Daily cost of service for the City - $439.38

Total Cost of Service - $54,483.12

(City - $27,241.56 & Region - $27,241.56)

* This hourly rate shall change if Region of Niagara assumes
payment of the service.




Schedule 'B2’

Port Colborne Community Costing
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The Port Colborne Commnunity East and West Routes constitute the following hours and subsequent costing;

Hours of Service: 11.33 hrs per day (including 'Travel Time' paid to Bus Operators)
Days of Service: 250 days per year (Mon. to Fri. less 10 statutory holidays)
Hourly Cost of Service: $95.00 per hour

Total Annual Cost of Service: $269,087.50

Daily cost of service for the City - $1,076.35



Schedule “C’

Fuel Reconciliation Clause

Before the execution of the Agreement, the parties shall agree on a price/litre for diesel fuel,
which shall be known as the ‘Base Rate.” The Base Rate will be calculated based on the
average price of diesel fuel/litre over the previous year, plus ten (10) percent.

At the end of each year of the Agreement or portion thereof, WT shall calculate the avérage
diesel fuel price/litre for that term, which shall be known as the ‘Average Rate.’

The Base Rate shall then be subtracted from the Average rate and multiplied by the number of
litres of diesel fuel consumed during the execution of this Agreement.

Example:

Base rate - (Avg. price of fuel for previous year was $1 .20/Iifre +10%) $1.32/litre
Average Rate (Surcharge) - (Annual Fuel Expense / litres consumed) $1 .36/Iitre
Average Rate (Rebate) - (Annual Fuel Expense / litres consumed) $1.28/litre
Total litres of diesel fuel consumed during term of Agreement 20,000 litres

Fuel Surcharge Fee

Litres Used X (Average Rate — Base Rate)
20,000 X ($1.36 - $1.32) = $800.00

Fuel Rebate Fee

Litres Used X (Average Rate — Base Rate)
20,000 X ($1.28 - $1.32) = ($800.00)

The parties further agree that any Fuel Surcharge or Rebate Fee, if applicable, shall be paid to
the benefiting party within two (2) months of completing the Fuel Reconciliation calculations.



The Corporation of the City of Port Colborne
By-law no. 8624/79/18

Being a by-law to authorize entering into a contract agreement with’
V. Gibbons Contracting Ltd. Re tender 2018-03,
Water Meter and Meter Chamber Installations

Whereas at its meeting of November 13, 2018 the Council of The Corporation of
the City of Port Colborne approved the recommendations of the Engineering and
Operations Department, Engineering Division, Report 2018-149, Subject; Tendering for
project 2018-03, Water Meter & Meter Chamber Installations (Two Locations); and

Whereas the Council of The Corporation of the City of Port Colborne is desirous
of entering into a contract agreement with V. Gibbons Contracting Ltd. regarding tender
2018-03, Water Meter and Meter Chamber Installations. '

Now therefore the Council of The Corporation of the City of Port Colborne enacts
as follows:

1. That The Corporation of the City of Port Colborne enter into a contract
agreement with V. Gibbons Contracting Ltd. regarding tender 2018-03, Water
Meter and Meter Chamber Installations.

2. That the Mayor and the Clerk be and each of them is hereby authorized and
directed to sign said agreement, together with any documents necessary to
complete the conditions of said agreement, and the Clerk is hereby authorized to
affix the Corporate Seal thereto.

Enacted and passed this 13th day of November, 2018.

John Maloney
Mayor

Carrie McIntosh
Deputy Clerk
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The Corporation of The City of Port Colborne
By-law No. 6625/80/18

Being a by-law to temporarily close sections of
various streets to vehicular traffic for the purpose of the
Annual Lighted Santa Claus Parade

Whereas at its meeting of November 13, 2018, the Council of The Corporation
of the City of Port Colborne (“Council’) approved the recommendation of Community
and Economic Development Department, Parks and Recreation Division, Report
2018-145, Subject: Annual Lighted Santa Claus Parade - Road Closures and Parking
Restrictions; and

Whereas Council has jurisdiction, as defined in Section 28 of the Municipal
Act, 2001, 8.0. 2001, ¢.25, over municipal highways; and

Whereas the municipality is granted the power under Sections 11(3) and 27(1)
of the Municipal Act, 2001, S.0. 2001, ¢.25, as amended, to pass by-laws with
respect to highways within its jurisdiction and to close a highway temporarily for any
purpose specified in the by-law; and

Whereas Council is desirous of closing temporarily sections of specified
streets to vehicular traffic for purposes of the Annual Lighted Santa Claus Parade;
and .

Now therefore the Council of The Corporation of the City of Port Colborne
enacts as follows:

1. That in this by-law “Vehicle” includes a motor vehicle, trailer, traction engine,
farm tractor (not including those participating in festival), road-building
machine and any vehicle drawn, propelled or driven by any kind of power
including muscular power.

2. No person shall park a vehicle to situate on the highways or portions thereof
as set out in Schedule “A” attached hereto and made part of this By-law at any
time during the hours of 4:00 p.m. to 7:00 p.m. on December 1, 2018.

3. The highways or portions thereof as set out on Schedule “A” attached hereto
and made part of this by-law shall be closed to vehicular traffic during the
-hours of 4:00 p.m. to 7:00 p.m. on December 1, 2018,

4, No person shall permit or cause to permit any vehicle to be driven on the
streets or portions of streets as set out in Schedule “A" attached hereto and
made part of this by-law during the hours 4:00 p.m. to 7:00 p.m. on December
1, 2018.

5. No person shall park a vehicle to situate on the highways or portions thereof
as set out in Schedule “B” attached hereto and made part of this by-law at any
time during the hours of 4:00 p.m. to 9:00 p.m. on December 1, 2018.

6. The highways or portions thereof as set out on Schedule “B” attached hereto
and made part of this by-law shall be closed to vehicular traffic during the
hours of 4:00 p.m. to 9:00 p.m. on December 1, 2018.

7. No person shall permit or cause to permit any vehicle to be driven on the
streets or portions of streets as set out in Schedule “B” attached hereto and
made part of this by-law during the hours 4:00 p.m. to 9:00 p.m. on December
1, 2018.

8. That there will be temporary barricade road closures at the intersections to
restrict through traffic onto the parade route as set out in Schedule “C"
attached hereto and made part of this by-law during the hours of 6:30 p.m. to
9:00 p.m. on December 1, 2018. That each temporary barricade road closure
be removed as the parade passes each of the intersections as set out in
Schedule “C".




9. The provisions of this by-law shall not apply to ambulances, police or fire
services vehicles or public utility emergency vehicles, authorized event
vehicles or any other vehicles required in the case of emergency.

10.  Any person viclating the provisions this By-law shall be guilty of an offence
and subject to the penalty of not more than $5,000.00 exclusive of costs to be
collected pursuant to the provisions of the Provincial Offences Act.

11.  This By-law shall take effect on the date and times presctibed and on the
placing of proper barricades and signs.

Enacted and passed this 13th day of November, 2018.

John Maloney
Mayor

Carrie Mclntosh
Deputy Clerk




Schedule “A” to By-law No. 6625/80/18

Highway

Fielden Avenue

Elgin Street

Fielden Avenue

From

Southern limit of
Killaly Street

Waestern limit of Eim
Street

Western limit of Delhi
Street

To

Southern {imit of
Elgin Street

Eastern limit of
Steele Street

Western limit of Delhi
Street




Schedule "B” to By-law No. 6625/80/18

Highway From To

Clarence Street Western limit of Steele  Eastern limit of West
Street Street

West Street Northerh limit of Southern limit of Charlotte
Clarence Street Street

Charlotte Street Waestern limit of Elm Eastern limit of West

Street Street




Schedule "C” to By-law No. 6625/80/18

North and west intersections of Steele Street and Elgin Street;

East intersection of Steele Street at Carter Street;

East intersection of Steele Street at Park Street;

East intersection of Steele Street at Tugboat Lane; »

West and south intersections of Steel Street and Clarence Street;
North and south intersections of Fielden Avenue at Clarence Street;
North and south intersections of Elm Street at Clarence Street;
North and south intersections of Catharine Street at Clarence Street;
North and south intersections of King Street at Clarence Street;
North and east intersections of West Street at Clarence Street;
South intersection of West Street at Charlotte Street; ,

North and south intersections of King Street at Charloite Street; and

East and north intersections of Charlotte Street and Catharine Street.
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The Corporation of the City of Port Colborne
By-law no. 6626/81/18

Being a by-law to amend By-law no. 4310/146/02, being
a by-law prescribing on and off street parking
for persons with disabilities within the City of Port Colborne

Whereas the Council of the Corporation of the City of Port Colborne enacted By-
law 4310/146/02, Being a By-law Prescribing On and Off-Street Parking for Persons
With Disabilities Within the City of Port Colborne, on the 25% day of November 2002;
and

Whereas, By-taw 4310/146/02 has been amended from time to time; and

Whereas Council is desirous of further amending By-law 4310/146/02 in
accordance with the recommendations of Planning and Development Department, By-
law Enforcement Division Report 2018-143, Subject: Accessible Parking - Charlotte
Street, adopted on November 13, 2018; and

Now therefore the Council of The Corporation of the City of Port Colborne enacts
as follows:

1. That Schedule “I" to Bylaw 4310/146/02 as amended, be further amended by
adding thereto the following:

Column 1 | Column 2 Column 3 Column 4
Highway | Side From To Times/Days
Charlotte | North 55m west of | 5.56m west Anytime
St. Catharine therefrom
St.
2. The provisions of this by-law shall take effect on passing, subject to the display of
official signs.

