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Append ix B - Asset 
Management 
Flowchart 





f/I 
Asset Management Flowchart 
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Appendix C - D.C.A. 
Requirements and 
Methodology 





Methodology 

The D.C.A. and its regulations provides a specified number of steps, which must be 

undertaken in the calculation of development charge. Figure C-1 illustrates 

diagrammatically our firm's understanding of the methodology required. A brief 

discussion is provided below: 

Step 1 involves estimating the anticipated amount, type and location of development for 

which development charges can be imposed. This estimate is needed for the first two 

five year periods and then to the end of the planning period. Annual estimates do not 

appear to be mandatory. 

Step 2 involves the exclusion of all ineligible services from the calculation, as any 

expenditure in this area must be made from the tax base, user rates, etc. The list of 

ineligible services has been amended and moved from the Act to the regulations. For 

example, waste diversion services are now an eligible service. 

Step 3 requires that "the increase in the need for service attributable to the anticipated 

development. .. be estimated for each service" that is involved. This replaces the 

"growth-related net capital cost" reference in the old Act. This estimate does not appear 

to require project-specific consideration at this stage as it refers to "need" and not to 

"project solutions" or the means by which such needs are to be met. It may therefore be 

appropriate to address it in terms of "service units." These are the same factors that 

can be used to measure past and future levels of service in a subsequent step . 

Step 4a is to ensure that, for non-transit services (i .e. non-prescribed services), the 

increase in need included in Step 3 does " ... not include an increase that would result in 

the level of service (for the anticipated development increment) exceeding the average 

level of that service provided in the municipality over the 10-year period immediately 

preced ing the preparation of the background study. O.Reg. 82/98 (s.4) goes on to 

indicate that " .. . both the quantity and quality of a service shall be taken into account in 

determining the level of service and the average level of service." 

Step 4b relates to transit services, requires a review process which differs from other 

services. The review process includes following the method and criteria to estimate the 
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planned level of service which includes calculating the level of service based on a 

forward looking forecast. 

Step 5 requires that for an increase in need to be included in Step 3, Council must 

indicate that it intends to ensure that such an increase in need will be met, presumably 

in accordance with the timing periods established in Step 1. Once again, this would 

appear to be a broad, need-related approval and not necessarily a long-range capita l 

budget approva l. 

Step 6 calls for an examination of the long-term capital and operating costs for capital 

infrastructure to be included in the development charge background study and 

considered by Council before passing a D.C. by-law. Ideally, this information would be 

available to Council when it takes Step 5, but this does not appear to be a requirement 

and is dependent on the t iming of the steps in the process. Steps 3 and 5 are early 

steps and Step 6 could occur later. 

Step 7a requires an asset management plan for non-transit services (i.e. non­

prescribed services) which would include all assets whose capital costs are proposed to 

be funded under the development charges by-law(s). It must demonstrate those assets 

are financially sustainable over their full life cycle. The asset management plan must 

also contain any other information as prescribed in the regulations. 

Step 7b requires an asset management plan for transit services that shall include the 

following: 

• A section that sets out the state of local infrastructure; 

• A section that sets out the proposed level of service; 

• An asset management strategy; and 

• A financial strategy. 

Step 8 involves removing from the D.C. calculation those kinds of local services for 

which the municipality can impose directly or indirectly a charge related to a 

development or a requirement to construct a service related to a development, by way 

of a condition or agreement under Section 51 or 53 of the Planning Act. It also involves 

ensuring that appropriate policies are established such that those services are, in fact, 

addressed subsequently in that fashion and are neither double-counted nor omitted. 
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Under section 59.1 of the amended D.C.A. , no additional levies may be charged with 

regards to new developments except as permitted under the Development Charges Act, 

as amended. 

Step 9 involves detail ing the resultant increase in needs. The calculation of the net 

costs which can be recovered via D.C. 's (Step 13) involves making four separate and 

additional deductions from the gross costs, as detailed in Steps 9-12. 

Step 10 represents a deduction from the increase in the need for service attributable to 

the anticipated development that can be met using the municipality's excess capacity, 

other than excess capacity which is "committed ," i.e. where Council has indicated a 

clear intention that it would be paid for by D.C.'s or other similar charges, before or at 

the time it was created . 

Step 11 involves a further reduction to the need, by the extent to which such an 

increase in service would benefit existing development. The level of service restriction 

in Step 4 is related, but not the same as this test. This is a potentially difficult 

adjustment to make, in that it could be argued that almost any new facility would have 

some impact on, and provide some benefit to , existing development (possibly other than 

some sanitary, storm, and water works, neighbourhood parks and other works which 

are highly localized to growth areas). 

Step 12 involves reducing the capital costs necessary to provide the increased services 

(which is the first mention of such costs) by capital grants, subsidies and other 

contributions made or anticipated by Council and in accordance with various rules as to 

attribution between the share related to new versus existing development. 

Step 13 requires that a flat 10% reduction in capital costs be made for services such as 

day care, social service, and ambulance, administration facilities not fal ling into the 

headquarters for general administration category, as wel l as the cost of studies, 

borrowings, rolling stock, furniture and equipment, associated therewith. Note: as per 

Bill 73, this reduction is no longer required for transit. 

Step 14 involves tabulating the total capital costs considered above by service in terms 

of those that would benefit new development vs. those that would benefit existing 

development, and in each case, for those that will be incurred during the term of the 
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proposed by-law vs. those which will not. The estimated and actual va lue of cred its 

being carried forward is to be noted as well. 

Step 15 involves increasing the costs set out in Step 13 where debenture debt is 

required and a cash flow analysis reveals a net financing cost requirement. 

Step 16 involves determining whether all of the subject costs are to be recovered on a 

unifo rm municipal-wide basis or whether some or all are to be recovered on an area­

specific basis. Under the amended D.C.A. , it is now mandatory to "consider" area-rating 

of services (providing charges for specific areas and services), however, it is not 

mandatory to implement area-rating. 

Step 17 involves relating the costs involved to anticipated development for each period 

under consideration and using allocations between residential and non-residential 

development and between one type of development and another, to arrive at a schedule 

of charges. 
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The Process of Calculating a Development Charge under the Act that must be followed 

Anticipated 
Development 

1. 

Tax Base, 
User Rates, 

etc. 

2. lnelig 

Subdivision 
Agreements 8. 
and Consent 4--------~ 
Provisions 

f./":. Fina_ncing~Jt· 
t~·~ Inflation and .~·,:: 
1-...... ~lnvestmenH•. -!. 
1,~. Considerations -' 
ll'~1f: .. ~1:11JJrv.!:. j: t~ ~,__· 

D.C. Needs 
By Service 

9. 

D.C. Net Capital Costs 
Costs for new development vs. 

existing development for the term 
of the by-law and the balance 

of the period 14. 
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( 4 1 

Examination of the 
Long-term Capital 

and Operating Costs 
for Capital 

Infrastructure 6. 

Consideration of exemptions, 
phase-ins, etc. 
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The Corporation of the City of Port Colborne 

By-law no. 6606/61/18 

Being a by-law to establish and regulate the 
City of Port Colborne Fire and Emergency Services (Composite) 

Whereas the Fire Protection and Prevention Act, 1997, S.O. 1997 permits the 
Council to enact a by-law to establish and regulate a Fire Department. 

Now therefore the Council of The Corporation of the City of Port Colborne 
enacts as follows: 

1. In this by-law, unless the context otherwise requires; 

a) "Approved" means approved by Council. 

b) "Chief Administrative Officer" means the person appointed by Council 
to act as Chief Administrative Officer for the Corporation. 

c) "Corporation" means The Corporation of the City of Port Colborne. 

d) "Fire Fighter" means a Fire Chief and any other person employed in, or 
appointed to, a Fire Department and assigned to undertake fire 
protection services, and includes a Volunteer Fire Fighter. 

e) "Council" means the Council of the City of Port Colborne. 

f) "Deputy Fire Chief" means the person appointed by Council to act as 
the Deputy Fire Chief. 

g) "Fire Chief" means the person appointed by Council to act as Fire Chief 
for the Corporation and is ultimately responsible to Council as defined 
in the Fire Protection and Prevention Act. 

h) "Fire. Department" means the City of Port Colborne Fire and 
Emergency Services. 

i) "Fire Protection Services" includes fire suppression, fire prevention, fire 
safety education, communication, training of persons involved in the 
provision of fire protection services, rescue and emergency services 
and the delivery of all those services. 

j) "Member" means any persons employed in, or appointed to, a Fire 
Department and assigned to undertake fire protection services, and 
includes officers, full-time and part-time Volunteer Fire Fighters. 

k) "Volunteer" means a Fire Fighter who provides fire protection services 
for a nominal consideration. 

2. A department for the City of Port Colborne to be known as the City of Port 
Colborne Fire and Emergency Services is hereby established and the head of 
the department shall be known as the Fire Chief. 

3. In addition to the Fire Chief, the department personnel may consist of Deputy 
Fire Chief, Fire Prevention Officer, and such number of full-time Captains, 
Acting Captains, Volunteer Captains and such number of full-time staff and 
volunteer staff as from time to time may be deemed necessary by Council. 

4. If a City approved medical examiner finds a member is physically unfit to 
perform assigned duties, Council may assign the member to another position, 



if available, deal with them in accordance with the collective agreement as in 
place, or retire them. 

5. The department shall be structured in conformance with the approved 
organizational chart Appendix "A", forming part of this by-law. 

6. The Fire Chief shall be appointed by by-law passed by the Council of the City 
of Port Colborne and shall hold office until such by-law is rescinded. 

7. The Fire Chief may recommend to the Chief Administrative Officer the 
appointment of any qualified person as a Fire Fighter of the department, 
subject to the approved hiring policies of the City of Port Colborne. 

8. 

a) 

b) 

c) 

d) 

e) 

a) 

Full-time officers below the rank of Fire Chief shall be appointed by the 
Chief Administrative Officer, after successfully completing the 
requirements within the collective agreements or City policy. 

Volunteer Fire Fighters shall be appointed as members by the Fire 
Chief following approval by the Chief Administrative Officer of the City 
of Port Col borne. Persons approved and accepted as volunteers will 
serve a twelve (12) month probationary period in good standing before 
final acceptance. 

Full-time employees employed in suppression or prevention may also 
be members of the volunteer section in their off-duty time, if approved 
by the Fire Chief in consultation with the Chief Administrative Officer. 

A Volunteer Fire Fighter must be able to respond to Fire Department 
headquarters within thirty (30) minutes of the sounding of a general 
alarm from their residence; following Fire Department policies and 
guidelines and the Highway Traffic Act. 

A Volunteer Fire Fighter shall not be eligible for a uniform until they 
have served one (1) year in the department. 

