Healthcare Advisory Committee-October 29, 2025
Case Study-City of Orillia
Background 
In 2022, City Council developed four priorities based on feedback from the community. One pillar called “Things that mattered” was a focus on PCP recruitment. Council Priorities 2022-2026 - City of Orillia
By 2025, the mayor brought forward a report calling for additional focus on recruitment efforts and a working group was formed with the following structure:
· Four members of Council
· Their local physician recruiter
· Executive Director-OHT
· Some physicians would advise 
· No members of the public
· Had an “unofficial” member that represented patient care.
The mayor had heard about a new model being used in Colwood, B.C. through the media and wanted to see if it was a feasible option. https://www.cbc.ca/news/canada/british-columbia/colwood-municipal-health-clinic-1.7416840
The details of that model were:
· City pays the overhead cost of the clinic and physicians
· Physician salaries are then reimbursed by the province
· Taxpayers fund the support staff salaries
· Clinic would become cost-neutral after a few years in operation
The team had an aggressive timeline and met every Friday for three months. They explored barriers and feasibility. Some of the main concerns were that new graduates are generally not ready to run a business, and renovating existing infrastructure is too costly. The working group made the recommendation to Council to focus on increasing physician recruitment for several different reasons which included full cost recovery was unlikely. The decision was made that a city-funded model was going to be too expensive for taxpayers, and they decided to focus on the following solutions instead:
· Continue to fund physician recruitment
· They have a new hospital announcement coming that will attract talent
· They had a private organization come in as part of another model called “Managed Medical Clinic.” *This is the predominant model in the GTA
· The private company pays all the expenses for the business, and the physicians are sub-contractors who then pay a flat fee to operate out of the building
· They have two Family Health Organizations (FHO), both have after-hours, but it is for exiting patients only. Neither are co-located
· One unattached OHT clinic
· New privately managed clinic is opening soon

Overview
Orillia, Ontario, employs a hybrid healthcare model that combines a full-service hospital with integrated primary care services, aligning with the province's Ontario Health Team (OHT) framework. Here's an overview of the healthcare infrastructure in Orillia:​
Orillia Soldiers' Memorial Hospital (OSMH)
· Facility Type: Full-service community hospital
· Services Offered:
· 24/7 emergency department
· Inpatient and outpatient care
· Surgical services
· Diagnostic imaging
· Mental health and addiction services
· Rehabilitation programs
· Role in the Community: OSMH serves as a regional hub for specialized care, supporting both Orillia and surrounding rural communities.​

Couchiching Ontario Health Team (OHT)
· Overview: The Couchiching OHT is a collaborative network of local healthcare providers, including OSMH, primary care physicians, long-term care facilities, and community health organizations.
· Objectives:
· Integrate services across the continuum of care
· Enhance patient navigation and care coordination
· Improve access to primary care and community services
· Focus on population health and preventative care
· Initiatives:
· Development of digital health solutions for seamless information sharing
· Implementation of community-based programs targeting chronic disease management
· Efforts to reduce emergency department visits through enhanced primary care access​

Primary Care Services
· Family Health Teams and Clinics: Orillia hosts several family health teams and clinics that provide comprehensive primary care services, including chronic disease management, mental health support, and health promotion activities.
· Walk-in Clinics: Accessible for non-emergency medical issues, these clinics help alleviate pressure on the hospital's emergency department.
· Community Health Programs: Various programs focus on health education, prevention, and support for vulnerable populations.​

Summary
Orillia's healthcare model leverages a full-service hospital complemented by integrated primary care and community services through the Couchiching OHT. This approach aims to provide comprehensive, coordinated, and patient-centered care to meet the diverse needs of the community.