Enacted and passed this 13th day of November, 2018.

John Maloney
Mayor

Carrie Mclntosh
Deputy Clerk
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The Corporation of the City of Port Colborne
By-law no. 6627/82/18

Being a by-law to adopt an Interim Control by-law for all
lands within the City of Port Colborne

Whereas Section 38 of the Planning Act, R.S.0. 1990, ¢c. P.13, as amended,
authorizes Council to adopt an Interim Control By-law, provided Council has by
resolution directed that a review or study be undertaken of land use planning policies;
and ‘

Whereas the Council of The Corporation of the City of Port Colborne passed a
resolution on October 9, 2018 directing that a review be undertaken in respect of the
Official Plan policy, Zoning By-law standards, and implementation procedures as they
- relate to cannabis production facilities within the City of Port Colborne and to report
back to Council with recommendations with respect to an Interim Control By-law.

Whereas the Council of The Corporation of the City of Port Colborne considers
it necessary to enact an Interim Control By-law with respect to the lands described in
Section 1 of this by-law, and only as it applies to the use of land, premises, or partial
use of premises, for either of the uses described in Section 2 a) of this by-law, to
allow it time to consider its land use planning policies as directed.

Now therefore the Council of The Corporation of the City of Port Colborne enacts as
follows:

1. This Interim Control By-law applies to all lands zoned in Zoning By-law
6575/30/18 of The Corporation of the City of Port Colborne to prohibit the use
of land, premises, or partial use of premises within such lands, for the use as
described in Section 2 a) of this by-law.

2, The following use is prohibited under this by-law:
a) a facility or land for the growing of cannabis.
3. In this by-law, the following definitions apply:

a) “Cannabis”: means a cannabis plant, including the phytocannabinoids
produce by or found in such a plant regardless of whether that part has
been processed or not and any substance or mixture of substances that
contains or has on it and part of such a plant and any substance that is
identical to a phytocannabinoid produced by or found in such a plant
regardless of how the substance was obtained. Marihuana shall have
the same definition

b) “Cannabis Production Facility’: means the use of land, buildings or
structures for the cultivation, processing, packaging and shipping of
cannabis not licensed by Health Canada.

4, This by-law shall be in effect for a period of one year from the date of passage
hereof.

Enacted and passed this 13th day of November, 2018.

John Maloney
Mayor

Carrie Mclntosh
Deputy Clerk
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The Corporation of the City of Port Colborne
By-law no. 6628/83/18
Being a by-law to amend Zoning By-law 6575/30/18 respecting lands legally described

as part lot 10, concession 2, municipally known as-1937 Brookfield Road

Whereas By-law 6575/30/18 is a by-law of The Corporation of the City of Port
Colborne restricting the use of land and the location and use of buildings and structures;
and

Whereas, the Council of The Corporation of the City of Port Colborne desires to
amend the said by-law.

Now therefore, and pursuant to the provisions of Section 34 of the Planning Act,
R.S.0. 1990, The Corporation of the City of Port Colborne enacts as follows:

1. This amendment shall apply to those lands described on Schedule “A” attached to
and forming part of this by-law.

2. That the Zoning Map referenced as Schedule “A” forming part of By-law
6575/30/18 is hereby amended by changing those lands described on Schedule A
from Agricultural to AR-49 and Agricultural Purposes Only.

3. That Section 37 entitled SPECIAL EXCEPTIONS AND PROVISIONS of Zoning
By-law 6575/30/18, is hereby further amended by adding the following:

'AR-49

Notwithstanding the provisions of the Agricultural Residential Zone, the following
special regulations shall apply:

a) Maximum Lot Coverage 13.7%
b) Accessory Lot Coverage 10.2%

4, That this by-law shall come into force and take effect on the day that it is passed
by Council, subject to the provisions of the Planning Act.

5. The City Clerk is hereby authorized and directed to proceed with the giving notice
of the passing of this by-law, in accordance with the Planning Act.

Enacted and passed this 13th day of November, 2018.

John Maloney
Mayor

Carrie Mcintosh
Deputy Clerk




SCHEDULE "A"
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The Corporation of the City of Port Colborne
By-Law no. 6629/84/18
Being a by-law to adopt, ratify and confirm
the proceedings of the Council of The
Corporation of the City of Port Colborne at
its Regular Meeting of November 13, 2018.

Whereas Section 5(1) of the Municipal Act, 2001, provides that the powers of

a municipality shall be exercised by its council; and

Whereas Section 5(3) of the Municipal Act, 2001, provides that a municipal

power, including a municipality's capacity rights, powers and privileges under section
9, shall be exercised by by-law unless the municipality is specifically authorized to do
otherwise; and

Whereas it is deemed expedient that the proceedings of the Council of The

Corporation of the City of Port Colborne be confirmed and adopted by by-law:

Now therefore the Council of The Corporation of the City of Port Colborne

enacts as follows:

1.

Every action of the Council of The Corporation of the City of Port Colborne
taken at its Regular Meeting of November 13, 2018 upon which a vote was
taken and passed whether a resolution, recommendations, adoption by
reference, or other means, is hereby enacted as a by-law of the City to take
effect upon the passing hereof except where the approval of the Ontario
Municipal Board is required, in which case the effective date shall be the day
after the approval of the Ontario Municipal Board is obtained or such other day
as the Ontario Municipal Board may order; and further

That the Mayor and Clerk are authorized to execute any documents required
on behalf of the City and affix the corporate seal of the City and the Mayor and
Clerk, and such other persons as the action directs, are authorized and
directed to take the necessary steps to implement the action.

Enacted and passed this 13th day of November, 2018,

John Maloney
Mayor

Carrie Mclntosh
Deputy Clerk
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Date:

Time:

Place:

Members Present:

Staff Present:

City of Port Colborne
Regular Council Meeting 25-18
Minutes

October 9, 2018
6:52 p.m.
Council Chambers, Municipal Offices, 66 Charlotte Street, Port Colborne

R. Bodner, Councillor

B. Butters, Councillor

F. Danch, Councillor

B. Kenny, Councillor

J. Maloney, Mayor (presiding officer)

Absent:  A. Desmarais, Councillor (due to a personal commitment)
D. Elliott, Councillor (due to a work commitment)
Y. Doucet, Councillor (due to vacation)
J. Mayne, Councillor (due to a leave of absence)

T. Cartwright, Fire Chief

A. Grigg, Director of Community and Economic Development

A. LaPointe, Manager of Legislative Services/City Clerk

S. Luey, Chief Administrative Officer

C. Mclntosh, Deputy Clerk (minutes)

T. Rogers, Acting Director of Planning and Development

P. Senese, Director of Corporate Services v

S. Shypowskyj, Acting Director of Engineering and Operations

Also in attendance were interested citizens, members of the news media and WeeStreem.

1. Call to Qrder:

Mayor Maloney called the meeting to order.

2. Introduction of Addendum ltems:
Nil.
3. Confirmation of Agenda:
No. 150 Moved by Councillor F. Danch

Seconded by Councillor B. Kenny

That the agenda dated October 9, 2018 be confirmed, as
circulated or as amended.
CARRIED.
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4.

Disclosures of Interest:

Councillor Butters declared an indirect pecuniary interest with regard to item 4, Carol
Madden, Poppy Chairman, Royal Canadian Legion, Branch 56, Port Colborne Re:
Request for Poppy Week, October 26th — November 11th, 2018, as she is a member
of the Royal Canadian Legion, Branch 56. Councillor Butters refrained from discussing
or voting on this item.

Adoption of Minutes:

No. 151 Moved by Councillor R. Bodner
Seconded by Councillor F. Danch

(a)  That the minutes of the special meeting of Council 22-18,
September 24, 2018, be approved as presented.
(b)  That the minutes of the special meeting of Council 23-18,
September 24, 2018, be approved as presented.
(¢)  That the minutes of the regular meeting of Council 24-18,
September 24, 2018, be approved as presented.
CARRIED. B

\

Determination of ltems Requiring Separate Discussion:

item 4.

