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4. Prioritizing Economic Directions

4.1 SOAR Analysis

The Strengths, Opportunities, Aspirations, Results (SOAR) Analysis provides a means of synthesizing
input from the research and community engagement process. The idea of the SOAR is to build from
what works rather than fixating on what does not, lending an analysis to identifying the positive actions
and steps forward. Details on each of the four components of the SOAR are included in the table below.

Figure 7: SOAR Analysis

Strengths

What can we
build on?

Opportunities

What are our
best possible
future
opportunities?

Aspirations

What do We
Care Deeply
About?

Results

How will we
know we are
succeeding?

What are we doing well?

What key achievements are we most proud of?

What positive aspects have individuals and organizations
commented on?

What changes in demand do we expect to see over the next
years?

What external forces or trends may positively impact
development?

What are key areas of untapped potential?

What are we deeply passionate about?
As a City, what difference do we hope to make?
What does our preferred future look like?

What meaningful measures will indicate that we are on track in
achieving our goals?

What resources are needed to implement our most vital projects
and initiatives?

What are the key goals we would like to accomplish in order to
achieve these results?
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Strengths
=Strong existing clusters of industry/manufacturing

*Good access to transportation infrastructure (water, highway,
rail, air) and close proximity to the US border and Toronto.

» Low cost of living with great housing prices relative to
surrounding areas.

s A sense of pride by residents and a desire to support local
businesses.

s A tourism event that brings a significant number of people from
throughout the region inte Port Colborne.

*Good recreation assets (e.g. Vale Centre, marina, promenade,
beaches).

*World class fishing resource.
sFibre optic backbone in the city.

Aspirations

s Attract thousands of new residents to Port Colborne and develop
a wide reputation as being an attractive community that is a great
place to live, work, and raise a family.

Revitalize and energize the community to become a tourism
destination (like Niagara-on-the-Lake) with a unique Port
Colborne flair. This includes creating new and exiting events and
things for people to do, drawing in a fraction of the millions of
visitors that come to the region.

*Become a community that is more accommodating to an aging
population (e.g. public transit, housing, age-friendly
infrastructure).

*Continual growth of jobs and opportunities in the community and
the enticement of more private investment.

«Work to build up and animate areas/neighbourhoods throughout
Port Colborne heyond the downtown core.

*Help existing businesses in Port Colborne expand and hire more
people.

sEnhance the experience on the waterfrant (beaches, restaurants).

*Be an intuitive and inventive city.

» A picturesgue community that is safe and family friendly.

¢A growing downtown (restaurants and cultural amenities).

Opportunities
*(Create a collaboration/incubation space where start-ups and
emerging businesses can grow.

s Create a marketing campaign targeting new residents and
investors to come to Port Colborne. Make the case for why people
from outside of the region should'come, Become a residential
centre.

*Enhance the visitor experience with more things to do, easier ta
access information, linking experiences, and animating spaces.

*|mproved transportation into and out of Part Colborne as regional
transportation networks improve (i.e. GO service)

*Position the City as a proactive:and progressive partner to local
business owners to support new ideas and business opportunities.

#Continue to develop the downtown. Offer incentives or tax breaks
to encourage more businessesto rent space in vacant buildings.

*Develop the waterfront for commercial and recreational purposes.
sDevelop and seryvice land to attract new mid to large investment.
*Develop alongthe canal — residential and commereial.

Results

e|ncreased exposure and name recognition amaong audiences
throughout southern Ontaric [eading to more visitors/tourists-and
an'increased residential population.

«More businesses, sole-proprietors, and entrepreneurs that are
ingtiring about and investing in Part Colbarne.

* A revitalized community with vibrant storefronts, and a welcoming
atmaosphere.

=Local businesses growing and hiring more employees,

» A diversified workferce with the skills needed by employers.

»More access to housing and a diversified housing stock:

*A growing base of retail/shopping optians along with mare cultural
amenities.

s |ncreasing income levels across the community and a smaller
proportion of residents consideraed ow-income.

*New and exciting business runand operated by young
entreprenetirs
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Figure 25: Commuting Pattern of Port Colborne Residents

B Port Colbone

m Welland

M St. Catharines

= Niagara Falls

H Fort Erie

® Thorold

® Hamilton

= Wainfleet

| Lincoln

1 Haldimand County

@ Toronto

Source: Statistics Canada 2016 Census Profile.

Figure 26: Commuting Pattern of Individuals Working in Port Colborne

B Port Colborne
= Welland
Wi Fort Erie
1 Wainfleet
H Niagara Falls
W St. Catharines
i Pelham
1 Haldimand County
# Thorold
Hamilton

7 Lincoln

Source: Statistics Canada.2016 Census Profile

With a large portion of Port Colborne residents leaving Port Colborne for work, and just over 40% of jobs
available in Port Colborne being filled by outside residents, there is an opportunity to encourage
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Main Streets Revitalization Initiative is funded by the
Ontario Ministry of Agriculture, Food and Rural Affairs

A N . Association of
}f’ Ontario  Municipalities Ontario
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