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CORPORATE SERVICES DEPARTMENT
FINANCE DIVISION

Report Number: 2020-48 Date: March 24, 2020
SUBJECT: PROPOSED 2020 WATER AND WASTEWATER RATES
1) PURPOSE:

This report is prepared to present to City Council the proposed 2020 Water and
Wastewater Rates for the municipality.

2) HISTORY, BACKGROUND, COUNCIL POLICY, PRACTICES

The water and wastewater rate structures are fairly complex calculations which
incorporate all of the components of the total expenditure and revenues, including
historical flows, maintenance items, capital components, Regional rates for purchase of
water, Regional costs for wastewater treatment, unbilled water and wastewater
calculations, increases to salaries and operating costs, administrative charges and takes
into consideration the Water Financial Plan approved by Council on April 15, 2019. As in
the past, typical low, average and high consumption households are compared to indicate
the impact of any rate increases.

3) STAFF COMMENTS AND DISCUSSIONS

Comparison to Water Financial Plan

The 10 year water financial plan was approved by Council on April 15, 2019. The water
budget was based on the plan and adjusted by the Regional water purchases and
increased costs charged to the municipality by the Region. Based on the Regional and
City expenditures, and the required changes, the water usage rate has increased to
$1.365 from $1.291, an increase of $0.074 (2019-$0.037). This rate is slightly above the
water financial plan proposed for 2020 at $1.346 per cubic meter.

The fixed cost charge in the proposed budget has an increase from $384.65 to $395.01 or
$10.36 annually (2019-$15.33) or 2.69% which is slightly higher than the financial plan of
$394.66.

Overall, the proposed budget estimates that an average user will have an annual cost of
approximately $768.65 (2019-$738.06) in comparison to the water financial plan for 2020
with an annual cost of $763.13. Therefore, the proposed rate structure and budget is
$5.52 more than the water financial plan on an annual basis. See the attached schedule.

Wastewater

Wastewater flows, as Council is aware, are very unpredictable, with weather having the
greatest impact on annual fluctuations. The wastewater costs charged by the Region are
based on a 3-year rolling average of flows to the treatment facility and must be reconciled
each year based on actual flows. Additionally, the Region determines the percentage
share each local municipality contributes to the Region’s total annual costs to treat



wastewater and issues either an additional charge or a credit each year upon
reconciliation. Therefore, depending upon the wastewater flows in a given year, and the
percentage share assigned by the Region, customer sales revenue may not cover all
expenses. It is very challenging to budget correctly and ensure the wastewater rates are
enough to cover costs.

Weather has the greatest impact on flows due to extraneous flow, or inflow and infiltration,
into the City’s sanitary collection system. Extraneous flow is otherwise clean storm water
or groundwater getting into the sanitary system. Extraneous flows enter the sanitary sewer
by a number of pathways, some intentional, some not:

« infiltration of groundwater through cracks, unsealed pipe joints and other defects in
the underground pipe network, including the sewer mains, manholes and sewer
laterals

« inflow of water from inadvertent cross-connections with the storm sewer system or
from surface drainage in through manhole lids

« inflow and infiltration of water from private-side sources including rooftop drainage
(downspouts) and foundation drainage (connected weeping tile or sump pumps)

The amount of extraneous flow that enters the wastewater collection system may depend
upon whether the precipitation occurred in the form of snow, freezing rain or rain and
whether or not the ground was frozen. However, in general, years with more precipitation
experience higher wastewater volumes, while years with less precipitation experience
lower wastewater volumes. The challenge the City, and most other municipalities in the
Province, face is the fact that the storm sewer system is not as extensive or robust as it
should be to enable sources of extraneous flows (downspouts, sump pumps) to be
disconnected from the sanitary sewer system.

Extraneous flows are essential “lost revenue” as the City cannot meter wastewater flows
(with the exception of some large industrial customers who have separate flow meters)
and can only bill customers for wastewater based on their metered water usage. The
decline in actual revenue is due in part from industrial facilities reducing and/or eliminating
wastewater flows into the system which helped subsidize the unaccounted for flows. The
industrial sector that once contributed approximately 50% of wastewater flows is now
down to 6% and has an impact on the rates to generate enough revenue to cover the cost
of unaccounted for wastewater.

The City’s unaccounted for and unbilled wastewater flows have fluctuated between 45%
and 68% over the years and therefore the 2020 rate structure is compiled based on a 58%
(2019-56%) unbilled wastewater flow projections.