Approval of ltems Not Redquiring Separate Discussion:

No. 152 Moved by Councillor B. Kenny
Seconded by Councillor B. Butters

That items 1 to 9 on the agenda be approved, with the exception

of items that have been deferred, deleted or listed for separate

discussion, and the recommendation contained therein adopted.
CARRIED.

Motions Arising from Committee of the Whole Meeting:
(a)  Interim Control By-law, Cannabis Production Facilities (Butters)

Council resolved:

That the Director of Planning and Development be directed to review the
Official Plan policy, Zoning By-law standards, and implementation
procedures as they relate to cannabis production facilities within the City
of Port Colborne and to report back to Council with recommendations
with respect to an Interim Control By-law.
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Items:

1.

Corporate Services Department, Finance Division, Report 2018-141,
Subject: 2017 Audited Financial Statements

Council resolved

That the 2017 draft audited Financial Report for the year ended
December 31, 2017 be approved.

Planning and Development Department, Planning Division, Report 2018-
138, Subject: Site Alteration Permit — Port Colborne Quarries

Council resolved:

That consideration of a Site Alteration Permit for Port Colborne Quarries
for the placement of approved MOECP Table 1 clean inert fill in Pit 1 for
a 20-year period be deferred to the November 13, 2018 meeting of the
Committee of the Whole.

Planning and Development Department, Planning Division, Report 2018-
107, Subject: Railway Station Interpretive Board Funding Request

Council resolved:

That staff be directed to fund up to $1,750 towards the creation and
installation of an interpretive board for the former Canadian National
Railway station on King Street from the 2018 Heritage Port Colborne
budget.

Jim Fisher, Director of Conservation Policy, Delta Waterfowl — The Duck
Hunters Organization Re: Comments regarding Hunting in Gravelly Bay

Council resolved:

That the correspondence received from Jim Fisher, Director of
Conservation Policy, Delta Waterfowl — The Duck Hunters Organization
Re: Comments regarding Hunting in Gravelly Bay, be received for
information.

Niagara Regional Housing Re: Niagara Regional Housing Quarterly Report
to Council, April 1 to June 30, 2018

Coungil resolved:

That the correspondence received from Niagara Regional Housing Re:
Niagara Regional Housing Quarterly Report, April 1 to June 30, 2018, be
received for information.



8.

9.
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7. Region of Niagara Re: 2017 Reserve Water and Wastewater Treatment
Capacities (PDS Report 33-2018)
Council resolved:
That the correspondence received from the Region of Niagara Re: 2017
Reserve Water and Wastewater Treatment Capacities (PDS Report 33-
2018), be received for information.
8. Region of Niagara Re: Regional Incentlve Dehvery and Eligibility in 2019
(PDS Report 31-2018)
Council resolved:
That the correspondence received from the Region of Niagara Re:
Regional Incentive Delivery and Eligibility in 2019 (PDS Report 31-2018),
be received for information.
9. City of St. Catharines Re: The Right of Passage
Council resolved:
That thé resolution received from the City of St. Catharines in support of
the resolution from the Town of Fort Erie Re: The Right of Passage, be:
received for information.
CARRIED.

Consideration of ltems Requiring Separate Discussion:

4,

Carol Madden, Poppy Chairman, Royal Canadian Legion, Branch 56, Port
Colborne Re: Request for Poppy Week, October 26th — November 11th, 2018

No. 153 Moved by Councillor B. Kenny

Seconded by Councillor F. Danch

That October 26th — November 11th, 2018 be prociaimed
as “Poppy Week” in the City of Port Colborne in
accordance with the request received from Carol Madden,
Poppy Chairman, Royal Canadian Legion, Branch 56 Port
~ Colborne.
CARRIED.

Proclamations:

No. 154 Moved by Councillor R. Bodner

Seconded by Councillor B. Kenny
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That I, Mayor John Maloney do hereby proclaim October 26th,
2018 to November 11th, 2018 as “Poppy Week” in the City of Port
Colborne in honour of the men and women from Port Colborne
who gave their lives during the two world wars, the Korean War
and the Afghanistan War.

Further, that the citizens of the City of Port Colborne are
encouraged to participate in Remembrance Day services to be
held at H.H. Knoll-L.akeview Park on Sunday, November 11, 2018-
at 10:45 a.m.

CARRIED.

10. Minutesv of Boards, Commissions & Committees:

No.155 Moved by Councillor F. Danch
Seconded by Councillor R. Bodner

a) That the minutes of the Environmental Advisory Commitiee
meeting of May 9, 2018, be received. '

b) That the minutes of Port Colborne Public Library Board meeting
of July 10, 2018, be received.

c) That the minutes Social Determinants of Health Advisory
Committee — Everyone Matters meetings of February 1, 2018
and May 3, 2018, be received

CARRIED.

11. Consideration of By-laws:

No. 156 Moved by Councillor B. Kenny
: Seconded by Councillor F. Danch

That the following by-laws be enacted and passed:

6620/75/18 Being a by-law to adopt a Policy and Procedure for
disposal of Surplus property in Port Colborne

6621/76/18 Being a By-law to adopt, ratify and confirm the
proceedings of the Council of The Corporation of
the City of Port Colborne at its Regular Meeting of
October 9, 2018

CARRIED.
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12. Adjournment:

No. 157 Moved by Councillor F. Danch
Seconded by Councillor R. Bodner

That the Council meeting be adjourned at approximately 6:56 p.m.
CARRIED.

John Maloney Amber LaPointe
Mayor City Clerk
Al/cm



PORT COLBORNE TRANSIT ADVISORY COMMITTEE MEETING ~ Gllultoon coore

_ | WEDNESDAY, MAY 23,2018 ECEIVED

COMMITTEE ROOM 2 ENGINEERING & OPERATIONS GENTRE 0EY 2 2 200
Attendance: : @@ﬁ*g{’wﬁm E SEMACES

Scott Mathieson, Denise Archer, Melissa Blgford Dave Stuart, Bea Kenny, Jim
Huppunen, Peter Senese, Stephen Corr, Mayor John Maloney, Jamce Peyton

Regrets:
Yvon Doucet, Casey Biko, Casey Forgeron

Melissa called the meeﬁhg to order- at 3:00 p.m.

1.  Adoption of Agenda

Movead by B. Kenny
Seconded by D. Arc;her

“'i'hat the agenda dated May 23, 2018 be accept@d as presemted
CARR%ED

2. ‘Dnsciosur@ of rlnie’res‘l:,
Nil. |
3. Approval of M‘inu‘tes of March 28, 2018

Movecf by B. Kenny
Setonded by J Maieney

That the minutes of March 28, 2018 be approved as presented
CARRIED.

4. Acﬁo‘r‘zs Arising from Previous Minutes

a) B‘uﬂsﬁ Stop at Canadian Tire — Request for Bench
The request for a bench at the Port Co!bome Mall Canadlan Tire was
denied as the property is slated for redevelopment, This will be revisited
ina years time. :
,Peter suggested replying back to ask for consideration of including a
bench at the bus stop within the redevelopment. Melissa will send an
emall. ~

b) Regional Transit Update — Dave

P.C. TRANSIT ADVISORY COMMITTEE MEETING ~ MAY 23, 2018



Dave gave an update on Regional Transit. The two committees are
continuing to meet and make progress and are working on obtaining
uniform policies and procedures and fare structure. Regional service will
be extended for the next five years, A three year agreement has been
signed with the option for a two year extension. The committees have
been warking with the post secondary institutions and have.been working
on a code of conduct and route structures. Gas tax/MTO ifems are being
worked out. Everything is moving in a good direction and moving along
well.

Upcoming Agreement Renewal with Welland Transit

Peter and Dave have met with the Region to discuss and sort out details
with the link to try to make it more efficient by adding trips between Port
Colborne and Welland, Nine frips are proposed instead of the current six
trips with a revised route schedule at no-additional cost. This revision was
suggested in order to consxstenﬂy meet up with bus departures in
Welland. A c;apy of the proposed revision is aftached to the mmu’res

Peter adwsed that one other opﬁon is to move the scheduie ahead by
ene hour for Brock University students, as Brock ciasses start at 8 a.m.
This would ellmma’te the 9:15 am trip.

Bus stops can be identified ~alon_g the route. Dave commiented that the
busses can stop at any bus stop aleng King Street in Welland.

Moved by D. Archer

Seconded by S. Ma‘th‘ieso‘n

That the Transit Commsﬁee accept the new proposal of increasing the
routesto 9 ’mps instead of 6 trips wﬂ.‘h the revised route schedule
CARRIED .

