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	LAND ACKNOWLEDGEMENT
	Niagara Region is situated on treaty land.
	This land is steeped in the rich history of the First Nations such as the Hatiwendaronk, the Haudenosaunee, and the Anishinaabe, including the Mississaugas of the Credit First Nation.
	There are many First Nations, Métis, and Inuit people from across Turtle Island that live and work in Niagara today.
	The City of Port Colborne stands with all Indigenous people, past and present, in promoting the wise stewardship of the lands on which we live.
	As part of implementing the Community Health & Wellness Action Plan, the City will work in partnership with Indigenous communities and advisors to review and strengthen this acknowledgment so it meaningfully reflects our commitment to Truth and Reconciliation.
	The City recognizes that reconciliation is an ongoing journey and is committed to listening, learning, and building relationships founded on respect, trust, and collaboration.
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	22,000
	Community Population*

	$70,000
	Median Household Income*

	54.2%
	Labour force participation*

	54%
	High school diploma or less* Provincial Average: 32%

	2.2
	Average household size* Provincial average 2.6



	COMMUNITY PROFILE
	Port Colborne is a close-knit, resilient community with a strong sense of identity, connection, and pride. Located along the shores of Lake Erie and the Welland Canal, the city offers a high quality of life, growing economic opportunities, and a supportive network of community organizations that work every day to help residents stay healthy and well. The community is experiencing steady growth and new investment, positioning Port Colborne as an increasingly attractive place to live, work, and raise a family. At the same time, residents value the small-town feel, where people know each other, support one another, and expect care to be close to home.
	Like many communities across Ontario, Port Colborne is also facing real and growing pressures that affect health and access to care. The population is older than the provincial average, with a higher proportion of seniors, many of whom live alone and may face mobility and transportation challenges. Income and education levels are lower than average, which can make it harder for residents to get information, navigate the healthcare system, access support, and maintain overall health and well-being. Many residents are living with chronic conditions and require ongoing care and support.
	Access to healthcare remains one of the most significant challenges. Approximately 2,700 residents do not have a family doctor, and local primary care and after-hours care options are limited. As a result, many people rely on urgent care or emergency services for needs that could be addressed earlier and closer to home. Transportation barriers resulting from limited public transit to hospitals, corresponding lengthy travel times, and specialists outside the community add to these challenges, particularly for seniors and those with limited mobility.
	These strengths and pressures exist at the same time. Port Colborne is a community that cares deeply about its residents and is committed to building a healthier future. This Action Plan is grounded in that reality, recognizing both what is working well and where change is needed so that practical, community-driven solutions can be developed to improve access, support well-being, and ensure residents can get the care they need, close to home.
	* From Statistics Canada. ** From Primary Care Data Reports for Ontario Health Teams from 2022. From Inspire-PHC. *** From Port Colborne Healthcare Analysis Report by KPMG (Feb 2026).

	OUR VISION:
	A healthy and vibrant community embracing growth for future generations.
	2,700
	Residents without a family doctor**


	OUR MISSION:
	To provide an exceptional small-town experience in a big way.

	OUR VALUES:
	Integrity - We interact with others ethically and honourably. Respect - We treat each other with empathy and understanding. Inclusion - We welcome everyone. Responsibility - We make tomorrow better. Collaboration - We are better together.
	33%
	Seniors in Port Colborne live alone*

	20%
	Households live below the poverty line*

	102%
	Projected increase of residents age 75+ by 2050***
	27%
	Residents over the age of 65*