Staff are requesting that Council approve an influx of funding towards the wastewater
infiltration matter to find and fix areas where larger amounts of flows are entering the
system and being treated by the Region. As this is an ongoing concern of high extraneous
flows, staff believe this can be reduced with a concentrated exercise to combat this issue.
Staff are requesting that $500,000 be allocated to this program from the Capital
Infrastructure Reserve Fund and will report back to council on the results.
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Water and Wastewater Rate Structure

Staff plan to manage the increases required to generate sufficient revenue for both water
and wastewater budgets, to be sustainable in the future with the new 10-year Water
Financial Plan approved in 2019.

The Regional increases to both water and wastewater have been incorporated into the
costs of purchasing water and the treatment of wastewater. The Regional net increase
was 5.15% including 3.79% for water.

Staff recommends rate increases in 2020 for an overall annual budget increase of 4.77%
or $76.54 annually. The proposed operating budget rates for 2020 for the average user of
0.75 cubic metres per day incorporates an increase to the water usage rate from $1.291 to
$1.365 or $20.23 annually, an increase to the annual water fixed charge from $384.65 to
$395.01 ($10.36), the wastewater usage rate from $1.327 to $1.382 or $15.18 annually
and the annual wastewater fixed charge from $504.86 to $535.64 ($30.78).

Average User Annual Cost for Water

The water rate has a blended increase for capital and usage rates of 4.14% (2019-3.54%)
for the average residential user, which is based on a usage rate increase of $20.23 and
the fixed cost charge increase of $10.36. The total increase amounts to a $30.59 annual
increase or $2.55 a month.

Average User Annual Cost for Wastewater

The wastewater rate has a blended increase for capital and usage rates of 5.29% (2019 —
5.33%) for the average residential user which is based on a usage rate increase of $15.18
and the fixed cost charge in the proposed budget increase of $30.78. The total increase
amounts to a $45.95 annual increase or $3.83 a month.

2020 Water and Wastewater Rates

The rates proposed in this report for the average user consuming 0.75 m3 per day, will
have an approximate increase of $76.54 (2019 - $69.42) for the year or $6.38 (2019 -
$5.78) per month or 4.77% (2019-4.49%) increase.

4) OPTIONS AND FINANCIAL CONSIDERATIONS:
a) Do nothing.

The water and wastewater rates would remain at the 2019 levels resulting in a shortage of
revenues and a deficit to the water and wastewater operating systems.
(Not recommended)

b) Other Options

1. Council can approve alternate rates for water and wastewater. This is not
recommended as each system is required to be self-sufficient and currently the
revenues are not being attained.
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2. Staff is presenting for Council’'s consideration a reasonable budget and rate
structure which takes into consideration the phasing generation of sufficient
revenue for both water and wastewater budgets to be sustainable in the future and
in compliance with the new 10-year Water Financial Plan approved by Council.

3. Staff are requesting that $500,000 be allocated to a wastewater detection program
from the Capital Infrastructure Reserve Fund and will report back to council on the
results.

5) COMPLIANCE WITH STRATEGIC PLAN INITIATIVES

To comply with the April 15, 2019 Water Financial Plan as approved by Council.
6) ATTACHMENTS

Proposed Water & Wastewater Rates (typical consumptions)

Anticipated Future Water Rates (10 Year Water Financial Plan-2019 to 2029)
Water Budget

Wastewater Budget

Operations Project # OPS-05 Equipment and Tools

Operations Project # OPS-06 Association Memberships

Operations Project # OPS-14 Scholfield Pumping Station Upgrade
Operations Project # OPS-16 Student (approved in Financial Plan)

VVVVVVYVYY

7) RECOMMENDATION

That the 2020 Water and Wastewater Rates be approved as follows:

Water Usage Rate $1.365 per m3

Water Service Fixed Charge $ 395.01 annual fixed rate
Wastewater Usage Rate $1.382 per m3

Wastewater Service Fixed Charge $ 535.64 annual fixed rate; and

That the 2020 Water and Wastewater budgets as presented in Corporate Services
Department, Finance Division Report 2020-48, be approved; and

That the Water and Wastewater Rates by-laws be approved; and

That a Wastewater Detection Program be implemented and funded $500,000 from the
Capital Infrastructure Reserve Fund with results reported to Council.
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8) SIGNATURES

Prepared on March 13, 2020 by: Reviewed by:
Peter Senese Chris Lee
Director of Corporate Services Director of Engineering & Operations

Reviewed and Respectfully Submitted:

C. Scott Luey
Chief Administrative Officer
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2020 Proposed
Water and Wastewater Rates

total fixed water costs at 49.32% includes Regional costs fixed at 52.81%

2019 2020 Annual Total

Annual Cost Rate Rate Annual cost  Increase %

Average User .75 cubic Meter Per Day

$1,606.19 $1,682.73  $76.54 4.77%
$353.41  $1.291 WATER USAGE RATE $1.365 $373.64  $20.23 5.73%
$384.65 $384.65 WATER SERVICE FIXED cHARGE  $395.01 $39501  $10.36 2.69%
$36327  $1.327 SEWER USAGE RATE $1.382 $378.44  $15.18 4.18%
$504.86 $504.86 SEWER SERVICE FIXED CHARGE  $535.64 $535.64  $30.78 6.10%

High Usage 1.2 cubic Meter Per Day

$2,036.19 $2,133.98  $97.79 4.80%
$565.46  $1.291 WATER USAGE RATE $1.365 $597.83  $32.37
$384.65 $384.65 WATER SERVICE FIXED CHARGE  $395.01 $395.01  $10.36
$581.23 $1.327 SEWER USAGE RATE $1.382 $60551  $24.28
$504.86 $504.86 SEWER SERVICE FIXED CHARGE  $535.64 $535.64  $30.78

Low Usage 0.58 Cubic Meter Per day

$1,443.74 $1,512.26  $68.52 4.75%
$273.30  $1.291 WATER USAGE RATE $1.365 $288.95  $15.65
$384.65 $384.65 WATER SERVICE FIXED CHARGE  $395.01 $395.01  $10.36
$280.93  $1.327 SEWER USAGE RATE $1.382 $292.66  $11.74
$504.86 $504.86 SEWER SERVICE FIXED CHARGE  $535.64 $535.64  $30.78

Single User .25 cubic Meter Per day

$1,128.40 $1,181.34  $52.94 4.69%
$117.80  $1.291 WATER USAGE RATE $1.365 $124.55 $6.74
$384.65 $384.65 WATER SERVICE FIXED CHARGE  $395.01 $395.01  $10.36
$121.09 $1.327 SEWER USAGE RATE $1.382 $126.15 $5.06
$504.86 $504.86 SEWER SERVICE FIXED CHARGE $535.64 $535.64  $30.78

One Cubic Meter Per day

$1,845.08 $1,933.43  $88.35 4.79%
347122  $1.291 WATER USAGE RATE $1.365 $498.19  $26.98
$384.65 $384.65 WATER SERVICE FIXED CHARGE  $395.01 $395.01  $10.36
$484.36  $1.327 SEWER USAGE RATE $1.382 $50459  $20.24
$504.86 $504.86 SEWER SERVICE FIXED CHARGE  $535.64 $535.64  $30.78

budget 2020 W & WW - 2nd draft 2020-03-133:24 PM



Cost per cu.m

Annual fixed cost

Annual Cost .75 m3 per day
Total Annual cost
Percentage Increase

Dollar Increase

City of Port Colborne

Anticipated Future Water Rates
10 Year Financial Plan Approved by Council

Proposed
2019 2020 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
$1.291  $1.346 $1.365  $1.408  $1.467  $1.508 $1.546 $1.583  $1.619 $1.660 $1.697  $1.735
4.26% 5.73% 4.61% 4.19% 2.79% 2.52% 2.39% 2.27% 2.53% 2.23% 2.24%
2.60% 2.69% 3.26% 3.28% 3.27% 3.22% 2.83% 2.71% 3.33% 2.80% 2.65%
$384.65 $394.66 $395.01 $407.54 $420.89 $434.67 $448.66 $461.34 $473.85 $489.64 $503.33 $516.66
$353.41  $368.47 $373.67 $385.44 $401.59 $412.82 $423.22 $433.35 $443.20 $454.43 $464.55 $474.96
$738.06 $763.13 $768.68 $792.98 $822.48 $847.49 $871.88 $894.69 $917.05 $944.07 $967.88 $991.62
3.40% 4.15% 3.91% 3.72% 3.04% 2.88% 2.62% 2.50% 2.95% 2.52% 2.45%
$25.07 $30.62 $29.85 $29.50 $25.00 $24.39 $22.81 $2237  $27.01 $23.82 $23.73



2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget
6 Water
595 Water Services

63400 Fees, Service Chg & Donations
6-595-63400-2603 RETURNED CHEQUE FEES -750 -600 -600 -600 -600
Total 63400 Fees, Service Chg & Donations -750 -600 -600 -600 -600

63500 Other Revenue
6-595-63500-2920 SALE OF WATER METERS -511 -6,000 -6,000 -6,000 -6,000
Total 63500 Other Revenue -511 -6,000 -6,000 -6,000 -6,000