Dernise commented that she would like the 91 Sam trip to remain. Et was
the consensus of the gommittee to keep the 9:15 route.

Peter advised that the Region has raised the trans-cab Issiie again,
asking to. consider providing subsidized cab fare in.the rural area, outside
of the municipal boundaries to the nearest bus stop. The consensus of

‘the comm:ttea was notfo rev;sst frans-cab..

Once all details have been resolved the agreement with Welland Transit
will go to Counicil for approval and wi ill be signed.

Community Transportation Grant Program

Peter advised that, unfortunately, the application for Saturday service has
been denied. Appﬁ’catit_m will be made again, when the opportunity arises.
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1. Information ltems

a)

Report 2018-68 Re: Port Colborne Community Bus Rate increase»

A copy of the abovs referenced report was provided for information,

This report was approved by Council, and is effective July 1, 2018,
Notifications will be posted on the busses, in the newsletter, on the.

- website and on soc;a! medsa A copy of the report is attached tothe -

immutes

8. Other'}Busmass

a)

Res)eﬁrue and Ridership by Routé B

Dave prowded a summary of l”ldel”‘.:»h!p from January 1, 2018 1o Aprn 30
-2018 A Copy IS attached to the. mmutes

Dave will pfovzde additional ndershlp compansons ata future meetmg and

- will provide student ridership. Dave will prcvude mformation to Pe’cer for a

__b:)'v

, ndersh;p report for Council

Dave advxsed that a new bus WIth seeatmg for ?4 will be dedrcated to the
PC Lmk o . . _

8. 'Next Mee‘tmg

’The next meetmg of the Transut Advzsory Cammlitee wm be hefd of Wednesday,
o September 26 2018 at 3 OO p m. There wﬂi be no summer me@tmg

' 9. ,‘Ad§oum

_ Moved byB Kenny .
, Seconded by A. Stockwell

V‘That there being no further busmess to d|sc;uss the meetmg be adjourned at
410 p.m. , » , :
’CARRIED

P.C. TRANSIT ADVISORY COMMITTEE MEETING — MAY 23, 2018 |



PORT COLBORNE LINK

Port Colborne Departure

Prd_posed Revision

7:15am
8:15 am
9:15am
Port Colbome | Departure
12:15 pm
Ll5pm
215 pm

Welland Departure
4.45 pm
5:45 pm
6:45 pm -

*Bus returns to Welland garage for 7:35 pm

Benefits of Revision

'Well'and Departure

7.-:‘45 am
8:45am
9:45 am

Welland Departure

- 12:45 pm
- 145 pm
- 2:45 pm

Port Colborne Departure

5:15 pm
6:15 pm
7:15 pm#*

e Eliminates the circuitous Welland north end loop and provides greater

options for customers connecting to municipal (travel throughout Welland),
~ inter municipal (regional), and inter city (Coach Canada) services.

¢ Nine trips between municipalities versus the current six. One additional trip
in the morning, afternoon, and evening. Further, the scheduled arrival /
departure times are consistent and easier to convey to customers.

o  These extra trips provide enhanced access for individuals travelling for;

o emp!oy'mé?n‘t academic, medical, and social services. | |

e  The evening service departure from Welland prov;des an earher optlon for
Port Colborne residents to travel home,

»  This Terminal to City Hall connection assists with various fare media
challenges regarding the type of ticket/pass accepted in each municipality.



Corporate Services Department
Finance Division

POP\T COLBORNE ,
Report Number: 2018-68 Date: May 14, 2018

SUBJECT: Port Colborne Community Bus Rate Increase
1)  PURPOSE

To raquast that Council consxdar a rate mcrease for the Cash Fare, the 10 Ride Econo
Pass and the Monthly Pass (Unllmlted Rides) Fares for the Community Bus as
* recommended by the Transit Advisory Commiittee.

2)  HISTORY, BA(’:KGROUND COUNG&L POLICY, PRACTICES

When Welland Transﬂ was approved 1o operate the transnt system in 2008, the Cash
Fares, 10 Ride Econo Pass and Monthly Pass (Unlimited Rides) Fares for the Port
‘Colborne Community Bus were established at the same rates as the Welland Transzi
Fares for conmstency between the two transit systems : : :

“Currently, ,the Port Colbome Cash Fare is $2 75 for an Adult, a Student and a Senior,

the 10 Ride Econo Pass is $24 for an Adult, $21 for.a Student and $19 for a Senior-and

the Monthly Pass (Unlimited Rides) is $78 for an Adult, $66 for a Student and $59 for a

Senior. The Cash Fares and 10 Ride Econo Pass Fares have not increased since.
‘ .August 1,2015 and the Monthly Pass (Unlzmlted Rldes) Faras have not mcreased smce
-.July? 2016 ' . :

‘Las‘c year Wellancﬁ Transnt increased thelr fares for the Cash Fare to $3 for an Adu!t a
Student and -a Senior, increased their fares for the 10 Ride Econo Pass to $25.00 for an
Adult, to $22 for a Student and to $21 for & Senior and increaséd the Fares for a
Monthly Pass (Unlimited Rides) to $85 for an Adult, to $75 for a Student and to $65 for
a "Seniof, effeotlve Junie 4, 2017, These increases are based on transxt cos’ss that
,contmde to. rrse, wn:h fuel costs iabour costs and general operatmg costs

'3')_ STAFF COMMENTS AND DISCUSSIONS

With the mcreased cost to operate the transn system Welland Transrts cost of
prov;cisng the service to Port Colborrie has increased, as presented to Council during
~ the 2018 budget deliberations. Council approved at the March 6, 2018 budget meeting,

that the fates should be increased to mirror the Welland Transit fares and other regional
‘transat system fares. ,

Staff brought Council’s recommendatlon to the Transit Advrsory Commlttee at their
mee’ung of March 28, 2018 and accepted that the fares for Port Colborne Transit shauld
remain consistent with Welland Transit Fares: The new rates for the Cash Fares, the 10
Ride Econho Pass Fares and the Morithly Pass (Unlimited Rldes) Fares will be effective
July 1,2018. The new fare rates will be displayed on the bus, in the City Hall lobby and
on the web site,



The new fares are consistent with Welland Transit. The transit bus passes provide an
additional incentive Tor riders to purchase passes and not rely on cash fares. Passes
can be purchased at City Hall.

It is noted that all other fares will remain the same with no increases.

4)  OPTIONS AND FINANGIAL CONSIDERATIONS:

a) Do nothing

With increased costs and the stanctardlzmg of rates across the region, an increase to
the Cash Fares, the 10 Ride Econo Pass Fares and the Monthly Pass (Urshmlted) Fares.
forthe Commum‘cy Bus is required. This is not recommended

b)  Other options

It is recommended that Council approves the increases for the Cash Fares from $2.75
to $3 for an Adult, a Student and a Senior, the increases for the 10 Ride Econo Pass
from $24 to $25 for an Adut, from $21 to $22 for a Student and from $19 to $2 for a
Senior and the increases for the Monthly Pass from $78 to $85 for an Adult, from $68 to
$75 for a Student and from $59 to $65 for a Senior effective July 1, 2018,

5) GOMPLIANCE WITH STRATEGIC PLAN I_NITIA.T}VES

Not applicable. |

6)  ATTACHMENTS

Schedule A - Port Colbarrie Transit Fare StruciuréPrqusal

) 'RECOMMENDATION .

That the Port Colbiorne Tramt Fare Structure attached to Corpara‘ce Services
Departmeni Finance Division Report No.-2018- 68 be approvad effect;ve July1 2018.
8 SIGNA‘!‘URES

. Prepareci on May 2, 2018 by Revnewed by:

wm,

e
“:;) ’t/i\-bw Cﬁ%yww "“"(’

‘Stephen corr » Peter Senese
Manager of Revenue and Taxation Director of Corporate Services

Revigyegapd {asp.ectfu]_ly submitted by:

C. Scott Luey‘ )
Chief Admmlstratlve Officer

Corporate Setvices Depariment, Finance Division Report No. 2018-68 Page 2 of 3



Port Colborne Transit

Fare Structure Proposal

Schedule A

Category

Current

Cash Fares

Fare

Adult, Student, Senior.