The Fire Chief may reprimand, suspend, or recommend dismissal of 
any member for insubordination, inefficiency, misconduct, tardiness, or 
for non-compliance with any provision of this by-law or general orders, 
department rules and regulations that in the opinion of the Fire Chief 
would be detrimental to the discipline and efficiency of the department. 

Following the suspension of a member, the Fire Chief shall immediately 
report, in writing, the suspension and recommendation to the Chief 
Administrative Officer. 

b) Any member of the department feeling grieved by the Fire Chief's 
decision has the right to follow the grievance procedures in place for 
both the full-time and volunteer members. 

9. The remuneration of all Fire Fighters of the department shall be determined by 
the Council through contract negotiations and the budgetary process. 

10. The Fire Chief is responsible to the Chief Administrative Officer and Council 
for the proper administration and operation of the department, for the discipline 
of its members, and: 

a) May make such general orders, departmental rules, operational 
guidelines and set policy, as may be necessary for the protection of the 
department and generally for the efficient operation of the department, 
provided that such general orders and rules, operational guidelines and 



policies, do not conflict with the provision of any by-laws of the 
municipality. 

b) Shall review periodically the policies, procedures, strategic plan and 
operational guidelines of the department. The Fire Chief may establish 
an advisory committee structured as he may determine from time to 
time to assist him/her in these duties. 

c) Shall take all proper measurers for the prevention, control and 
extinguishment of fires and for the protection of life and property and 
shall exercise all powers mandated by the Fire Protection and 
Prevention Act, and the Fire Chief shall be empowered to authorize; 

• pulling down or demolishing any building or structure to prevent the 
spread of fire. 

• all necessary actions which may include boarding up or barricading 
of buildings or property to guard against fire or other danger, risk or 
accident, when unable to contact the property owner. 

• recovery of expenses incurred by such necessary actions for the 
Corporation in the manner provided through the Municipal Act, the 
Fire Protection and Prevention Act and the City's fee schedule, 
including costs incurred during fire investigations. 

d) Is responsible for the enforcement of this by-law and the general orders 
arid departmental rules and regulations which forms part of this by-law 
as Appendix "B". 

e) Shall report all fires to the Fire Marshal as required by the Fire 
Protection and Prevention Act. 

f) The Fire Chief shall submit to Council, Chief Administrative Officer and 
the director of finance for approval, the annual budget estimates for the 
department; an annual report and any other specific reports requested 
by the Chief Administrative Officer or Council. 

11. The Deputy Fire Chief shall report to the Fire Chief on the activities of the 
sections that are their responsibility and carry out the orders of the Fire Chief, 
and in the absence of the Fire Chief, has authority and shall perform all the 
duties of the Fire Chief. 

12. The Fire Department shall not respond to a call with respect to a fire or 
emergency outside the limits of the municipality except with respect to a fire or 
emergency: 

a) that in the opinion of the Fire Chief, or in the absence of the Fire Chief, 
the Deputy Fire Chief, threatens property in the municipality or property 
situated outside the municipality that is owned or occupied by the 
municipality; 

b) in a municipality with which an approved agreement has been entered 
into to provide fire protection services which may include automatic aid; 

c) on property with respect to which an approved agreement has been 
entered into with any person or corporation to provide fire protection 
services; 

d) at the discretion of the Fire Chief, to a municipality authorized to 
participate in a Provincial or Regional Mutual Aid Plan established by a 
Fire Coordinator appointed by the Fire Marshal or any other similar 
reciprocal plan or program; or 



e) on property beyond the municipal boundary where the Fire Chief or 
their designate determines immediate action is necessary to preserve 
life or property and the appropriate department is notified to respond 
and assumes command or establishes alternative measures, 
acceptable to the Fire Chief or designate. 

13. The officer in charge of the department at any fire may cause any obstacle or 
any out-structure to be removed or torn down, if such removal or tearing down 
appears necessary to prevent the spread of fire. 

14. No person shall Impede, interfere with or hinder any officer or Fire Fighter In 
the discharge of his/her duties at a fire, in responding to a fire alarm or at a 
practice, and no person shall damage apparatus, equipment and supplies, and 
no unauthorized person shall put to use any apparatus, equipment and 
supplies. 

15. No person or persons shall: 

a) want only or maliciously injure or damage any fire engine, hose, ladders 
or other apparatus and equipment belonging to the department; 

16. Proper training is a requirement on a continuous basis for the safe operation of 
the fire service. To promote this, the following regulations will apply: 

a) It is the responsibility of every member of the Fire Department to attend 
at least 50% of all training and 35% of all general alarms. 

b) Attendance will be reviewed twice yearly by the Fire Chief and 
members who are not meeting their obligation will be notified in writing; 
a coaching interview may be held by the Fire Chief. 

c) A volunteer member so notified in (b) may be given six (6) months to 
bring themselves within the 50% rule for training and 35% for general 
alarms or face possible dismissal. 

17. The Fire Chief or their designate has the sole authority to take a Fire Fighter 
out of service for reasons of health and safety. 

18. Any person contravening Sections 14, 15 or 16, of this by-law shall be liable 
for conviction under the Provincial Offences Act and shall be subject to a fine 
not less than $500.00 and not exceeding $2,000.00 exclusive of costs or to 
imprisonment for any term not exceeding one (1) year or to both such fine and 
imprisonment. 

19. In case the provisions of this by-law conflict with the provisions of any other 
by-law, the provisions of this by-law shall prevail. 

20. This by-law repeals By-law No. 5054/109/07 being a by-law to establish and 
regulate the City of Port Colborne Fire and Emergency Services (Composite). 

21. The Fire Department's Strategic Plan and Core Services forms part of this by­
law as Appendix "C". 

22. Council by by-law may make modifications and changes to any or all of the 
appendices attached to and making part of this by-law. 



23. This by-law shall take effect on the day of passing. 

Enacted and passed this 27th day of August, 2018 

John Maloney 
Mayor 

Amber LaPointe 
City Clerk 
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PORT COLBORNE 

Port Colborne Fire and Emergency Services 

General Orders, Rules and Regulations 

1. Every member of the on-duty platoon shall report for duty at the 
prescribed time on duty and remain on duty until relieved. 

2. Members shall show courtesy and respect at all times in dealing with the 
public. 

3. Members shall render due respect and courtesy towards superior officers 
at all times. 

4. When a member alleges unfair treatment, they may make a written 
complaint to the Fire Chief. 

5. Members when on duty, shall not leave unless permission is granted by 
a superior officer who is authorized to grant such permission (command). 

6. No member, directly or indirectly, shall solicit or accept from anyone, gifts, 
money or other articles as a reward for services rendered in the carrying 
out of their duties. 

7. Every member shall advise the office of any change in address within 
seven (7) days, ortelephone number within twenty-four (24) hours of such 
change. 

8. With the exception of drivers duly authorized and designated to fulfill this 
duty, no member shall start, put into action any apparatus of the 
Department. 

9. No member shall supply information relative to the Department or 
operation thereof unless authorized by the Chief, or their designate of the 
Department, or in their absence, their designate. 

1 a.When valuables (money, jewelry, etc.) are found during a fire, members 
shall notify the Officer in charge of operations who shall submit a detailed 
report, along with the articles, to the Chief of the Department. 

11.No member shall use profane or indecent language, or conduct 
themselves in a manner which may be prejudicial to the good reputation, 
order and discipline of the department. 



General Orders, Rules and Regulations 

12.Every member is responsible for any damage to or the destruction or loss 
of uniforms or any equipment issued due to negligence. The cost of 
replacing the items will become the members responsibility. 

The members will report this to the Chief as soon as possible. 

13.All traffic laws applicable to vehicles of the Department shall be obeyed 
and extreme precautions shall be exercised at all times. 

14.All apparatus and equipment shall be tested in accordance with the Policy 
and Operational Guidelines issued for that purpose. 

15.A member injured while on duty shall immediately report the injury to the 
officer in charge who shall immediately notify the Fire Chief or their 
designate and submit a written report to the Chief of the Department and 
complete the corporate documentation. 

16. a) A member involved in an accident while on duty shall 
immediately report the accident to the officer in charge, who shall 
immediately notify the Fire Chief or their designate and submit a 
written report to the Chief of the Department and complete the 
corporate documentation. 

b) Where apparatus is involved in an accident, the driver shall 
immediately report the accident to the officer in charge, who shall 
immediately notify the Fire Chief or their designate and submit a 
written report to the Chief of the Department and complete the 
corporate documentation. Where appropriate, Police are to be 
notified. 

17. A member exposed to any hazardous substance or material shall have 
this fact entered on their medical record, including the name of the 
substance or material and the nature and duration of their possible 
exposure. Medical treatment will be sought immediately. An exposure 
form must be filled out. 

18. Members on duty shall wear the full issue of protective clothing, including 
fire fighter's helmet, bunker clothing, rubber boots and gloves unless 
otherwise authorized by the officer in charge, while working at an 
emergency scene or at training. 

19.Members must be in possession of a valid Ontario Class "A". "B". "C" or 
"D", and if necessary, a "Z" endorsement valid licence. 

20.Roll calls for fires shall be completed prior to leaving the scene or at the 
discretion of the officer in charge. 

21. No members shall receive more than one (1) leave of absence in a three 
(3) year period. Maximum allowable leave of absence will be three (3) 
months. Leave of absences will not be credited to any members years of 
service with the Department. 

22.All members will respond safely and promptly to all alarms. 

--
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General Orders, Rules and Regulations 

23.Any person who has been off on sick leave or worker's compensation 
shall be required to have a medical examination by the department 
physician prior to being reinstated as a member of the fire department. 
Re-training shall be successfully completed as may be determined by the 
Fire Chief/designate. 

24. Training shall be conducted as may be determined by the Fire Chief. 

25.All members will be clean-shaven for a members own safety, in 
accordance with C.S.A. Standard Z94.4. 

26. No member shall drive or attempt to drive a Department vehicle or attend 
any training or emergencies while under the influence of any substance 
that could prove detrimental to the safe operation of the vehicle or the 
members welfare. A Zero Tolerance Policy is in place. 

27. The appointment of volunteer officers shall be recommended by the Fire 
Chief to the Chief Administrative Officer for promotion. 

28. a) Volunteer Officers - the honorarium for Volunteer Officers shall 
be determined through the annual budgetary process. 

29. Private cars of members shall not be used for fire service purposes 
without authorization from the Fire Chief, or their designate, of the 
department. 

30.All members of the department shall be aware of the safety policies and 
procedures contained within the City of Port Colborne Safety Manual as 
applicable to the Fire Service and Guidance Notes provided by the 
Section 21 Committee of the Ministry of Labour, and the Operational 
Guidelines currently maintained by the Department. 

31. Fire fighting clothing damaged or ruined in service shall be replaced by 
the department. 

32. All members leaving Port Colborne Fire and Emergency Services shall 
immediately return all Department equipment supplied within 24 hours. 