64400 Water Revenue
6-595-64400-2410 RESIDENTIAL -992,297 -1,242,215 -1,242,215 -1,242,215 -1,268,898
6-595-64400-2411 COMMERCIAL -320,242 -336,009 -336,009 -336,009 -343,227
6-595-64400-2412 LARGE CONSUMER & BULK HAULERS -777,636 -967,299 -967,299 -967,299 -988,076
6-595-64400-2413 PENALTIES -15,647 -16,000 -16,000 -16,000 -16,000
6-595-64400-2416 SERVICE/FIXED CHARGES -2,529,022 -2,463,697 -2,463,697 -2,463,697 -2,530,023
6-595-64400-2422 MISCELLANEOUS REVENUE -1,573 -3,000 -3,000 -3,000 -3,000
6-595-64400-2850 SERVICE MAINTENANCE -500 -500 -500 -500
6-595-64400-2851 SERVICE INSTALLATIONS -3,000 -3,000 -3,000 -3,000  possibly remove as this will tie in with SS Municipal Consent
6-595-64400-2853 TURN ON/OFF FEES -5,694 -7,000 -7,000 -7,000 -7,000
6-595-64400-2854 METER READINGS/DOOR TAG CHGS -15,539 -13,000 -13,000 -13,000 -13,000
6-595-64400-2855 HYDRANT MAINTENANCE -1,858 -500 -500 -500 -500
Total 64400 Water Revenue -4,659,508 -5,052,220 -5,052,220 -5,052,220 -5,173,224

74415 Water-Vehicle/Equip Operations
6-595-74415-3101 SALARIES & WAGES - REGULAR 5,086
6-595-74415-3103 DISTRIBUTED SALARIES & WAGES 8,013 8,013 8,013 8,013
6-595-74415-3104 OVERTIME 22
6-595-74415-3135 EMPLOYEE BENEFITS 1,874
6-595-74415-3136 DISTRIBUTED EMPLOYEE BENEFITS 3,121 3,121 3,121 3,121
6-595-74415-3204 AUTO SUPPLIES - GAS & OIL 20,487 18,450 18,911 18,837 18,837
6-595-74415-3206 AUTO SUPPLIES - PARTS 19,437 15,375 15,759 15,698 15,698
6-595-74415-3215 OTHER TYPES OF MATERIAL 2,694 2,050 2,101 2,093 2,093
6-595-74415-3307 INSURANCE 508 508 508 536 536
6-595-74415-3309 WATER VEHICLE/EQUIP - TELEPHONE/MOI 3,592
6-595-74415-3328 CONTRACT SERVICES 15,251 15,000 15,375 11,723 11,723 Transfer $3,592 to new line item 6-595-74415-3309 (see

email | sent to Brenda and Stephen outlining addiitional line
items and GLs) (RD).

6-595-74415-3900 ASSET PURCHASES 6,202 RD




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget
Total 74415 Water-Vehicle/Equip Operations 71,561 62,517 63,788 60,021 63,613
76310 Water Purchases From Region

6-595-76310-3600 WATER/SEWER BILLINGS-REGION 1,540,503 1,786,874 1,831,546 1,824,398 1,820,366

6-595-76310-3601 REGION FIXED CAPITAL CHARGE 588,468 588,466 603,178 600,824 610,016

Total 76310 Water Purchases From Region 2,128,971 2,375,340 2,434,724 2,425,222 2,430,382

76315 Water Mains Maintenance

6-595-76315-3101 SALARIES & WAGES - REGULAR 126,934

6-595-76315-3102 SALARIES & WAGES PART-TIME 261

6-595-76315-3103 DISTRIBUTED SALARIES & WAGES 69,736 69,736 69,736 69,736

6-595-76315-3104 OVERTIME 3,148 1,000 1,000 1,000 1,000

6-595-76315-3110 WATER MAINS MAINTENANCE V ACATION 12

6-595-76315-3111 WATERMAIN MAINTENANCE - STAT HOLIL 238

6-595-76315-3135 EMPLOYEE BENEFITS 42,291

6-595-76315-3136 DISTRIBUTED EMPLOYEE BENEFITS 27,143 27,143 27,143 27,143

6-595-76315-3201 HYDRO 545 400 400 410 410 RD

6-595-76315-3215 OTHER TYPES OF MATERIAL 14,130 15,375 15,759 12,619 12,619 |Transfer $1,782 to 6-595-76345-3233 and $1,297 to 6-595-
76345-3234 (RD).

6-595-76315-3233 SAFETY DEVICES 2,820 700 718 -3 Delete line item and create a new line item 5-595-76345-
3233 (as stated in the email to Brenda and Stephen).
Transfer funds to this new line item (RD).