$2.75

C.h,ilfdfe,,n (12 and under)

$1.50

Children (12 and under) with
paying adult (max. 4 children

Free

per adult) |
"~ Econo Pass {10 rides)

 Adult/Post-Secondary

$24.00

Student (Secondary)

$21.00

Senior

| *$19 00

Monthly Pass (unhm:ted ndes)
'Adult/Post-Secondary |

'$78 00

| Student (Secondary)

$68.00

fSemor |

~ Link Services Fares

v s 59.00

Port Colborne — Cash Fare

$4.00

$4.00

~535.00

Link Service 10 ride pass

$35.00

Corporate Services Departrment, Finarice Division Report No. 2018-68

Page 3 cf 3




GARAGE DATA SYSTEM. -~ WELLAND TRANSIT

Revenue and Ridership By Route . » - ,
' - ‘Current Unclassified . Dump =~~~ Preset-  Tokew  Ticket - Pass  Bill
’ Revenue: »R‘evenue. .Cougt~ : - Count- Count Count - CTount ‘
29 Lipk ' 633705 - 64530 0 272 .0 I 2,125 187 5357
30 COped. | 501535 . 51240 495 0 00 45 W 4687
TOTAL : 11552200 LIST0 697 0 0 i 2,250 257 10,044

Ronte Ridership |

Search Criteria:

Lecation:: I

Period: All

Weekday: All

Route: 29,30,

Rugs All

Fareset: All

“Trip: All

Bus: All _
Filter: ~ Current Revenue+ Rideréhip. >0
Event Overflow;  No-gveit overflow ogeured fort the scarch criteria,

.

Reported at 13:49:13 on Wednesday May 23, 2018 [RPTRTS2.05.10] | ' : | | _ | Page 1 of 1
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PORT COLBORNE TRANSIT ADVISORY COMMITTEE MEETING ™=
- WEDNESDAY, SEPTEMBER 26, 2018 | T 9 9 2018
COMMITTEE ROOM 2 ENGINEERING & OPERATIQNS CENTRE e semuioss

o Dwmwcm

Attendance:
Scott Mathieson, Melissa B:gford Dave Stuart Bea Kenny, Jim Huppunen, Peter
Senese, Stephen Coir, MayOr John Maloney, Scott Luey, Janice Peyton

Rob Salewytsch N;agara Regmnal Transit Servxoe Planning Coordlnator was also in
attendance. , _

.Regrets
Yvon Doucet Demse Archer

Melissa caued the meeting to order at 3:10 p.m.

Note: there was no quorum for this meeting, discussion only. No v_oting took place.

1. Disclosures of Interest
N
Aproval of Minutes of March 28, 201 8

.Deferred

3. Actlons Ansmg from Prevxous Mmutes
a) Regional ’E‘ransﬁ Upda’{e Dave StLJart

Dave gave an update on Regional Transut The oommittees continue to

meet to discuss challenges and solutions. Dave advised that one of the

niain chalienges is that ‘there is more ridership than can be

accommodated, especxallym the Niagara Falls area. More conversation
s taking p[ace with student bodies of Niagara Coliege and Brock
 Universities as transit rapresen’ta’c;ves fry to. achleve more involvement
: fmm the sohools , _

b) Agreement Renewal wn‘h Weﬂand Transit
The a_greemenf_ renewal with Welland Translt is ongoing. There are a few
items outstanding that need to be worked out collectively. The Region will
be sharing in the cost of the link from June to December 2018 at 50% of
"zhe ¢ost and forward The fee schedule is currently being finalized.

Dave provided ndershlp numbers up to August 2018. A copy is attached
to the mxnutes Dave is pleased with the numbers and hopes to see

P.C, TRANSIT ADVISORY COMMITTEE MEETING - SEPT 26, 201




stronger numbers with the added trips. As of September 2, three
additional trips have been added for a total of nine ‘mps per day.

4. Information lfems

&) Bringing Transit to Innisfi

Innisfil, Ont., partners with Uber to provide public transit service article
was provsded for information. A copy is attached to the minutes. Rob

 commenited that if there wds a budget for this method of providing pubho

transit it is worth conmdermg, as Port Colborne would see significantly
more ridership for the cost, This works very well in Innisfil and there are no
capltal costs. This would service all areas, without the wait. Jim added that
thi s method could be used for the Gashne area.

6. Other Business

a) PC Serwce Link Enhancements Scott. Luey, CAO

CAO Scott Luey attended on behalf of Port Colborne remdeni: Andrea
Gauthler A letter from Ms. Gauthier regarding her concern for lack of
public transit in Port Colborne was provided. A copy of the letter is attached
to the minutes. Scott explained that Ms. Gauthier would like a 6:45 am -
departure from Port Colborne consrdered in order to get students to
Niagara on the Lake Niagara College c:ampus in time for 8:30 classes. Also
in her letter, Ms, Gauthier stated that there is a probiém with transit for
students that have evening classes, which is more common then ever
before this year. Much discussion took: place regardmg financial
implications should additional trips be necessary. The addition of trips

- would have to be presented to Coungil for consideration. All agreed thatin

order to reach the NOTL destination on time the link bus would have to
leave Port Colborne at 6:45 am. Dave advised that now students are
reachmg thelr destination on time because the bus drivers have been
€O mmumcatmg with.each other and waiting for anyone who needs-to catch
~the Niagara College bus to Ntagara on the Lake. Dave assured the
committee that the bus drivers will continue to work togethet to help
students reach their destination in time for classes. Peter-would like to
‘know where the ridership is and requested the number of riders in each
“trip in order to determiine if the schedule should be shifted from 7:15 am o
a 6:15 am start. Dave will provide the ridership information and will also
'prowde the cost of adding 6:15 am as an additional trip. Ms. Gauthier's
concemns will be considered during budge’c deliberations. for the 2019

- transit budget.

b)

PG Senvice Link Enbancements, Rob Salewytsch, RMON

A proposed revision to the current Port Golbéme Link schedule was
provided. A copy is attached to the minutes. Rob advised that the Region -
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is planning to upload the Port Colborne and Fort Erie Link costs. Peter will
bring the costing of the proposed revision to the link to the 2019 budget
deliberations, as we need to plan to pay for 50% of the fees in case the
Regidnal Council does not approve the proposal for the Region to take
over the link. If approved by Regional Council, Port Colbotne will have
mote funds available forthe community bus routés. Ifiwhen the Régiori
takes over the link they will enhance the hours.

Next Meeting

The niext meeting of the Transit Advisory Committee will be held on Wednesday,
October 17, 2018 at 3:00 p.m.
Adiourn

There being no further busiriess to discuss, the mesting be adjourned at 4:15
p.m. '
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Innisfil, Ont., partners with Uber to prowde
pubhc transit service

The town of Innisfil, Ont., is subsidizing the cost of rides for its residents with Uber Canada,
offering flat rates to. t1ave1 to certain public hubs and offering a d1scount for travel anywhere else
~w1thm the commiinity.

Innisfil Deputy Mayor Lyrm Dollin said the option made sense given the demographic
breakdown of the town, which sees a population of about 36,000 scattered over about 270 square
kilometres. largely consisting of gravel roads and rural areas.

"The issue welve got is with the population so-spread out,” Dollin said ini a telephone interview.
"Any of the areas that we would try to setup | fixed-route transit or a more traditional transit

system with, we'd end up not servicing about 80 pel cent of the geography but asking everybody

to subsidize it."

Dollin said 1he to’wn has set aside $100,000 for the first phase of the project, which is currently
projected to last about six months.

That money, shie said, will be used to subszdue the cost of Uber rides booked theough the
company's grhartphorie app and onlme platforni. .

Innisfil residents will be left to pay just $3 fora ride to and from the area surrounding the town's
recreational complex and town hall, while lifts to and from regional GO Transit bus stops will
cost §5.

People looking to commute to and from the GO train station in neighbouring Bame, Ont as
well as a local employment huib and car pool lot near a major highway, will pay $5.

Residents also haye the option to take a‘tide wherever they please within the town, Dollm Seud
addmg the mumc:tpahty will give peo;ﬂe $5 offall those rides. :

Imnsﬁl has pari:nezed with a taxi company in a nelghbourmg city to offer wheelchair- accessﬂble
service at the same rates. And iPads have been installed at the commuriity centre to help those
‘without smartphones access a ride if needed, Dollin said.

If the first phase of the pr OJect is successful the town plans to potentlally expand the service in
the future, :

"We want to encourage as many people as we can to leave the personal carat home, and rather
than dnvmg fnto other eities ... cormect to loeal transit hubs and thirk about connecting to public
transit in that manner," said Uber Canada Public Policy manager Chris Schafer,

Dollin said very early signs on Monday suggest the partnership is dlready in demand amongst a
population that's been seekmg a transit salution for years,



Distinguished Committee Members,

While | am unable to be there in person, 1 hope to lend my voice to the many issues
caused by a lack of public transit in Port Colborne.

While my interest in a functional transit system was in‘lt’i.a!k_y‘selfish: my child accepted a,
place at Niagara College contirigent on transportation from Port to the NOTL campus, |
now rec;ogni'ze the la‘rger problems thisis Contributing to, for all F’or‘t residents.