33. These rules and regulations shall be reviewed at least once per year by 
the Fire Chief, with any changes to be recommended to the C.A.O. Any 
changes approved by the C.A.O. shall take effect upon written 
confirmation of the changes by the C.A.O. to the Fire Chief. 

34. All members will act in accordance with the general orders, rules and 
regulations of Port Colborne Fire and Emergency Services to uphold the 
finest traditions of the Fire Service for the good and welfare of our citizens 
and community. 
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Strategic Plan 
Fire and Emergency Services 

Vision/ Objectives: 

Mission/ Goals: 

Values: 

We are the City of Port Colborne 
Fire and Emergency Services -
respected by our community and 
peers for being proactive, 
consultative, customer - focused, 
and cost-effective. "Community 
First" and "Community Pride" are 
what drive is to service excellence. 
A dedicated staff of multi-talented 
professionals, we are skilled, 
flexible and involved in our 
community. 

Our Public Education Programs are 
enthusiastically attended because 
they are relevant and informative. 
We take pride in working together 
with residents, businesses and 
builders to educate and assist with 
Fire Code requirements and life 
safety matters. Our highly trained 
and equipped emergency response 
team is quick to the rescue, and 
caring and compassionate in its 
approach. We are here to serve -
proudly - and to make a contribution 
in a partnership with our community. 

To protect life, property and the 
environment in Port Colborne 
through education, prevention, 
investigation, training, rescue, fire 
suppression, dangerous goods 
containment and life support 
services. 

The City of Port Col borne Fire and 
Emergency Services is dedicated 
to Team Management/Leadership 
through the values of: 
~ Customer Service 
~ Employee Involvement 
~ Open Communications 
~ Integrity 
~ Accountability 
~ Flexibility 
~ Commitment 
~ Efficiency 
~ Pro-activity 



Strategic Plan 
Fire and Emergency Services 

Education: 
Objectives: 
1.1 To increase the fire 

safety awareness level of 
all citizens. 

1.2 To educate target groups 
in specific fire safety 
knowledge. 

1.3 To develop the require.d 
programs. 

Actions: 
1.1 (a) Research and implement 

"Contemporary Fire 
Prevention & Safety 
Education Programs" in all 
schools in the City. 

1.2 (b) Research and implement 
"Contemporary Fire 
Prevention & Safety" 
Education Programs in all 
nursery schools and daycare 
centres. 

1.1 (c) Assess public fire 
safety awareness on a 
continual basis. 

1.1 (d) Research and utilize 
all forms of media to inform 
and educate the public 
regarding fire safety. 

1.1 ( e) Research and develop 
effective adult education 
programs. 

1.2 Research and identify the 
target groups and their 
needs. 

1.3 (a) Research, identify and 
recommend staff and 
resources required to meet 
education objectives. 

1.4 (b) Research and monitor 
fire and emergency 
response trends to assess 
the Fire Department's 
effectiveness and develop 
appropriate education 
programs. 



Strategic Plan 
Fire and Emergency Services 

Prevention: 
Objectives: 
2.1 To reduce injuries, deaths, 

property loss and damage 
to the environment from 
preventable and non­
preventable emergencies. 

2.2 To ensure minimum life 
safety standards are met in 
all areas of jurisdiction within 
the Fire Department. 

Actions: 
2.1 (a) Work with the community to 

enforce compliance with 
applicable codes, standards, 
regulations and by-laws. 

2.1 (b) Research and monitor fire 
and emergency response 
trends to assess the Fire 
Department's effectiveness 
and develop appropriate 
prevention programs and 
legislation. 

2.1 (c) Advise the public and 
government bodies on fire 
prevention, life safety, 
emergency planning within the 
jurisdiction and mandate of the 
Fire Department. 

2.1 ( d) Develop an effective and 
co-operative relationship with 
all appropriate fire prevention 
agencies and our customers. 

2.2 (a) Work with the community to 
enforce compliance with 
applicable codes, standards, 
regulations and by-laws. 

2.2 (b) Research and monitor 
fire and emergency 
response trends to assess 
the Fire Department's 
effectiveness and develop 
appropriate prevention 
programs and legislation. 

2.2 (c) Advise the public and 
government bodies on fire 
prevention, life safety and 
environmental issues, within 
the jurisdiction and mandate of 
the Fire Department. 

2.2 (d) Develop an effective and 
co-operative relationship with 
all appropriate fire prevention 
agencies and our customers. 



Strategic Plan 
Fire and Emergency Services 

Investigation: 
Objectives: 
3.1 To determine the cause and 

origin of all emergencies within 
the jurisdiction of the Fire 
Department. 

3.2 To develop an effective and 
co-operative relationship with 
all appropriate investigating 
agencies. 

3.3 To ensure that a complete 
current investigation 
information and statistical data 
base is available. 

Actions: 
3.1 Conduct timely and effective 

investigations. 

3.2 (a) Participate in and influence 
decisions made by all 
appropriate public/private 
agencies. 

3.2 (b) Develop liaison and two­
way information sharing 
programs with appropriate 
agencies. 

3.3 Research, identify, select and 
implement the appropriate 
technology to support a 
complete current investigation 
information and statistical data 
base. 



Strategic Plan 
Fire and Emergency Services 

Training: 
Objectives: 
4.1 To train Fire Department staff 

to meet recognized standards. 

4.2 Mandatory Training 

Actions: 
4.1 (a) Research and identify 

appropriate performance 
standards. 

4.1 (b) Develop and implement 
training programs to meet 
identified standards and the 
needs of the City. 

4.1 ( c) Research and monitor fire 
and emergency response 
trends to assess the Fire 
Department's effectiveness and 
develop appropriate training 
programs. 

4.1 ( d) Receive and maintain 
accreditation from recognized 
accreditation agencies where 
appropriate. 

4.2 The following training is 
considered mandatory. This 
training shall be successfully 
completed on an annual basis as 
provided for within the 
Department's training schedule. 

> C.P.R 
> First Aid 
> Incident Mngt. System 
> Defibrillator 
> S.C.B.A. 
> Hazardous Materials 

Awareness/ Operations 
> Fire Fighter Safety 
> Technical Rescue 
> City policies where 

appropriate 



Strategic Plan 
Fire and Emergency Services 

Rescue: 
Objectives: 
5.1 To reduce injuries and death 

from all causes within areas of 
jurisdiction of the Fire 
Department with all due 
consideration to the safety of 
all staff. 

5.2 To develop an effective and 
co-operative relationship with 
all appropriate support 
agencies. 

Actions: 
5.1 (a) Conduct timely and 

effective rescues. 

5.1 (b) Research, identify, select 
and implement the appropriate 
technology and support for 
victim entrapment. 

5.2 (a) Participate in and influence 
decisions made by all appropriate 
support agencies 

5.2 (b) Develop liaisons and two­
way information sharing programs 
with all support agencies. 



Strategic Plan 
Fire and Emergency Services 

Fire Suppression 
Objectives: 
6.1 To reduce injuries, deaths, 

property loss and damage to 
the environment from fire and 
its consequences. 

6.2 To develop an effective and 
co-operative relationship with 
all appropriate support 
agencies. 

Actions: 
6.1 (a) Conduct timely and 

effective fire suppression 
activities. 

6.1 (b) Research, identify, select 
and implement the appropriate 
technology and support. 

6.2 (a) Participate in and influence 
decisions made by all 
appropriate support agencies. 

6.2 (b) Develop liaisons and two­
way information sharing 
programs with all support 
agencies. 



Strategic Plan 
Fire and Emergency Services 

Haz Mat 
(Dangerous Goods 
Containment) 
Objectives: 
7.1 Reduce injuries, deaths, 
property loss and damage to the 
environment from fire, dangerous 
goods releases and their 
consequences. 

Actions: 
7.1 (a) Conduct timely and 

effective haz mat operations. 

7 .1 (b) To provide all personnel 
with training to the Awareness 
Level and where appropriate 
Operations Level. Participate 
in the Region's CBRNE Team. 

7.1 (c) To work with other area 
Municipalities in establishing a 
hazardous material response 
procedure, and enter into 

Agreements with Council's 
concurrence, when necessary. 



Strategic Plan 
Fire and Emergency Services 

Life Support 
Objectives: 
8.1 To prevent death, relieve 

pain and reduce shock. 

· 8.2 To increase our ability and 
role to provide advanced 
life support. 

Actions: 
8.1 (a) Provide timely and effective 

life support services. 

8.1 (b) Research, identify, select 
and implement the appropriate 
technology and support. 

8.2 (a) Participate in and influence 
decisions made by all 
appropriate support agencies. 

8.2 (b) Develop liaisons and two­
way information sharing 
programs with all support 
agencies. 
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Fire and Emergency Services 

Administration 
Objectives: 
9.1 To have a management team 

which anticipates, initiates, 
communicates, and manages 
change effectively. 

9.2 To ensure that the Fire Service 
is delivered in a superior and 
cost-effective manner. 

9.3 To ensure responsible, timely, 
and effective decisions are 
made for the provisions of the 
Fire Department. 

9.4 To develop a positive 
customer focus in the Fire 
Department service delivery. 

Actions: 
9.1 (a) Monitor, identify and 

anticipate all trends affecting 
the Fire Department and take 
the appropriate action. 

9.1 (b) Develop an effective 
management team through 
research, training, education 
and dynamic team building. 

9.2 (a) Advise Council regarding 
the resources and numbers of 
staff required to deliver timely 
and effective fire and 
emergency services. 

9.2 (b) Manage the staff and 
resources allocated by 
Council to provide the most 
efficient and effective fire and 
emergency services. 

9.2 (c) Investigate opportunities for 
the Fire Department to 
assume additional roles. 

9.3 (a) Prepare a long range 
Master plan for the provision of 
Fire Department services. 

9.3 (b) Amend the enabling By-law 
to reflect current Fire 
Department services delivery 
and update it as needed. 

9.3 (c) Amend the City of Port 
Colborne's Emergency Plan 
and update it annually. 

9.4 (a) Develop a customer 
service training service 
program. 