6-595-76315-3234 EQUIPMENT AND TOOLS 6,194 4,100 4,203 -17 Delete line item and create a new line item 5-595-76345-
3234 (as stated in the email to Brenda and Stephen).
Transfer funds to this new line item (RD).

6-595-76315-3306 REPAIRS & MAINTENANCE 33,310 25,000 25,625 25,525 25,525 RD




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget

6-595-76315-3323 COMPUTER PROGRAMS & MAINT 1,483 1,500 1,538 4,994 Delete this line item and create a new line item in 6-595-
76345-3323 (RD).
$820 is a one-time fee to subscribe to the mobile component
of a water sampling program currently being used by the
Utilities Departmet - Water Trax (RD).
Transfer $1,782 from 3215 to new line item 6-595-76345-
3323 (RD).
Add $860 of new money to this line item to fund the upgrade
for r ouWater Operators to be able to use the mobile version
of Water Trax in the field while taking regulatory samples.
Additionally, this money will increase the number of user
licences of the software to allow each of our Water
Operators to utilize this software. Presently, the number of
user licences does not equal our current staff complement
(RD).

6-595-76315-3328 WATER MAINS MAINT. - CONTRACT SERVI( 134,921 25,625 26,266 26,163 26,163 RD

6-595-76315-3342 EQUIPMENT RENTAL - OWN 8,338 8,338 8,546 8,513 8,513

Total 76315 Water Mains Maintenance 374,625 178,917 180,934 176,083 171,109

76320 Fire Hydrants

6-595-76320-3101 SALARIES & WAGES - REGULAR 39,148

6-595-76320-3102 SALARIES & WAGES PART-TIME 495

6-595-76320-3103 DISTRIBUTED SALARIES & WAGES 16,093 16,093 16,093 16,093

6-595-76320-3104 OVERTIME 478

6-595-76320-3110 FIRE HYDRANTS VACATION PAY 20

6-595-76320-3135 EMPLOYEE BENEFITS 13,988

6-595-76320-3136 DISTRIBUTED EMPLOYEE BENEFITS 6,223 6,223 6,223 6,223

6-595-76320-3215 OTHER TYPES OF MATERIAL 7,638 2,050 2,101 4,093 4,093 Transfer $2,000 from 3328 (RD).

6-595-76320-3306 REPAIRS & MAINTENANCE 28,816 15,000 15,375 25,315 25,315 | Transfer $10,000 from 3328 (RD).

6-595-76320-3311 ADVERTISING 750 769 766 766

6-595-76320-3328 CONTRACT SERVICES 9,945 25,000 25,625 13,525 13,525 $2,000 to 3215 and $10,000 to 3306 (RD).

6-595-76320-3342 EQUIPMENT RENTAL - OWN 9,449 9,449 9,685 9,647 9,647

6-595-76320-3900 ASSET PURCHASES 3,134 2,000 2,050 2,042 2,042 RD

Total 76320 Fire Hydrants 113,111 76,565 77,921 77,704 77,704

76325 Meters
6-595-76325-3101 SALARIES & WAGES - REGULAR 32,600
6-595-76325-3103 DISTRIBUTED SALARIES & WAGES 48,279 48,279 48,279 48,279




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget

6-595-76325-3104 OVERTIME 729

6-595-76325-3135 EMPLOYEE BENEFITS 13,085

6-595-76325-3136 DISTRIBUTED EMPLOYEE BENEFITS 18,775 18,775 18,775 18,775

6-595-76325-3210 COST OF WATER METERS SOLD 34,784 RD

6-595-76325-3215 OTHER TYPES OF MATERIAL 489 2,500 2,563 2,553 2,553 RD

6-595-76325-3234 EQUIPMENT AND TOOLS 407 1,500 1,538 1,532 1,532 RD

6-595-76325-3306 REPAIRS & MAINTENANCE 3,768 5,125 5,253 5,233 5,233 RD

6-595-76325-3328 CONTRACT SERVICES 7,774 10,000 10,250 10,210 10,210 RD

6-595-76325-3342 EQUIPMENT RENTAL - OWN 6,115 6,115 6,268 6,243 6,243

6-595-76325-3409 TRANSFER TO RESERVES 15,000 15,000 15,000 15,000 water meter replacement

Total 76325 Meters 99,751 107,294 107,926 107,825 107,825

76330 Services (Includes thaws)

6-595-76330-3101 SALARIES & WAGES - REGULAR 38,312

6-595-76330-3103 DISTRIBUTED SALARIES & WAGES 31,113 31,113 31,113 31,113

6-595-76330-3104 OVERTIME 1,036 1,000 1,000 1,000 1,000

6-595-76330-3135 EMPLOYEE BENEFITS 13,774

6-595-76330-3136 DISTRIBUTED EMPLOYEE BENEFITS 12,123 12,123 12,123 12,123

6-595-76330-3215 OTHER TYPES OF MATERIAL 12,805 9,225 9,456 9,419 9,419 RD

6-595-76330-3234 EQUIPMENT AND TOOLS 4,349 2,050 2,101 -8 Transfer $2,101 to new line item 5-595-76345-3234 (as
stated in email to Brenda and Stephen) (RD).