Despite assurances from the school that yes, there was .trans_poria'tian, this turned out
not o be the case. The earliest bus from Pott (7:15am) did not get students to the
NOTL campus by the 8:30 start time. Also, it leaves them stranded in Welland (as my
daughter experienced several times over the first two weeks of college), as many
Welland taxi companies will not drive to Port Colborne; and if they do manage to
“convince someone to pick them up it is $30-$50 one way). As confirmed by the college,
mast full-time programs have at least one evening class (until me) while the last bus
back to Port leaves the Weliand hub &t 6:45 pri.

not reasonable for every reSIdent to live abmad to attend college or umvers ty Et is atso
not reasonable for your committee to expect all Port residents to take faxis or have
‘personal chauffeurs. Consider for a moment how this problem, that your committee has
the ability to changé, both in the short and long term, would impact the future prosperity
in Port with the majority of workers not trained in post secondary. Also, please consider
how this impacts margma&zed residents’ abmty to participate in the local economy. Does
lt rea%iy fuiﬁii the goal of havmg a quahﬂed and competent work force’? Or does lt kaap

A comprehens;ve transzt system weuld aEso allow Port residents to work ou’cmde the city,
if they are unable to find local employment. Why can't people work at the Pen Centre or
Seaway, or the Casino for that matter? There are jobs to be had if thers Is transit
available. It is shameful that an individual expenencmg poverty in Port Colborne, for
whatever reason- job loss, illness, relationship bieakdown- has no alternative but to. rely
on social assistance and Port Oares handouts, or leave the city. | was a cm];an
valunteer for our local 79 Sq Air Cadets for five years before | accepted a contract
position in the Vale Lab. (Actually, both of my kids were part of the Honour Guard and
Colour Party standing at attention while the current city council executive was sworn in.)
| witnessed firsthand, young people going away to college and university, and not
returning b/c they realize it's a dead end here. No jobs, no housing, no transit, Most
young people are not given cars, and if they can't take public transport to earn a car,
how do you expect young people to start their lives in Port? Never mind save fora
mortgage.. Unless your goal is a city full of retired and childless residents?



Access to healthicare is also a barrier for many Port residents and a public transit
systern (even orie connecting bus) would allow people to attend medical appointmernits,
visit alling relatives, in addntlon fo receiving meducaf diagnostic testing.

I implore you, please prioritize transit and conslder the future of all Port residents and
how transit would allow for more people to prosper, allowing the city prosper. Poverty
would be reduced, more people would hold diplomas and certificates, more young
people could work after school, relieving family financial burdens while teaching work
ethics and independence to our youth, and ultimately, restore dignity to those most
vulnerable in our neighbourhoods, in addition to restored healthcare access. Let's do
everything we can to ensure anyone who wants o work, or train, and contribute to a
thriving economy in Port, has the opportunity to do so. That's true PORTlmpatzon

Thank you for your ttm.e and consxderatxon,

Best Re‘gards,
Andrea Gauthier

(Poverty Escapes)



PORT COLBORNE LINK

Proposed Revision — Sept, Z'Gth,"‘is

Port Colborne Arrival/Departure Welland Arrival/ Departure
6:30am | - 7:00am
7:30 am ' - 800 am
8:30 am | 9:.00 am
9:30am g - 10:00am

Port Colborne Afrival/Departure ‘W_ézlland Arrival/Departure
12:30 pm - 1:00 pm
1:30 pm . 2:00 pm
230 pm - , 3:00 pm

Wel!1an.d ,Arri\)a I/Departure vPOl’f Co!b-ome .Arriva!/.{)_'e_parturé
- 430pm 5:00 pm |
5:30 pm 6:00 pm
6:30 pm | o - 7:00 pm
7:30 pm 3 ' 8:00 pm*

*Bus returns to Welland Garage for 8:20 pm
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@EP&RTMENT
MINUTES of the 7t" Regular Board Meeting of 2018
Held Tuesday, September 11, 2018, 6:00 p.m.
Port Colborne Public Library, Auditorium
310 King St., Port Colborne, ON

Present: Michael Cooper (Chair), Valerie Catton (Vice Chair), Harmony Cooper, Jeanette Frenette,
Bryan Ingram, Ann Kennerly

Staff: Scott Luey, (CEO), Susan Therrien (Director of Library Services), Rachel Tkachuk
(Librarian), Stacey Hol (Assistant Librarian)

Regrets: Cheryl MacMillan, Councilor John Mayne, Peter Senese (Treasurer)

1. Callto Order:

Michael Cooper, Chair, called the meeting to order.
2. Invocation:

The invocation was read.

3. Chairperson’s Remarks:

Mr. Cooper announced that because the August 18, 2018 meeting did not have quorum, no business
was conducted. Those in attendance held a brief discussion. A report on the Non-Quorum Meeting
was distributed in the Board Package for information purposes only. .

4. Approval of the Agenda:

Moved by H. Cooper
Seconded by A. Kennerly

18:047 That the agenda be adopted as circulated.
CARRIED.

5. Declaration of Conflict of Interest:

Nil.
6. Delegations:
Nil.

e e ]
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7. Approval of the Minutes of the Previous Meeting of Tuesday, September 11, 2018:

Moved by J. Frenette
Seconded by H. Cooper

18:048 That the minutes of the September 11, 2018 meeting be adopted as circulated.
CARRIED.

8. Business Arising from the Minutes:

Nil.

9. Agenda ltems:

i. 2017 Financial Reports Received from Grant Thornton LLP, Chartered Professional
Accountants

Moved by B. Ingram
Seconded by H. Coaper

18:049 That the 2017 Port Colborne Public Library Report to the Board and the Financial
Report, Port Colborne Public Library, December 31, 2017 prepared by Grant
Thornton LLP, Chartered Professional Accountants be approved; and,

That the Management Representation Letter prepared by Peter Senese,

Treasurer, on behalf of the Library Board, be approved for distribution to Grant

Thornton LLP Chartered Professional Accountants. '
CARRIED

ii.  Library Board Recruitment and Legacy Document Working Session with CEO Scott Luey

The Board reviewed the “Recruiting New Public Library Board Members Checklist”

compiled by the Ontario Library Boards’ Association. The Director distributed an Activity
Report of the Board’s term to date to assist in the Legacy Document working session facilitated
by CEO Scott Luey. The document will serve as a communique to the future leadership of the
Board. The working session will be continued at the October Board meeting

iii. 2019 Port Colborne Public Library Board Draft Operating and Capital Budgets

Moved by J. Frenette

MINUTES of the September 11, 2018 Port Colborne Pulic Library Board meeting  Page 2
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MINUTES of the September 11, 2018 Port Colborne Public Library Board meeting

Seconded by B. Ingram

18:050 That the draft 2019 Operating and Capital Budgets be approved as presented.
CARRIED.

Report on Capital Projects

a. PC Lions Gazebo
A new garbage container has been installed in close proximity to the gazebo. The decals are still
on order. The Director is working with City staff regarding installation of exterior lighting on the
north side of the library.

b. Carpeting, Shelving and Furniture
Installation of carpeting, accessible shelving, and furniture is scheduled to begin October 22,
2018 and will be completed in November. Three rooms will be affected: Adult Fiction, Adult
Non-Fiction, and the Children’s Room. The library will not have to close to the public during the
renovations. Library staff will shift the collections with as little impact to service as possible.

c. LED Retrofit Project

Jim Huppunen, Manager of Engineering & Facility Maintenance, contacted the Director on
August 22, 2018 regarding LED lighting retrofits. The work will be completed in October.

“d. Cultural Block Security

Pinder’s Security Products will be onsite at the Library and Museum on September 26, 2018, to
assess wiring requirements for the installation of security cameras.

e. Risk Assessment Security Upgrades
The Director reported that the quote from Pinder’s Security Products for the Risk Assessment
security upgrades was revised to include restricting elevator access to designated library areas.

The Board reviewed the updated quote.

Moved by A. Kennerly
Seconded by V. Catton

18:051 That the revised quote from Pinder’s Security Products for the risk security
upgrades be approved; and,

Page 3
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That surplus funds from savings from the photocopier and Cultural Block

reserves be used to make up the added cost.
CARRIED

v, Committee Reports:

Accessibility Committee (B. Ingram, V. Catton):
Nil.
Cultural Block Sub-Committee (M. Cooper, V. Catton):

V. Catton reported on the inaugural meeting of the committee. The committee will arrange a
meeting with consultant Lyn Royce regarding a Master Plan for the Cultural Block.

10..  Administrative Business:

i Correspondence:

The Board reviewed a letter of complaint received by the Chair.