	9.4%
	Population growth since last census*




	HEALTHCARE IN PORT COLBORNE
	For generations, healthcare has been an important part of life in Port Colborne, shaped by community leadership, local pride, and a shared belief that care should be close to home. This Action Plan is rooted in that same belief. It is hopeful about the future and grounded in a simple idea, every resident should be able to get the care, support, and information they need in a way that is fair, respectful, and easy to access.
	This Plan has been shaped by many people. It reflects the voices of residents, caregivers, healthcare workers, community organizations, local leaders, and system partners who shared their time, ideas, and lived experience. It also reflects the commitment of City Council, the Healthcare Advisory Committee, City staff, and many others who helped guide this work to build a stronger foundation for community health and wellness planning.
	HISTORY OF THE PORT COLBORNE HOSPITAL SITE
	Healthcare in Port Colborne has changed greatly over time. When the local hospital first opened its doors in 1951, it was made possible through community fundraising and local support. For many years, it served as a full-service hospital and an important part of life in the city. Over time, healthcare services across Niagara, as well as Ontario, became more regionalized. Governance was centralized through the Niagara Health  System amalgamation in the early 2000’s,
	services were reorganized, and more care began to move to other communities. In Port Colborne, that meant a gradual reduction in local hospital services and a shift to an Urgent and Complex Care Centre (UCC) in 2010. Over time, primary care in the community did not develop at the same pace as in other municipalities, and residents came to rely heavily on the UCC for access to urgent and primary care.
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	RECENT PROGRESS AND CHANGES
	We reached another turning point in December 2024, when Niagara Health reaffirmed previously announced plans to close the Port Colborne UCC, as part of the regional model approved by the Province in 2017. This raised concerns in the community about access, travel, fairness, and the future of healthcare in Port Colborne. In response, City Council approved a broad community engagement process to hear directly from residents and better understand local needs and priorities. Thousands of people took part through surveys, public meetings, open houses, and other engagement opportunities. The message was consistent, local healthcare matters, and the community wants to be part of shaping its future.
	Council also established the Healthcare Advisory Committee to help guide this work and keep local voices at the centre of planning. The committee began its work in June 2025 and has played an important role by bringing lived experience, community insight, and practical advice to the table. At the same time, Council committed funding in support of healthcare planning, advocacy, and long-term local solutions, recognizing that while the City traditionally does not have jurisdiction in healthcare service planning and delivery, it does have an important role in bringing people together, planning ahead, speaking up for the community to help support better health outcomes.

	MOVING FORWARD TOGETHER
	To build a strong evidence base for this Action Plan, an independent healthcare analysis was completed by KPMG to better understand local needs, service use, access barriers, as well as future pressures. Work with Esri Canada, the world leader in mapping, is also helping to support a more data-informed picture of the community, including visual tools that strengthen planning, advocacy, and long-term decision-making. Together, this work has helped to create a clearer understanding of both the risks facing Port Colborne and the opportunities to build a sustainable and healthier future.
	This Action Plan is the result of that journey so far. It brings together community input, local knowledge, research, and a shared commitment to care close to home. It is built around eight areas of focus that reflect what matters most to residents and where action is needed most. The goal is not only to respond to change, but to work together toward something better, a future where healthcare in Port Colborne is more connected, more inclusive, and easier to access at every stage of life.

	COUNCIL ACTIONS TO DATE

	THE CITY’S ROLE IN STRENGTHENING LOCAL HEALTHCARE
	THE CITY WILL LEAD
	THE CITY WILL SUPPORT
	THE CITY WILL INFLUENCE
	THE CITY WILL ADVOCATE FOR

	WHAT ARE SOCIAL DETERMINANTS OF HEALTH?
	What makes Canadians sick?
	YOUR LIFE
	YOUR HEALTHCARE
	YOUR BIOLOGY
	YOUR ENVIRONMENT

	50%
	25%
	15%
	10%
	What does it mean for Port Colborne?
	84%
	52%
	95%


	HOW THE HEALTH SYSTEM WORKS
	SECONDARY, & TIERTIARY CARE
	HOSPITAL
	COMMUNITY
	PRIMARY CARE SYSTEM
	HEALTH TEAM
	HOME
	HOME

	COMMUNITY INSIGHTS & ENGAGEMENT
	At the heart of this Action Plan are the voices of Port Colborne residents. Through a multi-phase engagement process, community members, partners, and healthcare experts shared their experiences, ideas, and priorities for the future of care. This work has been guided by a commitment to clear information, inclusive participation, and transparent decision-making.
	PHASE ONE:
	January to April 2025

	PHASE THREE:
	December 2025 to February 2026

	PHASE FOUR:
	May to July 2026

	PHASE TWO:
	April 2025 - ongoing

	PHASE FIVE:
	July 2026 to 2030
	January 2025
	June  2025
	August 2025
	November 2025
	December 2025
	January 2026
	April  2026
	May  2026
	August  2026
	September 2026
	Council launches first phase of healthcare engagement.
	Port Colborne Healthcare Advisory Committee work begins.
	Public delegations invited to speak at the Healthcare Advisory Committee.
	Primary Care Funding Requested by Niagara Ontario Health Team.
	KPMG Commissioned to complete study on Port Colborne.
	Esri Canada healthcare dashboard project begins.
	Draft Community Health & Wellness Action Plan published.
	Community Engagement on draft Community Health & Wellness Action Plan begins.
	Final Community Health & Wellness Action Plan to be considered for approval by City Council.
	Business Case Development and Implementation begins.