6-595-76330-3306 REPAIRS & MAINTENANCE 7,040 15,750 16,144 12,731 12,731 Transfer $3,350 to new line item 5-595-76345-3234 (as
stated in email to Brenda and Stephen) (RD).

6-595-76330-3328 CONTRACT SERVICES 33,778 40,625 41,641 38,128 38,128 | Transfer $3,350 to new line item 5-595-76345-3234 (as
stated in email to Brenda and Stephen) (RD).

6-595-76330-3342 EQUIPMENT RENTAL - OWN 17,787 17,787 18,232 18,161 18,161

6-595-76330-3343 EQUIPMENT RENTAL - OTHER 2,000 2,050 2,042 2,042 RD

Total 76330 Services (Includes thaws) 128,881 131,673 133,860 124,709 124,717

76335 Leak Detection

6-595-76335-3101 SALARIES & WAGES - REGULAR 7,729

6-595-76335-3103 DISTRIBUTED SALARIES & WAGES 21,457 21,457 21,457 53,643

6-595-76335-3104 OVERTIME 483

6-595-76335-3135 EMPLOYEE BENEFITS 2,837

6-595-76335-3136 DISTRIBUTED EMPLOYEE BENEFITS 8,368 8,368 8,368 21,028

6-595-76335-3215 OTHER TYPES OF MATERIAL 1,194 2,000 2,050 492 492 Transfer $1,550 to 3328 (RD).

6-595-76335-3306 REPAIRS & MAINTENANCE 6,000 6,150 -24 Delete this line item and transfer funds to 3328 (RD).




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget

6-595-76335-3328 CONTRACT SERVICES 39,183 4,100 4,203 52,476 52,476 The following funds are transferred to this line item to
account for the increase:
$1,550 from 3215
$6,150 from 3306
$13,325 from 6-595-76336-3215
$25,215 from 6-595-76336-3328
$2,050 from 6-595-76336-3343 (RD).

6-595-76335-3342 EQUIPMENT RENTAL - OWN 2,780 2,780 2,850 2,838 15,323

6-595-76335-3900 ASSET PURCHASES 2,000 2,050 2,042 2,042 RD

Total 76335 Leak Detection 54,206 46,705 47,128 87,649 145,004

76336 Water Leak Detection Repairs

6-595-76336-3101 SALARIES & WAGES - REGULAR 11,428

6-595-76336-3102 SALARIES & WAGES PART-TIME 51

6-595-76336-3103 DISTRIBUTED SALARIES & WAGES 32,186 32,186 32,186

6-595-76336-3104 OVERTIME 1,299

6-595-76336-3110 WATER LEAK DETECTION VACATION PAY 2

6-595-76336-3135 EMPLOYEE BENEFITS 3,498

6-595-76336-3136 DISTRIBUTED EMPLOYEE BENEFITS 12,660 12,660 12,660

6-595-76336-3215 OTHER TYPES OF MATERIAL 22,395 13,000 13,325 -52 Delete this entire GL. Transfer funds in this line item to 6-595
76335-3328 (RD).

6-595-76336-3328 CONTRACT SERVICES 40,490 24,600 25,215 -98 Delete this entire GL. Transfer funds in this line item to 6-595
76335-3328 (RD).

6-595-76336-3342 EQUIPMENT RENTAL - OWN 12,228 12,228 12,534 12,485

6-595-76336-3343 EQUIPMENT RENTAL - OTHER 477 2,000 2,050 -8 Delete this entire GL. Transfer funds in this line item to 6-595
76335-3328 (RD).