The Director presented two expressions of appreciation received from library patrons. One was
a thank-you card regarding programming delivered by Librarian R. Tkachuk to a children’s group
visiting the library. The other related to a donation made to the library by a patron appreciative
of the excellent customer service by Librarian Assistant K. Lascelles.

Moved by A. Kennerly
Seconded by V. Catton

18:052 That the correspondence be received for information purposes.
CARRIED

ii.  Public Relations Report:

a. Pop-Up Library and Outreach:

Librarian R. Tkachuk reported on the success of Pop-Up Library and Outreach activities noting
that the Farmers’ Market and Sherkston Shores are regular destinations. During Pop-Up visits,
library staff reach out to under-served areas, register new members, check-out library materials,
and promote library resources.

b. Summer Programming:

INUTES of the September 11, 2018 Port Colborne Public Library Board meeting  Page 4
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Summer 2018 programming and the TD Summer Reading Club have finished. A detailed report

on attendance, circulation, program outcomes including expenses and revenues will be
presented at the October meeting.

c. Leisure Guide, Fall 2018:

The Director noted that the Leisure Guide cover features a picture of Librarian R. Tkachuk and

that library staff are happy to be showcased by the City in the publication.

Moved by H. Cooper
Seconded by J. Frenette

18:053 That the Public Relations report be received for information purposes.
CARRIED

iif. Chief Executive Officer’s Report:

Nil.

v, Treasurer’s Report:

Nil.

V. Director’s Report:

a.  Staff Development

Training and webinars are ongoing for all library staff throughout the year. In the fall, several
staff will take “Customer Service Essentials for Frontline Public Library Staff,” a new course

offered by the Southern Ontario Library Service.

b.  Energy Awareness Reports

The Energy Awareness Report for the library facility was included in the Board Package along
with an updated report, “Library Electricity Consumption,” which contains data for 2017-18.
Trends for 2018 indicate a decrease in energy consumption. This decrease is due in part to the
new HVAC, internal practices, and the purchasing of higher efficient computers and machines,

¢. Volunteer Appreciation

Board members were invited to attend the City of Port Colborne’s Volunteer Appreciation

Banquet, September 26, 2018.

IUTES of the September 11, 2018 Port Colborne Public Library Board meeting
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11.

12,

13.

d.  Charity Breakfast with Niagara Community Foundation

Library staff and Board members were invited to a workshop presented by the Niagara
Community Foundation regarding grant opportunities. Confirmed attendees are Board
members V. Catton and H. Cooper, and Library staff S. Therrien and R. Tkachuk.

e. Incident Report
The Director reported that shopping carts were being left on library property. Tools from the
outdoor bicycle repair station were being used to remove the front wheels of the carts. The
carts were then abandoned. The tools are now stored inside the library. A sign will be posted to
alert cyclists that the bicycle repair stand tools are still available for use.

f.  Health and Safety

All full-time staff attended Public Access Defibrillation Training, August 15, 2018, with Port.
Colborne Fire Department. Staff were familiarized with the new PAD unitinstalled at the library.

Moved by B. Ingram
Seconded by H. Cooper

18:054 That the Director’s report be received for information purposes.
CARRIED '

Circulation Report:

Nil.

Board Members’ [tems:

Nil.

Notices of Motion:

Nil.

Date of the Next Meeting:

Tuesday, October 16, 2018, 6:00 p.m.

Port Colborne Public Library, Auditorium
310 King St., Port Colborne, ON

) INUTES of the September 11, 2018 Port Colborne Public Library Board meeting
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14. Adjournment:

Moved by J. Frenette
Seconded by V. Catton

18:055 That the meeting be adjourned.
CARRIED.

Michael Cooper, Library Board Chair Date

MINUTES of the September 11, 2018 Port Colborne Public Library Board meeting Pag 7
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Canal Days Advisory Committee Meeting F{;k‘qﬁz‘g%ﬁf Esew&ga}
Wednesday, July 18, 2018 — 5:00 pm -

3" Floor Committee Room, City Hall 0CT 18 201
MINUTES COR%%@%? nﬁggw%%
Attendance
Present: Claudia Brema, Betty Konc, Greg Poisson
Councillor: Mayor John Maloney, Councillor Ron Bodner, Councillor Dave Elliott
Stéff: | ~ Gina Tartaglia, Luke Rowe, Nicole Halasz, Michelle Mason, Karen
Walsh
Regret: ; Ed Cleveland, Scott Luey, Ashley Grigg, Stephanie Baswick, Michelle
Cuthbert,

3

1. Call to Order by Claudia Brema:
The meeting was called to order at 5:02 p.m.

2. Correspondence Received:

7 to 11 - Their washroom has been vandalized each year. Need to have security and on
some occasions need to call the police. They are asking if the City would provide 2
washrooms at the location. We will not order 2 more washrooms, would need to relocate from
another area. Other location possibility is King George Park. Do not do it for this year and see
how the numbers are with the relocation of the concert. The request is too late for this year.
Next year, if it worked well they would pay half.

Motion to relocate two washrooms to 7 -11.

Motion: Mayor John Maloney

Second: Greg Poisson

THAT we relocate two washrooms to the 7-11.
DENIED

Motion to go back to them immediately proceeding the festival to see how things
work and plan for next year. <

Motion: Greg Poisson
Second: Councillor Dave Elliott
THAT

Carried

Port Colborne Professional Firefighter Association — Permission to set up Fireworks Sunday
night for Boot Drive at West Street & Sugarloaf Street, and Clarence Street and West Street.
Money will go to Port CARES and Community Living.

Greg —~ Too late for this year. Invite to ask agam for 2019 with application. Other not-for profit
pay to pay there for $150 + HST

Canal Days Marine Heritage Festival July 18, 2018



Canal Days Advisory Committee Meeting
Wednesday, July 18, 2018 —5:00 pm
3 Floor Committee Room, City Hall

3. Staff Reports:

Canal Days Program — Are in the process for delivery. - Gina

Page 9 — Patio on West King Park will not be preforming as well as Friday night at the
Concert. Dave Rapelje is looking for another act for Friday Night at H.H. Knoll Park

Page 14 & 15 — Coast Guard Private Robinson will be attending (not in the program)
Financial — Budget — Nicole, Gina

Stephen has put together for Budget numbers (there are some outstanding items such as
vendors). Sponsorship $115,000 (cash not in-kind). No cost for the Robinson to come.

Sanctioned Events — Everything that the City covers isin place and ready to go.

Betty — are we worried about the grass being on fired.

Gina - no, staff, fire and insurance have communicated and we have things in place and we
are monitoring.

Niagara-on-the Lake fire. The farmer was plowing on Saturday night to make room for more
parking on Sunday. This is not even close to our situation.

Staff has worked with different division to make provisions to make this happen Fire Chief
will consultant with staff and organizers and he will make the decision.

Betty — the field was plowed previous — and is bumping, and car owners are concern to drive
there.

Gina- cars travel to Welland and the field was worse. We have brought in soil and rollers to
help the field.

Welland Tribune article — Caverners will be performing on Sunday and not on Monday. Gina
to let Michelle know.

Museum — Michelle Mason
Good to go, everything is in place looking for 4 or 5 in place.
Volunteer — Luke

Need volunteers to Server bar on Saturday and we need bar backers for Friday & Saturday.
(3 for each night and shifts).

4. Partners of the festival

Boat Parade — funds of where the fun goes $1,200 (increase from $1,100)
Luke committee boat for 2 races, $15 .(ask Luke). They will cover half and is looking for the
City to cover the other half. (Similar to Kite Show $3,000)

Canal Days Marine Heritage Festival July 18, 2018



Canal Days Advisory Committee Meeting
Wednesday, July 18, 2018 — 5:00 pm
3" Floor Committee Room, City Hall
The race makes the harbour more active for when the Empire Sandy is out.

Betty — for the Boat Parade, it has taken a long time for them to provide their budget.

Nicole — for your amount to be maintain for 2019, receipts would be required.- Represent a
budget (we do not need receipts but statements and accountability)

Motion to increase the Boat Parade to $1,100

Motion: Councillor Dave Elliott

Second: Greg Poisson

THAT we increase the Boat Parade to $1,100

CARRIED

Motion to pass all staff reports and partners of the festival.
Motion: Betty Konc

Second: Councillor Dave Elliott

THAT to pass all staff reports and partners of the festival.
CARRIED

5. Other business
Letters have been delivered to businesses and residents affect of the festival.
Ten Thousand Villages — set up nice and early on the street. We work not to put anything into
the doors. They are allowed to be on the sidewalk. Absoluately Fashion is also saying that
they will also be going on the street.
Gina will provide them in writing. Committee agrees this should not happen.
B.B Gun Range — we needed to get permission for the by-law. Another idea is Axe throwing.

