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Vision
A vibrant waterfront 

community  
embracing growth  

for future  
generations.

Mission
To provide an  
exceptional  
small-town  

experience in  
a big way. 



Strategic pillars will build the foundation for community  
success and steer the City of Port Colborne  

to future economic growth and development.

Community Pillars 
These pillars are areas that directly benefit  

our residents, businesses, and visitors.

Service and 
Simplicity: Quality 

and Innovative 
Delivery of 

Services

Attracting 
business 

investments  
and tourists to 
Port Colborne

City Investments 
in Infrastructure 

and Recreational/
Cultural Spaces.   

Corporate Pillars 
These pillars are the day-to-day practices, processes, and 

governance that Council and staff are focused on to ensure 
maximum value and benefit for our residents.

Value:  
Financial 

Management to 
achieve Financial 

Sustainability

Governance: 
Communications, 
Engagement, and 
Decision-Making 

People: 
Supporting and 

Investing in 
Human Capital