9.4 (b) Train all staff in customer 
service. 
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Example: 

Legend: 

CORE DELIVERABLE SERVICES 

INDEX 

Description 

Emergency Response 

Fire Prevention & Public Education 

Fire Administration 

Communications/Resource Centre 

Training & Education 

Maintenance 

Support Services 

Emergency Management 

Public Access Defibrillator Program 

Corporate & Community Training 

Corporate Driver Training & Licensing Program 

Pre Fire Planning 

Operational Guidelines 

P.L.O. - Public Liaison Officer (Currently Vacant) 
F.P.O. - Fire Prevention Officer 
C.B.O. - Chief Building Official 
D.C.C.S. - Department of Community and Corporate Services 
C.E.C.G. - Community Emergency Control Group 
MPC - Master Planning Committee 

Note: All P.L.O. (Public Liaison Officer) duties have fallen to the 
Fire Prevention Officer 



' Core Service: Emergency Response 
1 ••• 

ER Basic firefighting, no expected rescue component ,/ 

ER 2 Structural firefighting, including rescue ,/ 

ER 3 ehicle firefighting ,/ 

ER 4 Grass, brush, forestry firefighting ,/ 

ER 5 ,/ Limited 

ER 6 utomatic aid ,/ 

ER 7 ,/ 

ER 8 iered medical response ,/ 

ER 9 wareness level dangerous goods (Haz-Mat) ,/ All Personnel 

ER 10 Technician level dangerous goods (Haz-Mat) ,/ limited 3 Personnel 

ER 11 Vehicle collisions ,/ 

ER 12 Vehicle extrication .,/ 

ER 13 ransportation incidents involving road vehicles, ,/ 
rains, aircraft and watercraft 

ER 14 Water and ice rescue, shore based ,/ 

ER 15 Water and ice rescue, water entry ,/ Tech Only 

ER 16 Public assistance ,/ 

ER 17 Emergency Medical Service assistance ,/ 

ER 18 Police assistance ,/ 

ER 19 Public utilities assistance ,/ 

ER 20 Community emergency plan participation ,/ 

ER 21 High angle rescue ,/ Tech Only 

Role as Assistant to Fire Marshal regarding fire ,/ By-law & 
ER 22 Administration 

suppression Direction 

ER 23 Pumping of hydrants after fire call 

Note: 

Technical Rescue Team Members are not paid for any training they must complete to keep 
their status active and current. 

-·- -
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Core Service: Fire Prevention & Public Education 

Number Service Council Comment 

Approved 

FP&PE 1 Selection of appropriate programs '>/ PLO. 

FP&PE 2 Role of Chief Fire Official '>/ 

FP&PE 3 
Role of Assistant to Fire Marshal '>/ PLO. & F.P.O. regarding Fire Prevention 

FP&PE 4 
Input into fire prevention policy '>/ 
development 

FP&PE 5 Code development input '>/ 

FP&PE 6 Development of Fire Prevention By-laws '>/ 

FP&PE 7 Preparation for and appearances In court '>/ 2011 - 140 hours 

FP&PE 8 
Interaction with other government '>/ 
aQencies 

FP&PE 9 Inspection practices, including: 

FP&PE 9a Complaints inspections '>/ PLO. 

FP&PE 9b Conducting routine inspections '>/ PLO. 

FP&PE 9c 
Dealing with code compliance issues '>/ Certified Only mandated) 

FP&PE 9d Enforcing municipal by-laws '>/ PLO. 

FP&PE 9e Dealing with hoarding issues '>/ Certified 
Only 

FP&PE 9f 
Conducting inspections, preparing reports '>/ Certified Only 
and issuinq written responses to requests 

FP&PE 10 Public education practices, including: 

FP&PE 10a 
Providing routine education programs as '>/ PLO. per fire prevention policy 

FP&PE 10b Facilitating smoke alarm initiatives '>/ PLO. 

FP&PE 10c Providing access for media '>/ PLO. As 
Approved 

FP&PE 10d Delivery of specialized programs '>/ PLO. 

FP&PE 11 Fire Investigation practices, including: 

FP&PE 11 a Determining fire origin and cause '>/ Certified Only 

FP&PE 11 b Assessing code compliance '>/ Certified Only 

FP&PE 11c Assessing fire suppression effectiveness '>/ Under Sup. of Certified 
Person 

FP&PE 11d 
Determining compliance with building '>/ Certified Only 
standards 

FP&PE 11e 
Determining effectiveness of built-in '>/ Certified Only 
suooression features 

FP&PE 11f 
Interacting with OFM Fire Investigations '>/ Certified Only 
Services 

FP&PE 11g Supporting criminal prosecutions '>/ Certified Only 

FP&PE ' 11 h Consulting with police and other agencies '>/ Certified Only 

- ~ 
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Core Service: Fire Prevention & Public Education 

FP&PE 12 Plans examination and approval 
ractices, includin : 

FP&PE 12a Examining and approving new '1 Comment to CBO construction lans 

FP&PE 12b 
Examining and approving renovation '1 Comment to CBO 
I ans 

FP&PE 12c 
Reviewing and approving subdivision/ '1 Comment Planning 
develo ment a reements · 

FP&PE 12d Reviewing and approving site plans '1 Comment Planning 

FP&PE 12e 
Providing on-site inspection of approved '1 With CBO 
lans to determine com llance 

FP&PE 13 Interaction with ChiefBuilding Official and '1 With C.B.O. 
Build in De artment 

FP&PE 14 Systems checking, testing and approval '1 

FP&PE 15 
Compile, analyze and disseminate '1 
unctional statistics 

FP&PE 16 Consultation with architects, engineers, '1 Fire & Building Code 
lanners, contractors and buildin trades 
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Core Service: Fire Administration 

FA Planning & growth practices, including: Preparing Report to Council 

FA 1b Evaluating programs and services -..; 

FA 1c 
Projecting station locations and -..; 
reallocations 

FA 1d 
Determining staffing levels and -..; 
assi nments 

FA 1e 
Determining resource levels and -..; 
assi nments, includin res onses 

FA 1f 
Co-ordinating with other emergency -..; 
services 

FA 1g Co-ordinating development with other 
-.J 

communit de artments 

FA 1h Co-ordinating with other Municipalities -..; 

FA 2 Financial & records analysis practices, including: 

FA 2a 
Co-ordinating use of information from -..; 
SU ression activities 

FA 2b 
Co-ordinating use of information from -..; 
ire revention activities 

FA 2c 
ransitional adjustments for capital 

-.J 
stock 

FA 2d 
Input into level of service issues (based -..; 
u on available fundin 

FA 2e 
Developing, controlling and monitoring 

-.J 
bud ets 

FA 2f Co-ordinating with department divisions -..; 

FA 2g Identifying alternative sources of -..; 
revenue and fees for services 

FA 2h Operating Budgets -..; 

FA 2i Capital Budgets -.J 

FA 2j Purchasing -.J 

FA 3 Records management, including: 

FA 3a Note taking -..; P.L.O. 

FA 3b Records retention -.J 
P.L.O. & 
F.P.O. 

FA 3c Freedom of information management -..; With City 
Clerk 

FA 4 Human resources practices, including: 

FA 4a Recruitment, selection & retention -..; 

FA 4b Promotion -.J 

FA 4c Performance evaluation -..; 

FA 4d Career development & higher education -..; 

FA 4e Job classifications -.J 

FA 
4f Overseeing and applying for Provincial -..; 

and Federal Awards Pro rams 
- -·---- ~· ---~ --
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Core Service: Fire Administration 

FA 5 Client/customer relation practices, including: 

FA 5a Preserving local identity " 
FA 5b Enhancing Fire Department image " FA 5c Marketing " Environmental scanning, anticipating 

" FA 5d pressures and developing 
communication strate ies 

FA 5e 
Enhancing public perception of access 

" o Fire De artment staff 

FA 5f Developing inter-agency relationships " FA 6 
Health and safety practices, including 

" communicable diseases 

FA 7 ccident Investigation on City Property " 
FA 8 Securing of Building " 

Property Standards 
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RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

RC 

1a 

1b 

1c 

1d 

1e 

1f 

1g 

1h 

1 i 

1j 

2 

2a 

2b 

2c 

2d 

Core Service: Communications/ 
Resource Centre 

Dispatch practices, including: 

Liaising with dispatch centres './ 
Providing access points for operational './ 
su ervisors 

Receiving emergency calls './ 

Dispatching of appropriate resources './ 
Providing on-going resources to './ 
o eration durin emer enc 
Compiling emergency response data './ 
and inputting of information in data 
bases 
Sharing data with other department './ 
divisions 

haring data with other municipal './ 
de artments 

ccessing data from other sources './ 

Installation of 911 Signs './ 

Technology issues, including: 

Maintaining and repairing 
communications systems and 
components (both routine and 

Providing technical support './ 
Developing specifications for radios, './ 

a ers. Tele hones, and com uters 
Providing interface capability with other './ 
data systems, e.g. assessment, 
buildin de artment, roads de artment 
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Core Service: Training & Education 

TE 1 Program development practices, including: 

TE 1a Developing trainer facilitators 

"' TE 1b Co-ordinating core curriculum 

"' TE 1c 
Developing specialized staff 

"' 
develo ment ro rams 

TE 1d Suppression 

"' TE 1e Prevention 

"' TE 1f dministration 

"' TE 1g Communications 

"' TE 1h Maintenance 

"' TE 1i Support services 

"' TE 1j Developing succession training 

"' 
ro rams . 

TE 1k 
Developing self-directed learning 

"' ro rams 

TE 2 Providing access to training facilities, including: 

TE 2a Co-ordinating access to facility 

"' TE 2b 
Delivering of hands-on training to 

"' 
staff 

TE 3 Station training practices, including: 

TE 3a 
Delivery of curriculum specific to 

"' disci line's needs 

TE 3b Supervisory training skills 

"' TE 3c Providing support and direction 

'"' Development, approval and 

"' TE 4 delivery of incident management 
and accountability systems and 

rocedures 
Co-ordination, development, 

TE 5 
approval and distribution of 
standard operating guidelines for 
various disciplines 
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Core Services: Maintenance 

MA Fleet and equipment maintenance practices, including: 

MA 1a 
Maintaining fleet and equipment '1 Duty Crews conduct routine 
both routine and emer enc 

MA 1b 
Providing annual testing '1 

ro rams 

MA 1c Mechanical worthiness '1 

MA 1d Ministry of Labour requirements '1 

MA 1e Pump capacity and certification '1 

MA 1f Specification development '1 

MA 1g cceptance testing and approval '1 
of new a aratus and e ui ment 

MA 1h 
Maintaining specialized '1 
e ui ment, e. . SCBA 

MA 1 i Central supply facility '1 
Facilities maintenance, including '1 Duty Crews & MA 2 maintenance of station F.P.O. 
infrastructure 
Providing input regarding design 

MA 3 and construction consideration 
or fire stations 
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Core Service: Support Services 

SS Purchasing practices, including: 

SS 

SS 

1 Bulk purchasing through local 
a and area or anizations 

Developing standardized 
1 b specifications for all apparatus 

and e ui ment 

SS 2 Financial practices, including: 

SS 

SS 

SS 

SS 

2a Financial analysis 

2b Liaising with other area 
de artments 

2 
Co-ordinating day to day 

c inancial services 

2d rranging long term funding 

SS 3 Risk management practices, including: 

SS 3a ssessing changing risk '>/ 

SS 3b 
Operationalizing risk '>/ 
mana ement into eve function 

SS 3c Providing insurance '>/ 

SS 3d Prevention planning '>/ 

SS 3e Risk avoidance '>/ 

SS 3f Loss control '>/ 

SS 3g Separation and diversification of '>/ 
losses 

SS 3h Risk transfer '>/ 

SS 4 Human resources practices, including: 

SS 4 Developing recruitment and '>/ 
a retention ro rams 

SS 4b Specializing in fire service '>/ 
le islation and related issues 

D.C.C.S. 