Approach Algoma for future Canal Days to bring the stimulator.

Gina — Take the time to visit the different vendors and take in the festival. What direction
should look to and continue with.

6. Adjournment:

That the Canal Days Advisory Committee Meeting is adjourned at 5:57 pm.

Moved by Greg Poisson
Seconded by Councillor Dave Elliott
THAT the meeting is adjourn.

CARRIED

Next meeting will be Wednesday September 19, 2018 at 5:00 pm.
Canal Days Marine Heritage Festival : July 18, 2018
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Canal Days Advisory Committee Meeting

Wednesday, September 19, 2018 — 5:00 pm ?%’& e
34 Floor Committee Room, City Hall 0CT 16 201
MINUTES CORPORNTE SERVICES
Attendance

Present: Claudia Brema, Ed Cleveland, Betty Konc

Councillor: Mayor John Maloney, Councillor Ron Bodner

Staff: Stephen Corr, Michelle Cuthbert, Ashley Grigg, Nicole Halasz, Scott
Luey, Michelle Mason, Luke Rowe, Karen Walsh

Regret: Councillor Dave Elliott, Greg Poisson, Stephanie Baswick

1. Call to Order by Claudia Brema:
The meeting was called to order at 5:05 p.m.
2. Correspondence Received:

Claudia - Blow everyone out of the water and the numbers are great. Museum numbers are
up since Canal Days.

3. Staff Reports: .

4, New Business:

Follow up from Ashley to the committee concluding the festival after the Fireworks.
Suggested to ask more information to discuss and get some directions for staff to investigate
further.

Polling the merchants in the downtown core for their opinion on closing the festival for
Monday. Would we be able to get the Empire Sandy, Brigs Niagara for only 2 days instead of
3. ;

Council has allocated the money we could invest in it dlfferently To make if better.

Luke — follow up with vendors, hypothetical — how would it lmpact them out of 11 only 1 was
against it. They were not scared away from the past. Most say they do not-do that well on the
Monday. Not a problem with closing on Monday, there was a concern for packing up and
transportation on Sunday night.

Fee — not discussed, no one asked.

Canal Days Marine Heritage Festival September 19, 2018



Canal Days Advisory Committee Meeting
Wednesday, September 19, 2018 — 5:00 pm
3" Floor Committee Room, City Hall

Wages and banked overtime $23,000.00 (numbers are still coming in). Sales might increase
for Empire Sandy through the Canal on Monday.

They will be also a savings in security, NRP and EMS.
Volunteers was there are enough.

Scott — Budget the same and comprise into the 3 days instead of 4. Expenses is up for the
40t but revenue is also up.

Three options for a great festival, vendors, participants, weather,
Reinvestment into the festival. Council direct. Bigger spot and see the potential for that spot.

Ron Bodner - Staff needs to spend more time punching numbers. Need to talk to the
merchants. In the past vendors were threatening if they leave early, they could not come back
the following year.

Nicole — We can suggest to vendors they can stay to Monday (but not be staffed).

Ron — If the downtown BIA would create their own event and the city can promote with Canal
Days.

Scott — Caverns play on Sunday and the stage can leave on Monday instead of leaving it
dark on Sunday. :

Does it change anything for vessels, amusement rides. etc.

Ron - Why do we need to make the decision now.

Scott — More proactive in the event, we have the year but we want to do things throughout the
year. Provide better job in entertainment and sponsorship. We booked Caverners and Tim E
Hendry. — Will save money with the stage being sent home on Monday.

We kept our beer and tickets line up were good but there was line up for the foods.

More vendors will be willing to move H.H. Knoll as well or having a second vehicle.

Direct staff to invest some time in doing in getting all the information this committee needs to
make a discussion about closing after the Fireworks. (use previous years as well).

Motion: Ron Bodner

Seconded: Betty Konc
CARRIED unanimously

Canal Days Marine Heritage Festival September 19, 2018



Canal Days Advisory Committee Meeting
Wednesday, September 19, 2018 — 5:00 pm
3" Floor Committee Room, City Hall

Ron — Self imposed deadline we want to get things moving.

Ashley — we can get the information back to you for the next meeting. We will need to get it
before council.

Nicole — budget
Scott — we know they are going to the concerts, marketing, volunteers, and sponsorships.

Ron — Stephen — financials.

Stephen — we can not divide by 4 and eliminate one day

Ashley, stage and fencing — how that would impact them.

Ed - l's the decision based on what savings for the City and there should be input from the
City, As a merchant Monday is huge and the Caverns was will you see everyone. Locals

come because it is quieter.

Scott - final report to council from staff and committee members. Council would have final
say. Recommendations made to council to have the Monday or not to have it on Monday.

Homecoming day or what ever is planned it would have to be seemless that day.
It should not hinge on just the dollar savings.

Mayor — we heed more information and we need to pick up the pace

Bring it to the next meeting so this council can make this decision.

Michelle — concern if Caverns is at the park on Sunday may effect their numbers. Museum is
getting more families. Museum does not have Canal Days on Monday.

Scott - We move October meeting to Tuesday, October 30"
Motion has the committee for the time.

Ron — change the time, is he available. Karen to send a doodle for 5 and 6 for Tuesday and
Thursday. ’

Do we want to have Oct 17 debrief and then have a second meeting?

Mayor not available that week.

Canal Days Marine Heritage Festival September 19, 2018



Canal Days Advisory Committee Meeting
Wednesday, September 19, 2018 — 5:00 pm
3" Floor Committee Room, City Hall

5. Adjournment:

That the Canal Days Advisory Committee Meeting is adjourned at 5:57 pm.

Moved by Mayor John Maloney
Seconded by Betty Konc
CARRIED

Next meeting will be Wednesday October 17, 2018 at 5:00 pm. Focus on the post-mortem at the
next meeting. And the decision be made at October 30" or November 1st meeting.

Canal Days Marine Heritage Festival September 19, 2018
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September 17, 2018 DEPARTHIERT
MEETING OF THE PORT COLBORNE ACTIVE TRANSPORTATION
ADVISORY COMMITTEE

Minutes of the eleventh regular meeting of the Committee Members of the Port
Colborne Active Transportation Advisory Committee, held in the Library, Third Floor
Library, City Hall, 66 Charlotte Street, Port Colborne September 17, 2018, 5:00 p.m.

The following Committee Members were in attendance:

Committee Members: Ann Kennerly, George McKi , Michael Scott, Wade

Smith
Council: Councillor Angie Desm
Staff: Stefanie DeCicco, Nicole Hal
Regrets:

aren Walsh

1. CALLED TO ORDER: 5:12 p.m.

Report to Council to use the money not used for the workplan.
Motion: Angie Desmar
Second by:  Ann Kennerly

THAT report to council to ask to use the money not needed for the workplan to
be used for more bike stations and to have a yearly amount from the Levy go
towards Active Transporation.

CARRIED

m
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Areas to improve Active Transportation:

o West Street path, on the west side for when the bridge is up.

¢ Main Street to Omer — use parking lot besides Auto Knows for a trail to get
to the Robin Hood trail.

¢ Expend amenities along the Welland Canal - Bus Shelters (graffiti free)
when waiting for the bridge. Clarence Street East Bridge, Skatepark, Work
with Transportation committee.— Active Transportation and various
transportation programs. — federal gas tax and province (recreational
purposes). — Stephanie _

o Establishing new routes, to connect neig

Other business:

e Ask Sherry — if the crossing gt
pedestrians.
Complete street policy from

city use it has a g
e Official Plan sent out-
' the commlttee

'with by-law and police.
-~ we are currently working on them. Communication

through emall
5. New Business

Budget - currently working on, any asks and put forward in any request. Also,
looking for grant funding.

$10,000 not a one-time expense put on a levy.

Port Colborne Active Transportation Advisory Committee Minutes of the September 17, 2018 Meeting Page 2



Pamphlet - $2,500 (promotional items — nametags, banner, table clothes, tent,
display) t-shirts

Honorary for ombudsmen for liaison person. Co-op student.

Bike racks — school, bike shelters at bridges, bike corral. Opening ceremony for
bike shelters. ‘

Ticks sign for lyme _diSease, ministry have made available for free, notification
they are in the area and to check for ticks. — for parks, trail. Dog park. — staff level

s (how they collect date,

Yardstick — bench marking session in St. Cathz
- staff level, cost to the bench

service and strategy) Kiawans Aquatic Cen i
marking

st'should be star\t"in

Pedestrian crossover — Clarence Sir on — in front of the

will be posted.

Time of adjourn

Next Meeting: Monday, October 15, 2018 at 5:00 p.m.
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