	Vision for a Healthy Port Colborne:
	Community Voice, Accountability & Advocacy
	Better Access Through Advanced Primary Care
	Equity, Accessibility & Culturally Safe Care
	For a healthy Port Colborne

	areas of focus
	Transportation & Access to Care
	Community-Based Care

	areas of focus
	Connected Care, Close to Home for Every Stage of Life.
	Eight priorities. One connected system of care.
	To improve access to timely and barrier-free healthcare services for all residents of Port Colborne.


	Purpose:
	Medical Imaging & Lab Services
	Healthy Resilient Communities

	Guiding Principles:
	Mental Health &  Well-Being
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	BETTER ACCESS THROUGH ADVANCED PRIMARY CARE
	THE COMMUNITY SAID
	Hard to find a family doctor or same-day care
	Using urgent care for everyday health needs
	Wanting more local care options
	Worried about losing urgent and after-hours care
	Challenges getting care outside the city

	THE RESEARCH SHOWED
	STEPS IN OUR ACTION PLAN
	Attract More Primary Care Providers
	Improve After-Hours Access
	Urgent Care Coverage
	Expand Team-Based Care
	Create Modern Spaces for Care
	Measure Progress and Impact
	AREA OF FOCUS


	MEDICAL IMAGING AND LAB SERVICES
	THE RESEARCH SHOWED
	THE COMMUNITY SAID
	Medical imaging and diagnostics are important
	Worried about losing more services over time
	Travel for care is difficult and costly
	Support for MRI and specialized care closer to home
	Conveniently located care

	STEPS IN OUR ACTION PLAN
	Protect Local Medical Imaging and Diagnostic Services
	Expand Access to Medical Imaging and Diagnostics
	Bring Specialists Closer to Home
	Support One-Stop Care Models
	Reduce the Need to Travel for Care
	AREA OF FOCUS


	COMMUNITY-BASED CARE
	THE COMMUNITY SAID
	Need for More Local Support for Seniors and Families
	Demand for Preventative Care and Reduced Hospital Visits
	Strong Support for Connected, Community-Based Care
	Challenges Navigating a Fragmented Care System
	Long Wait Times for Community Services

	THE RESEARCH SHOWED
	STEPS IN OUR ACTION PLAN
	Expand Local Home and Community Care Services
	Advocate for More Long-Term and Transitional Care Capacity
	Support Aging in Place for Residents
	Strengthen Support for Caregivers and Families
	Improve Care Coordination and Transitions
	Plan for Future Community Care Needs
	AREA OF FOCUS


	MENTAL HEALTH AND WELL-BEING
	THE RESEARCH SHOWED
	THE COMMUNITY SAID
	Expand Local Mental Health and Addictions Support
	Improve Connections Between Healthcare, Social, and Community Services
	Focus on Early Support to Prevent Crises
	Recognize Mental Health as a Growing Community Priority

	STEPS IN OUR ACTION PLAN
	Strengthen Coordination and Accountability Across Health, Community and Social Services.
	Advocate for Greater Access to Local Mental Health and Addictions Services
	Make Services Easier to Find Through Awareness and Navigation
	Promote Prevention and Early Intervention
	Integrate Mental Well-Being Into Community Planning
	AREA OF FOCUS


	TRANSPORTATION AND ACCESS TO CARE
	THE RESEARCH SHOWED
	THE COMMUNITY SAID
	Transportation is a Major Barrier
	Travel Challenges for Seniors and Those Without Vehicles
	Need for Clearer Information on Where to Access Care
	Concerns About Growing Travel Barriers as Services Change

	STEPS IN OUR ACTION PLAN
	Enhance Transportation Options for Medical Appointments
	Prioritize Support for Residents Facing the Greatest Barriers
	Improve Access to Information
	Increase Awareness of Available Transportation Supports
	Integrate Healthcare Access into Transit and Mobility Planning
	Bring Care Closer to Home Through Local Services
	AREA OF FOCUS


	HEALTHY RESILIENT COMMUNITIES
	THE RESEARCH SHOWED
	THE COMMUNITY SAID
	Desire for a Healthier Community Beyond Healthcare Services
	Value Placed on Recreation, Green Space, and Social Connection
	Seniors Want to Stay Active, Included, and Independent
	Recognition of Social Factors That Impact Health
	Growing Concern Around Food Insecurity

	STEPS IN OUR ACTION PLAN
	Embed Health in Municipal Planning and Decision-Making
	Prioritize Equity for Underserved Residents and Neighbourhoods
	Support Walkable, Age-Friendly, Complete Communities
	Align Health and Wellness Goals Across City Services
	Strengthen Community Food Security Initiatives
	AREA OF FOCUS