D.C.C.S. 

D.C.C.S. 

SS 5 Co-ordination with other agencies for shard infrastructure, including: 

SS 

SS 

SS 

SS 

Sa Municipal water system '>/ Public Works 
develo ment 

Maintenance and access to 
5c emergency incidents via 

Munici al and Re ional roads 
Co-ordinating road closures and 

Sd detour routes with appropriate 
orks department and roads 

de artment ' 
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Core Service: Erner enc Mana ement 

EM 
Ensure the Municipal Emergency 'If 
Plan is ke t u -to-date 
Submit annual report to 'If 

EM 2 Emergency Management 
Ontario 
Ensure annual training is 'If 

EM 3 completed by the Emergency 
Control Grau 

EM 4 
Ensure that the Emergency Plan 

C.E.C.G. 
is tested annuall 
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Number 

PAD 1 

PAD 2 

Core Service: Public Access 
Defibrillator Program 

Service Council 
Approved 

Ensure appropriate staff are 

" rained to the level required of 
the Program 
Ensure the PAD's are 

" maintained 
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cc 
cc 2 

cc 3 

cc 4 

cc 5 

cc 6 

cc 7 

cc 8 

cc 9 

Fire Safety 

Fire Extinguisher 

First Aid 

C.P.R. 

Defibrillator (PAD.) 

WHMIS 

Spill Training 

Core Service: Corporate And 
Communit Training 

" 
" " 
" 
" 
" " Confined Space (Awareness) " ransportatlon of Dangerous 

" Goods Certification 

13 IP age 

P.L.O. 

P.L.O. 



CDTL 

CDTL 

CDTL 

CDTL 

2 

Core Service: Corporate Driver Training 
And Licensin Pro ram 

ir Brake Endorsement Course 'If 

'If 

'If 

5 License Abstract Reviews 'If 

14 IP age 



Core Service: Pre Fire Planning 

PFP 
Prepare In-Depth Plans 

" P.L.O. 
ldentif in Hazards 

PFP 2 
Provide Information to all 

" P.L.O. 
Personnel 

PFP 3 
Input Final Plans into Information 

" P.L.O. 
S stem 
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Core Service: 0 erational Guidelines 

OG 

Ensure that all Guidelines 

1 
Meet the Requirements of 
Section 21 and Ministry of 
Labour 

--- . 
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The Corporation of the City of Port Colborne 

By-law No. 6605/60/18 

Being a by-law to authorize entering into a Licence Agreement with The St. Lawrence 
Seaway Management Corporation, Eric Roy Hughes, Dawn Kathleen Hughes and 

Jesse Boles (o/a The Green Apple Coffee House) regarding 162 West Street 

Whereas at its meeting of August 27, 2018, Council approved the 
recommendation of Planning and Development, By-law Enforcement Division, Report 
2018-120, Subject: Encroachment Request-162 West Street; and 

Whereas Council is desirous of entering into a Licence Agreement with The St. 
Lawrence Seaway Management Corporation, Eric Roy Hughes, Dawn Kathleen Hughes 
and Jesse Boles (o/a The Green Apple Coffee House) regarding 162 West Street. 

Now therefore the Council of The Corporation of the City of Port Colborne enacts 
as follows: 

1. That The Corporation of the City of Port Colborne enter into a Licence 
Agreement with The St. Lawrence Seaway Management Corporation, Eric Roy 
Hughes, Dawn Kathleen Hughes and Jesse Boles (o/a The Green Apple Coffee 
House) regarding 162 West Street. 

2. That the Mayor and the Clerk be and each of them is hereby authorized and 
directed to sign said licence agreement, together with any documents necessary 
to complete the conditions of said agreement, and the Clerk is hereby authorized 
to affix the Corporate Seal thereto. 

3. That this by-law shall come into force and take effect on the date of passing. 

Enacted and passed this 27th day of August, 2018. 

John Maloney 
Mayor 

Amber LaPointe 
City Clerk 
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The Corporation of the City of Port Colborne 

By-law No. 6607/62/18 

Being a by-law to confirm appointments to various agencies, boards and committees 

Whereas at the meeting of August 27, 2018, the Council of The Corporation of 
the City of Port Colborne approved the recommendations of the Corporate Services 
Department, Clerk's Division, Report 2018-114, Subject: Appointments to Boards and 
Committees; and 

Whereas Council is desirous of appointing members of the public as 
representatives on various boards and committees. 

Now therefore the Council of The Corporation of the City of Port Col borne enacts 
as follows: 

1. That Council hereby confirms the appointment of Alison Chambers to the 
Accessibility Advisory Committee for a term ending December 31, 2022. 

2. That Council hereby confirms the appointment of Connie Butler to the Senior 
Citizen Advisory Council for a term ending December 31, 2019. 

Enacted and passed this 27th day of August, 2018. 

John Maloney 
Mayor 

Amber LaPointe 
City Clerk 
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The Corporation of the City of Port Colborne 

By-law No. 6608/63/18 

Being a by-law to authorize the execution of a 
loan agreement with the Niagara Central Dorothy 

Rungeling Airport Commission 

Whereas during 2018 budget deliberations, the City of Port Colborne was 
requested along with partner municipalities to provide funding for the repairs to 
Runways and Taxiways through individual loans to the Niagara Central Dorothy 
Rungeling Airport Commission for such works; and 

Whereas at its meeting of August 27, 2018, Council approved the 
recommendation of Corporate Services, Finance Division, Report 2018-122, Subject: 
Niagara Central Airport Commission - Financing for Capital Projects - Loan 
Agreement; and 

Whereas Council is desirous of entering into a loan agreement with the Niagara 
Central Dorothy Rungeling Airport Commission. 

Now therefore the Council of The Corporation of the City of Port Colborne enacts 
as follows: 

1. That The Corporation of the City of Port Colborne enter into a loan agreement 
with the Niagara Central Dorothy Rungeling Airport Commission for the City's 
share of capital works for the c9mpletion of repairs to Runways and Taxiways, in 
the amount of $32,870 with terms of repayment to be amortized over ten years, 
annual interest rate at 4.3%, with annual payments due August 24th commencing 
on August 24, 2019. 

2. • That the Mayor and the Clerk be and each of them is hereby authorized and 
directed to sign said agreement, together with any documents necessary to 
complete the conditions of said agreement, and the Clerk is hereby authorized to 
affix the Corporate Seal thereto. 

3. That this by-law shall come into force and take effect on the date of passing. 

Enacted and passed this 27th day of August, 2018. 

John Maloney 
Mayor 

Amber LaPointe 
City Clerk 



This Term Loan Agreement made in duplicate this 20th day of August, 2018 

BETWEEN: 

WHEREAS: 

Niagara Central Airport Commission 
(hereinafter referred to as the "Borrower") 

AND 
The Corporation of the City of.Port Col borne 

(hereinafter referred to as the "Lender") 

The Borrower wishes to borrow from the Lender and the Lender has agreed to lend 
to the Borrower the sum of Thirty Two thousand Eight Hundred and Seventy dollars 
($32,870.00) for the purpose of financing capital projects, specifically for runways and 
taxiways (the "Purpose"). 

Now THEREFORE the parties agree as follows: 

1. The Credit 

(1) The Lender shall, on the terms and conditions of this agreement, lend to the 
Borrower the principal sum of $32,870.00 as a term loan (the "Credit"). 

(2) The Credit is made available by the Lender to the Borrower to enable the 
Borrower to carry out the Purpose and the Borrower shall use all proceeds advanced 
under the Credit for the Purpose and for no other purpose. 

2. Repayment of the Credit 

(1) The Credit shall bear interest at the rate of 4.3 percent (4.30%) per annum 
repayable in annual payments of $4, 113.32 principal and interest due on August 24 in 
each year with the first payment commencing as of August 24, 2019. The amortization 
period shall be ten (10) years with the Credit coming due and payable in full ten (10) years 
after the date of the advance of the Credit. 

(2) The Credit shall be evidenced by a promissory note(s) of the Borrower 
(collectively, the "Promissory Note"). 

(3) The Borrower shall have the privilege, when not in default in any of its 
obligations contained in this agreement, without notice, premium or penalty, of prepaying 
all or any part of the moneys advanced pursuant to the Credit. Any prepayment of a part 
only of the advances then outstanding and unpaid shall be applied to the balance of the 
instalments referred to in paragraph 2 (1) of this agreement in the reverse order of 
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maturity. 

3. Conditions Precedent 

The Borrower acknowledges that the Lender shall not be called on to make any advance 
under the Credit until the following conditions precedent have been fulfilled: 

· (1) No event of default, as set out in paragraph 8 of this agreement, shall have 
occurred and be continuing. 

(2) The Borrower shall have delivered to the Lender in forms satisfactory to the 
Lender the security set forth in paragraph 4 of this agreement. 

4. The Security 

As a continuing collateral security for the payment of all advances made under the Credit 
and interest and all other moneys payable pursuant to this agreement the Borrower shall 
deliver to the Lender the Promissory Note (Schedule A). 

5. Representations and Warranties of the Borrower 

The Borrower represents and warrants to the Lender that: 

(1) The Borrower is a corporation legally incorporated, duly organized and validly 
existing, in good standing under the laws of the jurisdiction of its incorporation and is 
qualified to carry on its business in all jurisdictions where the nature of its business or the 
character of its properties make such qualification necessary. 

(2) The borrowing of money by the Borrower and the execution, delivery and 
performance of this agreement and the security set forth in paragraph 4 of this agreement 
are within the corporate powers and capacities of the Borrower and have been duly 
authorized by proper corporate proceedings. 

(3) There are no actions, suits or proceedings pending or to the knowledge of the 
Borrower threatened against or adversely affecting the Borrower in any court or before or 
by any federal, provincial, municipal or other governmental department;- commission, 
board, bureau or agency, Canadian or foreign which might materially affect the financial 
condition of the Borrower or the title to the Borrower's property or assets. 

( 4) The execution and delivery of this agreement, the consummation of the 
transactions contemplated by this agreement, the execution and delivery to the Lender of 
the security set forth in paragraph 4 of this agreement, and the compliance with the 
covenants, terms, provisions and conditions of this agreement will not conflict with or 
result in a breach of any of the terms or provisions of any laws of Canada, or the Province 
of Ontario, governing the Borrower, or any agreement or instrument to which the Borrower 
is now a party or which purports to be binding on the Borrower or its property and assets. 
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(5) This agreement and all other deeds, documents or instruments to be delivered 
pursuant to this agreement will, when executed and delivered, constitute valid and binding 
obligations of the Borrower enforceable against it in accordance with their respective 
terms, except as may be limited by other deeds, documents or instruments delivered 
pursuant to this agreement, or by applicable bankruptcy, reorganization, insolvency, 
moratorium and other laws affecting the enforcement of creditors' rights. 