6-595-76336-3900 WATER LEAK DETECTION ASSET PURCHASE 1,949 RD

Total 76336 Water Leak Detection Repairs 93,817 96,674 97,970 57,173

76340 Water Billing & Collection

6-595-76340-3101 SALARIES & WAGES - REGULAR 191

6-595-76340-3135 EMPLOYEE BENEFITS 52

6-595-76340-3141 ADMINISTRATION FEE 132,027 135,328 134,800 134,800

6-595-76340-3207 OFFICE SUPPLIES/STATIONERY 1,500 1,538 1,532 1,532

6-595-76340-3308 POSTAGE & COURIER 20,251 19,475 19,962 19,884 19,884

6-595-76340-3311 ADVERTISING 750 769 766 766

6-595-76340-3323 COMPUTER PROGRAMS & MAINT 1,025 1,051 1,047 1,047

6-595-76340-3407 WATER REFUNDS / WRITE OFFS 289 2,050 2,101 2,093 2,093

6-595-76340-3409 TRANSFER TO RESERVES 205,930 205,930 205,930 205,930 Rate Stabilization reserve

Total 76340 Water Billing & Collection 20,783 362,757 366,679 366,052 366,052




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget
76342 Locates-Water

6-595-76342-3101 SALARIES & WAGES - REGULAR 6,526

6-595-76342-3104 OVERTIME 384

6-595-76342-3135 EMPLOYEE BENEFITS 2,362

6-595-76342-3215 OTHER TYPES OF MATERIAL 1,149 800 820 817 817 RD

6-595-76342-3234 EQUIPMENT AND TOOLS 722 750 769 766 766 RD

6-595-76342-3290 LOCATE DAMAGE REPAIRS 1,538 1,576 -6 Transfer $1,576 to 6-595-76345-3313. Keep line item to
track costs of any future locate damage repairs (RD).

6-595-76342-3320 ASSOCIATION MEMBERSHIPS 100 150 154 -1 Transfer $125 to new line item 6-595-76345-3320, eliminate
the $29 balance and delete this line item (RD).

6-595-76342-3323 COMPUTER PROGRAMS & MAINT 2,951 2,927 3,000 3,988 3,988 Increase budget to $4,000 to account for Utililocate software
subscription required to produce Underground Locate
Reports as mandated by Ontario ONe Call. The cost of the a
software has increased due to the number of users licences
we require as the staff complement in Utilities has increased.
This subscription cost is split with 7-590-76235-3323.

6-595-76342-3328 CONTRACT SERVICES 60,769 4,203 4,308 2,983 2,983 |Transfer $1,308 to 6-595-76345-3313 (RD).

Total 76342 Locates-Water 74,963 10,368 10,627 8,547 8,554

76345 General Administration

6-595-76345-3101 SALARIES & WAGES - REGULAR 165,286 280,095 280,095 280,095 311,152

6-595-76345-3102 SALARIES & WAGES PART-TIME 9,600

6-595-76345-3103 DISTRIBUTED SALARIES & WAGES 11,265 11,265 11,265 11,265

6-595-76345-3104 OVERTIME 27,343 5,364 5,364 5,364 5,364

6-595-76345-3106 IN LIEU 18,962

6-595-76345-3109 STANDBY 24,175 12,240 12,240 12,240 12,485

6-595-76345-3110 VACATION PAY 22,036

6-595-76345-3111 STATUTORY HOLIDAYS 18,776

6-595-76345-3112 SICK LEAVE 4,713

6-595-76345-3113 BEREAVEMENT 206

6-595-76345-3120 WATER GEN ADMIN ACCRUED WAGES 201

6-595-76345-3135 EMPLOYEE BENEFITS 79,469 109,529 109,529 109,529 111,943

6-595-76345-3136 DISTRIBUTED EMPLOYEE BENEFITS 4,399 4,399 4,399 4,399

6-595-76345-3139 WATER GEN ADMIN - TRAVEL EXPENSE 1,151 557 571 569 569 RD

6-595-76345-3143 PUBLIC WORKS ADMIN CHARGES 132,033 135,334 134,806 134,806 RD

6-595-76345-3215 WATER GEN ADMIN - OTHER TYPES OF MA 570 2,000 2,050 642 642 Transfer $1,400 to 3216 (RD).




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget

6-595-76345-3216 WATER GEN ADMIN - PROTECTIVE CLOTHI 7,516 3,331 3,414 4,801 4,801 Transfer $1,400 from 3215 (RD).

6-595-76345-3222 INVENTORY ALLOWANCE (SCRAP) 12,416 3,000 3,075 3,063 3,063 RD

6-595-76345-3233 WATER GEN ADMIN - SAFETY DEVICES 2,497 allocated from other accounts

6-595-76345-3234 WATER GEN ADMIN - EQUIPMENT & TOOL 12,750 allocated from other accounts