	EQUITY, ACCESSIBILITY AND CULTURALLY SAFE CARE
	THE COMMUNITY SAID
	Desire for Inclusive Healthcare Planning for All Residents
	Respectful, Culturally Aware Care and Reconciliation
	Need for Clearer, More Accessible Information
	Importance of Access to French-Language Services

	THE RESEARCH SHOWED
	STEPS IN OUR ACTION PLAN
	Consider Health Equity in Municipal Planning and Decision-Making
	Ensure Diverse Voices Are Included in Decision-Making
	Strengthen Relationships with Indigenous Communities
	Build Capacity for Inclusion, Accessibility, and Cultural Safety
	Collaborate on Inclusive Healthcare Planning
	Enhance Access to Francophone Services and Bilingual Information
	AREA OF FOCUS


	COMMUNITY VOICE, ACCOUNTABILITY AND ADVOCACY
	THE COMMUNITY SAID
	Desire for Council Advocacy on Local Healthcare Needs
	Need for Clear Updates on Changes and Reasons
	Value of Community Input in Planning
	Importance of Evidence-Based, Locally Relevant Decisions

	THE RESEARCH SHOWED
	STEPS IN OUR ACTION PLAN
	Engage the Community Through Ongoing Advisory Groups
	Provide Regular Updates to Council and the Community
	Use Clear Data and Indicators for Transparent Decision-Making
	Strengthen Partnerships Across Health and Community Organizations
	Maintain Consistent Advocacy on Local Healthcare Priorities
	Coordinate Partners to Align Priorities and Monitor Progress


	WHO DOES WHAT IN HEALTHCARE?
	MUNICIPALITIES
	(i.e. The City of Port Colborne)

	PRIMARY CARE PROVIDERS
	(i.e. Doctors & Nurse Practitioners)

	COMMUNITY-BASED CARE PROVIDERS
	(i.e. Home Care, Community Health Centres, Support Services)

	NIAGARA HEALTH, WEST LINCOLN, HALDIMAND WAR MEMORIAL, HOTEL DIEU SHAVER HOSPITALS
	NIAGARA REGION PUBLIC HEALTH AND EMERGENCY MEDICAL SERVICES (EMS)
	ONTARIO HEALTH TEAMS (OHTS)
	PROVINCE OF ONTARIO
	GOVERNMENT OF CANADA

	ACKNOWLEDGEMENTS
	Boggio’s Family of Pharmacies Brant Municipal Enterprises Centre de santé communautaire Hamilton/Niagara City of Orillia Community Living Port Colborne-Wainfleet County of Brant County of Renfrew Dr. David Salanki Dr. Erica van Daalen Dr. Jeff Remington Dr. Norbert Geiger Regional Councillor Vance Badawey MPP Sam Oosterhoff MP Fred Davies EarlyON Child and Family Centre Esri Canada Friends of 55 Recreation Centre Hope 4 Our Hospital KPMG Lockview Medical Group Mapleview Medical Clinic Niagara Economic Development– Physician Recruitment Program Niagara Emergency Medical Services Niagara College Niagara Health Niagara Region Public Health Niagara South Medical Centre Niagara Southcoast PROBUS Club Ontario Health atHome Ontario Long-Term Care Association People Helping People Achieve Port Colborne Legion Branch 56 Town of Wasaga Beach YMCA Port Colborne
	Thank you to everyone who has contributed their time, ideas, questions, and lived experience to this Action Plan. The Healthcare Advisory Committee is especially grateful to residents, caregivers, healthcare workers, community organizations, and partner agencies who have come together to work toward practical solutions to improve healthcare access in Port Colborne.  A special thank you to the Port Colborne Health Coalition for its ongoing participation, advocacy, research, and deep commitment to the community.
	We also extend our sincere appreciation to key partners who have consistently helped inform this work, including the Niagara Ontario Health Team – Équipe Santé Ontario Niagara, Bridges Community Health Centre, Welland McMaster Family Health Team, Niagara Practitioners’ Health Alliance, Port Cares, our local physician groups, allied health professionals, frontline experts, and many others across the health system.  Their willingness to share knowledge, challenge assumptions, and work collaboratively has strengthened this process and helped shape a more informed path forward for our community.

	CONNECTED CARE STARTS HERE
	This Action Plan is not the end point — it is where we begin.
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	RESEARCH & SOURCES
	The following sources reflect the data, research, and partnerships that have guided the development of the City of Port Colborne Community Health and Wellness Action Plan. All listed information can be found online or on the City of Port Colborne website at: www.portcolborne.ca/healthcare
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