(6) The borrowing of money under this agreement and the execution and delivery 
of this agreement do not require the consent or approval of, or registration of any other 
party. 

(7) The Borrower has good and marketable title to all its property and assets free 
and clear of any mortgage, charge, pledge, lien or other encumbrance. 

6. Affirmative Covenants 

The Borrower covenants with the Lender that so long as any amounts advanced 
under the Credit together with interest remain outstanding: 

(1) It will duly and punctually pay to the Lender, the principal, accrued interest and 
all other moneys payable on the dates, at the place, in the moneys and in the manner 
mentioned in this agreement. 

(2) It will pay or reimburse the Lender for all costs, charges and expenses 
(including legal fees) of or incurred by the Lender in connection with the recovery or 
enforcement of payment of moneys advanced under the Credit, together with interest at 
the rate set out in paragraph 2(1) of this agreement. 

(3) It will do all acts that are necessary to maintain the Borrower's existence under 
the laws of the jurisdiction of its incorporation and will obtain, renew and maintain in full 
force and effect all authorizations, approvals, consents, licences, permits and exceptions 
as may be required to enable it to observe and perform the obligations on its part to be 
performed under this agreement and all agreements and security delivered in connection 
with or incidental to this agreement. 

(4) It will give the Lender written notice of any event of default immediately on the 
occurrence of such an event. 

(5) It will give the Lender written notice of the occurrence of any material litigation, 
proceeding or dispute affecting the Borrower and will provide to the Lender all reasonable 
information requested by the Lender concerning the status of the litigation, proceeding or 
dispute. 



4 

7. Negative Covenants 

The Borrower covenants with the Lender that it will not, without the prior written 
consent of the Lender: 

(1) Lend money to, invest in, or become contingently liable by guarantee or 
otherwise for the obligations of, any person, firm or body corporate. 

(2) Consolidate, amalgamate or merge with any other corporation or acquire the 
shares or assets of any corporation, firm or partnership, or sell, lease or transfer or 
otherwise dispose of all or a substantial part of its assets. 

(3) Enter into or be a party to any contract for the purchase of materials, supplies 
or other property if the contract requires that payments for those materials, supplies or 
other property shall be made regardless of whether or not delivery is ever made of the 
materials, supplies or other property. 

( 4) Change the general nature of the business of the Borrower. 

8. Events of Default 

The principal advanced under the Credit and all interest payable together with all 
of the moneys payable pursuant to this agreement shall, at the option of the Lender, 
become immediately due and payable and any security held by the Lender for the 
payment thereof shall, at the option of the Lender, become immediately enforceable in 
each and every of the following events: 

(1) If the Borrower makes default in the repayment of any instalment of principal or 
interest under the Credit when it becomes due and payable, including default in payment 
pursuant to the Promissory Note. 

(2) If the Borrower fails to perform or observe any of the covenants contained in 
this agreement or in any of the security delivered pursuant to this agreement and any 
failure shall not be remedied within fifteen days following notice being given to the 
Borrower. 

(3) If any representation, warranty, certificate, statement or report made in 
connection with this agreement or in connection with advances under the Credit is false 
or erroneous in any material respect. 

(4) If any indebtedness of the Borrower for liabilities other than to the Lender 
becomes due prior to the stated maturity date, unless and to the extent that the same 
shall be contested in good faith and by appropriate proceedings by the Borrower. 
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(5) If the Borrower becomes insolvent or bankrupt or subject to the provisions of 
the Winding-Up Act, R.S.C. 1985, c. W-11, as amended or the Bankruptcy and Insolvency 
Act, R.S.C. 1985, c. B-3, as amended, or goes into liquidation, either voluntarily or under 
an order of a court of competent jurisdiction, or makes a general assignment for the 
benefit of its creditors or otherwise acknowledges itself insolvent. 

(6) If the Borrower removes any part of its undertaking and property and assets 
out of the Province of Ontario, other than inventory in the process of shipping to 
customers, or located at or on customers' premises. 

(7) If the Borrower abandons all or any part of its undertaking and property and 
assets or ceases or threatens to cease to carry on its business, or threatens to commit 
any act of bankruptcy. 

(8) If any execution, sequestration, extent, or any other process of any court 
becomes enforceable against the Borrower or if a distress or analogous process is levied 
on the property and assets of the Borrower and the execution, sequestration, extent, 
distress or process, remains unsatisfied for a period as would permit the property or a 
part of it to be sold. · 

(9) If the Lender in good faith believes that the ability of the Borrower to pay any of 
its obligations to the Lender or to perform any of the covenants contained in this 
agreement is impaired or the security referred to in this agreement is impaired or is in 
jeopardy. 

9. General 

(1) The Borrower covenants that it will execute or cause to be made, done or 
executed, all further and lawful acts, deeds, things, devices, conveyances and 
assurances whatsoever for effecting the purposes and intent of this agreement as counsel 
for the Lender shall reasonably advise or request. 

(2) Any notice or other writing required or permitted to be given under this 
agreement or for the purposes hereof (referred to in this paragraph as a notice) to any 

· party shall be sufficiently given if delivered personally, or if sent by prepaid registered mail 
or if transmitted by fax or other form of record.ed communication tested prior to 
transmission to such party: 

(a) As to the Borrower: 
Niagara Central Airport Commission 
P.O. Box 234 
Welland, Ontario 
L3B 5P4 
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(b) As to the Lender: 
The Corporation of the City of Port Colborne 
66 Charlotte Street 
Port Colborne, Ontario 
L3K 3C8 

or at such other address as the party to whom such writing is to be given shall have last 
notified the party giving the same in the manner provided in this paragraph. Any notice 
delivered to the party to whom it is addressed as provided in this paragraph shall be 
deemed to have been given and received on the day it is so delivered at such address, 
provided that if such day is not a business day then the notice shall be deemed to have 
been given and received on the business day next following such day. Any notice mailed 
as aforesaid shall be deemed to have been given and received on the fifth business day 
next following the date of its mailing. Any notice transmitted by fax or other form of 
recorded communication shall be deemed given and received on the first business day 
after its transmission. For the purpose of this agreement "business day" shall mean a day 
other than Saturday or Sunday or a statutory holiday. 

( 4) This agreement and all other agreements to be delivered in connection with 
this agreement shall be governed by and construed in accordance with the applicable 
laws of the Province of Ontario and of Canada. 

(5) This agreement shall be binding on and enure to the benefit of the Borrower 
and the Lender and their respective successors and assigns, except that the Borrower 
shall not, without the prior written consent of the Lender, assign any rights or obligations 
with respect to this agreement. The Lender may transfer, assign or grant participation in 
its rights and obligations with respect to this agreement or any other agreement 
contemplated to any lending institution which it considers to be financially responsible, 
provided that any transfer, assignment or grant shall neither result in any additional cost 
to the Lender nor; without the consent of the Borrower, release the Lender from its 
obligations under this agreement. 

(6) Any provision of this agreement which is or becomes prohibited or 
unenforceable in any jurisdiction shall not invalidate or impair the remaining provisions of 
this agreement which shall be deemed severable from the prohibited or unenforceable 
provision and any prohibition or unenforceability in any jurisdiction shall not invalidate or 
render unenforceable that provision in any other jurisdiction. 

(7) No amendment supplement or waiver of any provision of this agreement or any 
other agreements provided for or contemplated, nor any consent to any departure by the 
Borrower, shall in any event be effective unless it shall be in writing and signed by the 
Lender and then the waiver or consent shall be effective only in the specific instance for 
the specific purpose for which it has been given. 
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(8) No waiver or act or omission of the Lender shall extend to or be taken in any 
manner whatsoever to affect any subsequent event of default or breach by the Borrower 
of any provision of this agreement or the results or the rights resulting from it. 

(9) Time shall be of the essence of this agreement. 

( 10) This agreement shall remain in full force and effect until the payment and 
performance in full of all of the Borrower's obligations under this agreement. 

(11) The Borrower acknowledges receiving a copy of this agreement. 

(12) This agreement constitutes the entire agreement among the parties and 
cancels and supersedes any prior agreements, undertakings, declarations or 
representations, written or verbal in respect of it. 

IN WITNESS WHEREOF the parties have caused this agreement to be executed by 
their respective officers duly authorized. 

THE CORPORATION OF THE CITY OF 

PORT COLBORNE 

PER: 

NIAGARA CENTRAL AIRPORT COMMISSION 



Schedule A to Agreement 

PROMISSORY NOTE 

$32,870.00 DUE: August 24, 2028 

FOR VALUE RECEIVED, the undersigned promises to pay to the order of The 
Corporation of the City of Port Colborne (the "Lender") the sum of thirty two thousand, 
eight hundred and seventy dollars ($32,870.00) with interest thereon at the rate of 4.3% 
per annum calculated annually, not in advance, repayable in equal annual instalments 
of principal and interest in the amount of $4, 113.32 commencing as of August 24th, 
2019 to and including the 24th day of August, 2028 when the balance of the principal 
outstanding shall come due and payable in full. 

IF THE UNDERSIGNED fails to pay on its due date any such payment, then the 
balance of the principal outstanding plus all accrued interest shall become immediately 
due at the Lender's option and without notice to the undersigned. 

THE UNDERSIGNED SHALL pay interest at the above rate on any amount 
(including interest) not paid when due and on any judgment. 

PROVIDED THE UNDERSIGNED is not in default, the undersigned shall have 
the privilege of paying any amount of principal plus accrued interest outstanding without 
notice, penalty or bonus. 

DATED this day of '2018 

NIAGARA CENTRAL AIRPORT COMMISSION 

Name: 
I have authority to bind the Corporation. 
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The Corporation of the City of Port Col borne 

By-Law No. 6609/64/18 

Being a By-Law to adopt, ratify and confirm 
the proceedings of the Council of The 

Corporation of the City of Port Colborne at 
its Special and Regular Meetings of August 27, 2018. 

Whereas Section 5( 1) of the Municipal Act, 2001, provides that the powers of 
a municipality shall be exercised by its council; 

Whereas Section 5(3) of the Municipal Act, 2001, provides that a municipal 
power, including a municipality's capacity rights, powers and privileges under section 
9, shall be exercised by by-law unless the municipality is specifically authorized to do 
otherwise; and 

Whereas it is deemed expedient that the proceedings of the Council of The 
Corporation of the City of Port Col borne be confirmed and adopted by by-law; 

Now therefore the Council of The Corporation of the City of Port Colborne 
enacts as follows: 

1. Every action of the Council of The Corporation of the City of Port Colborne 
taken at its Special and Regular Meetings of August 27, 2018 upon which a 
vote was taken and passed whether a resolution, recommendations, adoption 
by reference, or other means, is hereby enacted as a by-law of the City to take 
effect upon the passing hereof except where the approval of the Ontario 
Municipal Board is required, in which case the effective date shall be the day 
after the approval of the Ontario Municipal Board is obtained or such other day 
as the Ontario Municipal Board may order; and further 

2. That the Mayor and Clerk are authorized to execute any documents required 
on behalf of the City and affix the corporate seal of the City and the Mayor and 
Clerk, and such other persons as the action directs, are authorized and 
directed to take the necessary steps to implement the action. 

Enacted and passed this August 27 day of July, 2018. 

John Maloney 
Mayor 

Amber LaPointe 
City Clerk 
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City of Port Colborne 
Regular Council Meeting 18-18 

Minutes 

Date: July 23, 2018 

Time: 7:32 p.m. 

Place: Council Chambers, Municipal Offices, 66 Charlotte Street, Port 
Col borne 

Members Present: R. Bodner, Councillor 
B. Butters, Councillor 
F. Danch, Councillor 

Staff Present: 

A. Desmarais, Councillor 
D. Elliott, Councillor 
B. Kenny, Councillor 
J. Maloney, Mayor (presiding officer) 

Absent: Y. Doucet, Councillor (due to vacation) 
J. Mayne, Councillor (leave of absence) 

D. Aquilina, Director of Planning and Development 
T. Cartwright, Fire Chief 
A. Grigg, Director of Community and Economic Development 
N. Halasz, Manager of Parks and Recreation 
A. LaPointe, Manager of Legislative Services/City Clerk (minutes) 
C. Lee, Director of Engineering and Operations 
S. Luey, Chief Administrative Officer 
P. Senese, Director of Corporate Services 

Also in attendance were interested citizens, members of the news media and WeeStreem. 

1. Call to Order: 

Mayor Maloney called the meeting to order. 

2. Introduction of Addendum Items: 

Nil. 

3. Confirmation of Agenda: 

No. 110 Moved by Councillor R. Bodner 
Seconded by Councillor A. Desmarais 

That the agenda dated July 23, 2018 be confirmed, as circulated 
or as amended. 

CARRIED. 
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4. Disclosures of Interest: 

Nil. 

5. Adoption of Minutes: 

No. 111 Moved by Councillor B. Kenny 
Seconded by Councillor A. Desmarais 

(a) That the minutes of the special meeting of Council 16-18, 
July 9, 2018, be approved as presented. 

(b) That the minutes of the regu lar meeting of Council 17-18, 
July 9, 2017, be approved as presented. 

CARRIED. 

6. Determination of Items Requiring Separate Discussion: 

Nil. 

7. Approval of Items Not Requiring Separate Discussion: 

No.112 Moved by Councillor F. Dan ch 
Seconded by Councillor B. Butters 

That items 1 to 7 on the agenda be approved, with the exception 
of items that have been deferred, deleted or listed for separate 
discussion, and the recommendation contained therein adopted. 

Motions Arising from Committee of the Whole Meeting Delegations: 

Dianna M. Carle regarding a request for an exemption to By-law 1117/64/81, 
Section 3.2.2 for 1056 Steele Street to Allow for a Second Curb/Driveway Cut 

Council resolved: 

Items: 

That an exemption of By-law 1117/64/81, Section 3.2.2, fo r 1056 Steele Street be 
granted to allow for a second curb cut and driveway. 

1. Planning and Development Department, Planning Division, Report 2018-
105, Subject: Recommendation Report for Official Plan Amendment D09-
01-18 & Zoning By-law Amendment D14-02-18, n/s Killaly Street West 

Council resolved: 

That the Official Plan Amendment attached to Planning and 
Development Department, Planning Division Report 2018-105 as 
Appendix A be approved, adding a special policy to the Highway 
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Commercial designation to support the use of warehousing on the 
property; and 

That the Zoning By-law Amendment attached to Planning and 
Development Department, Planning Division Report 2018-105 as 
Appendix B be approved, rezoning the land from "HC - Highway 
Commercial" to "HC-48"; and 

That staff be directed to prepare the Notice of Passing in accordance 
with the Planning Act and circulate to all applicable parties; and 

That the Director of Planning and Development by directed to present for 
Council's consideration a report and the proposed site plan of the 
warehousing facility. 

2. Engineering and Operations Department, Engineering Division, Report 
2018-103, Subject: Wignell, Michener, Port Col borne and Beaverdam 
Municipal Drains Engineer Appointment 

Council resolved : 

That the appointment of Paul Smeltzer P. Eng. of AMEC(FW) be 
rescinded as per Section 39(2) Chapter D.17 of the Drainage Act R.S. 0. 
1990;and 

That Paul Marsh P. Eng. of EWA Engineers Inc. be appointed under 
Section 78( 1) Chapter D .17 of the Drainage Act R. S. 0 . 1990, and that 
this appointment become effective once the conditions of Section 78(2) 
have been met; and 

That staff be authorized to execute a petition under Section 4 Chapter 
D .17 of the Drainage Act R. S. 0. 1990 to initiate/incorporate any new 
works related to municipal roads and/or property; and 

That Paul Marsh P. Eng. of EWA Engineers Inc., be appointed under 
Section 8 Chapter 0 .17 of the Drainage Act R.S.O. 1990 for the new 
works contemplated and any additional petitions under Section 4, related 
to the Wignell , Michener Port Colborne and Beaver Dam Drains, that 
may come forward during the Drainage Act process; and 

That the Mayor and Clerk be authorized to sign the requisite Engineering 
Services Agreement for the preparation of new engineer(s) reports for 
the Wignell, Michener, Port Colborne and Beaverdam Municipal Drains. 

3. Corporate Services Department, Clerk's Division, Report 2018-109, 
Subject: Leave of Absence from Council 

Council resolved: 
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That a leave of absence be approved for Counci llor John Mayne for a 
period ending November 30 , 2018, or until he resumes attendance, 
whichever occurs first. 

4. Corporate Services Department, Finance Division, Report 2018-108, 
Subject: Development Charge Reserve Funds - January 1, 2017 to 
December 31 2017 

Council resolved: 

That report Corporate Services Department, Finance Division report 
2018-108 with respect to Development Charge Reserve Funds January 
1, 2017 to December 31, 2017 be received for information. 

5. Cynthia B. Skinner, Member of The Friends of Port Col borne Lighthouses 
Re: Request for Proclamation of Lighthouse Day, August 7, 2018 

Council resolved : 

That August 7, 2018 be proclaimed as "Lighthouse Day" in the City of 
Port Colborne in accordance with the request received from Cynthia B. 
Skinner, Member, The Friends of Port Colborne Lighthouses. 

6. Region of Niagara Re: Comments of Province's Draft Agricultural Impact 
Assessment Guidance Document (PCS Report 29-2018) 

Council resolved: 

That the correspondence received from the Region of Niagara Re: 
Comments on Province's Draft Agricultural Impact Assessment 
Guidance Document (PDS Report 29-20178), be received for 
information. 

7. Niagara Central Airport Commission Re: 2nd Quarter Report 2018 for the 
Niagara Central Dorothy Rungeling Airport 

Council resolved: 

CARRIED. 

That the correspondence received from Richard Rybiak, Chair, Niagara 
Central Airport Commission Re: Niagara Central Ai rport Commission 2nd 

Quarter Report for the Niagara Central Dorothy Rungeling Airport, be 
received for information. 

8. Consideration of Items Requiring Separate Discussion: 

Nil. 
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9. Proclamations: 

No. 113 Moved by Councillor B. Butters 
Seconded by Councillor D. Elliott 

Whereas the 7th of August is International Lighthouse Day, 
therefore we seek recognition here by having Lighthouse Day 
declared in Port Colborne; and 

Whereas this recognition acknowledges our rich marine based 
history, culture and industry; and 

Whereas Port Colborne is unique, having 2 lighthouses connected 
by a tunnel; and 

Whereas we are able to have tours to same, through co-operative 
inter-agency agreements, thus meeting the publics ever growing 
interest in lighthouses; and 

Whereas this public interest re-enforces Friends of Port Colborne 
Lighthouses efforts to increase access and gain stewardship so 
that they may be properly preserved, restored , maintained and 
shared with the public for future generations; and 

Now therefore, I, Mayor, John Maloney, proclaim August 7th as 
"Lighthouse Day" in the City of Port Colborne. 

CARRIED. 

10. Minutes of Boards, Commissions & Committees: 

No. 114 Moved by Councillor A. Desmarais 
Seconded by Councillor B. Butters 

a) That the minutes of the Port Colborne Public Library Board 
meeting of June 5, 2018, be received. 

CARRIED. 

11. Consideration of By-laws: 

No. 115 Moved by Councillor B. Butters 
Seconded by Councillor B. Kenny 

That the following by-laws be enacted and passed: 

6600/55/18 Being a By-law to Adopt Amendment No. 5 to the 
Official Plan for the City of Port Colborne 
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6601/56/18 Being a By-law to Amend Zoning By-law 
6575/30/18 Respecting Lands Legally Described 
as Part Lot 32, Concession 2, Municipally Known 
as Killaly Street West 

6602/57/18 Being a By-law to Appoint Paul Marsh P. Eng. Of 
EWA Engineers Inc. for the Completion of a New 
Engineer's Report for the Repair and Improvement 
of the Wignell, Michener, Port Colborne and 
Beaverdam Drains situated in the City of Port 
Colborne and to Rescind By-law No. 5653/84/11 
and By-law No. 5666/97/11 

6603/58/18 Being a By-law to Adopt, Ratify and Confirm the 
Proceedings of the Council of The Corporation of 
the City of Port Colborne at its Regular Meeting of 
July 23, 2018 

CARRIED. 

12. Council in Closed Session: 

Motion to go into closed session - 7:38 p.m. 

No. 116 Moved by Councillor F. Danch 
Seconded by Councillor B. Kenny 

That Council do now proceed into closed session in order to 
address the following matter(s): 

(a) Minutes of the closed session portion of the following 
Council meetings: July 9, 2018. 

(b) Planning and Development Department, Planning 
Division Report 2018-102, concerning the potential 
sale of City-owned land, pursuant to the Municipal Act, 
2001, Subsection 239(2)(c) a proposed or pending 
acquisition or disposition of land by the municipality or 
local board. 

(c) Corporate Services Department, Clerk's Division 
Report 2018-104, Subject: Appointments to Boards 
and Committees, pursuant to the Municipal Act, 2001, 
Subsection 239(2)(b ), personal matters about an 
identifiable individual, including municipal or local 
board employees. 

(d) Planning and Development Department, By-law 
Enforcement Division Report 2018-106, concerning an 
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CARRIED. 

update with respect to ongoing property investigations, 
pursuant to Municipal Act, 2001, Subsection 239(2)(b ), 
personal matters about an identifiable individual, 
including municipal or local board employees and 
Subsection 239(2)(e) litigation or potential litigation, 
including matters before administrative tribunals, 
affecting the municipality or local board. 

(e) Verbal report from the Chief Administrative Officer 
concerning a human resources matter, pursuant to the 
Municipal Act, 2001, Subsection 239(2)(b), personal 
matters about an identifiable individual, including 
municipal or local board employees. 

Motion to rise with report- 9:10 p.m. 

No. 117 Moved by Councillor A. Desmarais 
Seconded by Councillor 8 . Butters 

That Council do now rise from closed session with report at 
approximately 9:10 p.m. 

CARRIED. 

13. Disclosures of Interest Arising From Closed Session: 

Nil. 

14. Report/Motions Arising From Closed Session: 

(b) Planning and Development Department, Planning Division Report 2018-
102, concerning the potential sale of City-owned land, pursuant to the 
Municipal Act, 2001, Subsection 239(2)(c) a proposed or pending 
acquisition or disposition of land by the municipality or local board. 

The City Clerk reported that direction was provided to the Direct of Planning 
and Development during closed session in accordance with the Municipal Act, 
2001. 

(c) Corporate Services Department, Clerk's Division Report 2018-104, Subject: 
Appointments to Boards and Committees, pursuant to the Municipal Act, 
2001, Subsection 239(2)(b), personal matters about an identifiable 
individual, including municipal or local board employees. 

That the Deputy Clerk be directed to bring forward a report in open session with 
respect to appointments to boards and committees recommended by Council, 
as follows; 
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That Alison Chambers be appointed to the Accessibility Advisory Committee for 
a term ending December 31, 2022; and 

That Connie Butter be appointed to the Senior Citizen Advisory Council for a 
term ending December, 31, 2019. 

(d) Planning and Development Department, By-law Enforcement Division 
Report 2018-106, concerning an update with respect to ongoing property 
investigations, pursuant to Municipal Act, 2001, Subsection 239(2)(b}, 
personal matters about an identifiable individual, including municipal or 
local board employees and Subsection 239(2)(e) litigation or potential 
litigation, including matters before administrative tribunals, affecting the 
municipality or local board. 

The City Clerk reported that direction was provided to the Supervisor, By-law 
Enforcement during closed session in accordance with the Municipal Act, 2001. 

(e) Verbal report from the Chief Administrative Officer concerning a human 
resources matter, pursuant to the Municipal Act, 2001, Subsection 
239(2)(b}, personal matters about an identifiable individual, including 
municipal or local board employees. 

The City Clerk reported that Council received the verbal report from the Chief 
Administrative Officer during closed session in accordance with the Municipal 
Act, 2001. 

15. Adjournment: 

No. 118 

John Maloney 
Mayor 

AL/cm 

Moved by Councillor F. Danch 
Seconded by Councillor D. Elliott 

That the Council meeting be adjourned at approximately 9:11 p.m. 
CARRIED. 

Amber LaPointe 
City Clerk 



I>ort Col borne H.istorkal & l\ifarine 

MUSEUM 
.. d . . ... rno1:e tliau.a mwewnl .. . . • . . . . . 

Ameetmg of the Boar . of Management ot the l:'ort coibotne H1stoncal and Manne Museum 
was held June 19, 2018 at 7 p.m. at the L. R. Wilson Heritage Research Archives. 

Presentation to the Board 
Chief Administratiye Officer Scott Luey presented the draft Strategic Plan for 2018- 2022 to the 
board of management. 

Present: Stephanie Powell Baswick, Marcia Turner, Terry Huffman, Bonnie Johnston, Cheryl 
MacMillan, Brain Heaslip, Bert Murphy, Margaret Tanaszi, Claudia Brema, Donna Abbott 

Regrets: Pam Km1djis, Alexander Fazzari, Amanda Emery and Councillor David Elliot. 

Minutes of Last Meeting 

Moved by: Terry Huffrn.an 
Seconded by: Margaret Tanaszi 
To: Approve the minutes of the board of management from Ap:til 17, 2018. Motion Carried. 

Business Arising from Minutes: 
Stephanie Powell Baswick broi.ight forward the photos ofthe research Education 

Programmer Abbey Stansfield had done on the cairns for the consideration of the next building 
and property committee meeting. 

Corresnondence: 
Showboat Festival Theatre correspondence was brought forward regarding their 2018 

Season. Newsletters, magazines and guides were distributed from various marine a:ud heritage 
association for the board's information. 

Director/Curator's· Report: 
· Stephanie Powell Baswick n::ported that Abbey Stansfield is attending E'zheyaadiziwin 
Indigenous Consulting Services' Cultural Awat¢ness. Session at Welland Museum. This wiU 
assist 'vvtth pt~P.™'~t:ipn for the Longhouse Outreach Kit tll,at will be launched in September. 

, ·.. 'Ste hanfo'iubrriitted the monthly st~tlstical reporfto the board of management. 
· media ana:lytic. report for Arabella,~~~J~29I!'h. L.R.W~!son Heritage Research 
.()rt Colborne MiiseiilnWas pr ·'"" 

:· ·. ~.-::·;,·:./7<·.;_;·>>! -~\, ~1i:~:-.~~-:~t~~;~~{~f~·.'·_-· 

Auxiliary Report: "" 
BonnieJohnston repo . y well. op~µiµg day was a very 

good presentation. Bonnie · . . . .. · .. . ... < •• .i~taries MP Vance Badawey, 
MayorJ o~ Maloney and former Ctirator Heather Ott all celebrat~4 tl!e 40th Anniversary of the 
longest volunteer rµn tea room in Canada. ·· 

As the tea room has been busy and another mix making bee will be held this Friday. 
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... more than a museum! 

Arabeila's Pie Social had a tecord amount ofpeople served with a total of 247 slices of 
pie served. Bormie thanked aU the board members who assisted with the donKJ;ted pies. Bonnie 
Johnson also amiounced that a re&:rular patron made a financial donation to Arabella's to be used 
as the executive see fit, 

An arn:ichafr has been donated to the tea room to assist with patrons who may wish to 
have an option for accessibility needs. · 

Program Committee Report: 
Cheryl MacMillan reported that the committee did not meet in April. Cheryl reported that 

the Canal Days sig- up sheet for volunteers will be passed along. 

Fundrais:ingCommittee Report: 
Donna Abbott reported that Lower Lakes Towing has agreed to once again donate a trip 

for two on a working laker. A letter of thanks will go out with the income tax receipt right a:fier 
the trip auction is over. Canal Days T Shirts are the next fundraiser on the committee's list and 
board members wishing to assist with selling t shirts at the market please ¢all Donna to be 
scheduled. Cheryl volunteered to do this Friday's Market 

Building and Property Report: 
No report. 

Finance Report: 
Stephanie repotted in Alex Fazzan'·s absence that the Community Museum Operating 

Grant (CMOG) appliqapon is beirig 'Vvorked 011. · 
Stephanie also submitted the statement of operations papers for the 2018 budget. 

Dis<:r~J.ssion was held about the board getting copies of statements in advance of board meeting 
. for their information @~1qe the new system is tested. 

• ·.·. '~«;~:. '• ~ '••:, • •M •• '.;.•• • 

Membership Committee: "' 
· , ,Bo.riWeoJ9h:n~~on reported member1:1Jiip totals to d'1;.te at l 09 families, I 54 individuals. 

$638 in membe¥~1iil:tfovenue and $1,422iii''donationshave come in~ 
·· . , three new life patrons and life pa.tr9nJ:.eX~mH~f or th~ year stands at $1,400. 

'asked how many1ife patrons th e a1tcY'~;'.' · .. ie answered 273. 

Accession Comiliittee · 
Terry Huffman reported . 2,2018 at;!~~SQ;p.1µ. with five 

members and two staff present/ . . . . .. ·. .··. .. . . . .. ··· 9{fered for con5ideration. 
Among th.e obJects accepted were a model ship,· cutlery from the·()11ta;tio $ilver Co., . 
HumberstOne TO'.wnship police constable'sbadge, photographs, postcards, ledgers and 
documents.· · · ·· 
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... more than a mnseum! 

Ii1 addition, a warning bell from INCO and an ice.-cooled picnic hainper were donated. 
Terry reported that it was a good meeting and a lot was accomplished in a small amount of time. 
Next meeting will be held Tuesday, Sept. 4 at 6:30 p.m. 

Timber Cabin. Re12ort: 
Brian Heaslip reported that tl1e log house porch will be repaired nextMonday. This will 

include a portion of sidewalks that will be required for the timber frame cabin ramp: Initial 
partnerships with the school board created delays and Brian brought fonvard a quote that would 
see it done before Canal Days ff it is approved. Brian presented the quote for exposed aggregate 
sidewalks for various areas throughout the grounds. 
Moved by: Brian Heaslip, 
Seconded bx: Burt Murphy 
That the quote for exposed aggregate from Rankin Construction at $ l 3 '· 665. 00 be accepted. 
Motion carried. 

"Window makers Crowland and Sash and Frame Ltd. have provided a quote to build 4 
new windows with replace one insulated glass unit 
Moved by: Terry Huffman .ti 
Seconded by: Donna Abbott ? t,. f386 " . 
To: Accept the quote frotn Ctowland and Sash at $6, 8880 for timber cabin windows and 1 
replacetI1ent window for the second floor Heritage Resource Centre to be taken out of timber 
frame capital budget. 

Brian ~lso reported that the timber frame cabin volunteers will be repairing the garden 
fence with split rail fencing. 

Policy Report: 
·· No report, · 

. . 

Cultural BIQ~ ~enort: . ..·.··. . . •.. 
BrianHeasH r~brted the first meeting will be held at Port ColborneLibrary at 1 p.m. on June 

-·. t· ·-

:.N (r!W-Business::~~~- :~-~:<":_ >-:··,7,:~.'~:·£.;·>~>~-~~~C{~-~-- . 
Disci.lssi.Bn waS"h~ia 

Tanaszf8ommented that the st 
Moved b~ Terry Huffman 

edby's92~Luey. Margaret 
ardjs mail1]>Qipts are articulated. 

Seconded by:, Cheryl MacMillan .. . 
To: Accept the 2018".2022 strategic plap as·presented with edits discussed at the meeting. 
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Marcia Turner would like to reconsider the Tow Path Treasure marketing strategy. The 
item was referred to the programming committee to consider fot2019. 
Btian Heaslip added that consideration of possible expansion for Arabella's Pie Social also be 
discussed. 

Stephanie Powell Baswick reported that the museum will have a display at the RCAF 
DunnviUe Museum 2018 Open House at the Dunn ville Airport on July 7. Two summer students 
will man the booth promoting Canal Days and Arabella's Tea Room and board members are 
welcome to attend. · 

Marcia Turner made the motion to adjourn. 

: ; i ~ , . 
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