6-595-76345-3305 PROPERTY RENTAL/LEASE 412 436 447 445 445 RD

6-595-76345-3308 GENERAL ADMIN POSTAGE & COURIER 119 RD

6-595-76345-3309 TELEPHONE/MODUM/RADIO 8,316 6,000 6,000 6,120 6,120 RD

6-595-76345-3313 WATER GEN ADMIN STAFF DEVELOPMENT 21,048 10,000 10,250 18,960 18,884 Transfer $1,576 from 6-595-76342-3290 (RD).
Transfer $1,308 from 6-595-76342-3328 (RD).
Transfer $500 from 6-595-76353-3328 (RD).
Transfer $500 from 6-595-76354-3328 (RD).
Add $4,790 for Operators training and cross training

6-595-76345-3319 CONSULTANT FEES 402 RD

6-595-76345-3320 WATER GEN ADMIN - ASSOCIATION MEME 1,625 allocated from other accounts

6-595-76345-3323 WATER GEN ADMIN - COMPUTER PROGRA 3,212 allocated from other accounts

6-595-76345-3328 CONTRACT SERVICES 961 513 526 524 524 RD

6-595-76345-3330 MISCELLANEOUS 545 RD

6-595-76345-3342 EQUIPMENT RENTAL - OWN 557 557 571 569 569

6-595-76345-3369 WATER QUALITY AUDIT 8,298 8,500 8,713 8,679 8,679 RD

6-595-76345-3409 TRANSFER TO RESERVES 123,101 123,101 123,101 123,101 equip $53101 debt reserve $70000

6-595-76345-3410 TRANSFER TO CAPITAL FUNDS 72,368 72,368 72,368 72,368 72,368 meter pits reserve

6-595-76345-3900 ASSET PURCHASES 1,000 1,025 1,021 1,021 RD

Total 76345 General Administration 495,846 786,288 790,337 798,560 861,884

76346 Water Recoverable Works

6-595-76346-3101 SALARIES & WAGES - REGULAR 859

6-595-76346-3103 DISTRIBUTED SALARIES & WAGES 2,146 2,146 2,146 2,146

6-595-76346-3104 OVERTIME 411

6-595-76346-3135 EMPLOYEE BENEFITS 457

6-595-76346-3136 DISTRIBUTED EMPLOYEE BENEFITS 858 858 858 858

6-595-76346-3215 OTHER TYPES OF MATERIAL 2,241 513 526 524 524|Jp

6-595-76346-3328 CONTRACT SERVICES 1,025 1,051 1,047 1,047 JP

6-595-76346-3342 EQUIPMENT RENTAL - OWN 2,223 2,223 2,279 2,270 2,270

Total 76346 Water Recoverable Works 6,191 6,765 6,860 6,845 6,845

76350 Water Main Construction

6-595-76350-3410 TRANSFER TO CAPITAL FUNDS 536,851 536,851 536,851 536,851 536,851 capital

6-595-76350-3503 DEBENTURE - INTEREST 55,087 55,087 55,087 55,087 52,610

6-595-76350-3510 DEBENTURE - PRINCIPLE 70,957 70,957 70,957 70,957 73,434




2019 2019 2020 2020 2020
YTD Annual Base Department Administration Comments
Actual Budget Budget Budget Budget
Total 76350 Water Main Construction 662,895 662,895 662,895 662,895 662,895
76352 Water Meter Installation
6-595-76352-3101 SALARIES & WAGES - REGULAR 1,238
6-595-76352-3103 DISTRIBUTED SALARIES & WAGES 536 536 536 536
6-595-76352-3135 EMPLOYEE BENEFITS 295
6-595-76352-3136 DISTRIBUTED EMPLOYEE BENEFITS 215 215 215 215
6-595-76352-3410 TRANSFER TO CAPITAL FUNDS -100,000 -100,000 -100,000 -100,000 -100,000 capital
6-595-76352-3503 DEBENTURE - INTEREST 38,224 38,224 38,224 38,224 34,686
6-595-76352-3510 DEBENTURE - PRINCIPLE 200,112 200,112 200,112 200,112 203,569
Total 76352 Water Meter Installation 139,869 139,087 139,087 139,087 139,006
76353 Elm St. Bulk Water Depot
6-595-76353-3103 DISTRIBUTED SALARIES & WAGES 1,040 1,040 1,040 1,040
6-595-76353-3136 DISTRIBUTED EMPLOYEE BENEFITS 406 406 406 406
6-595-76353-3233 ELM ST. BULK WTR - SAFETY DEVICES 500
6-595-76353-3301 BLDG & EQUIP REPAIRS & MAINT 47 3,000 3,075 2,563 2,563 Transfer $500 to new line item 6-595-76353-3233 (RD).
6-595-76353-3309 TELEPHONE/MODUM/RADIO 476 513 513 523 523/RD
6-595-76353-3328 CONTRACT SERVICES 1,500 1,538 1,532 1,032 Transfer $500 to 6-595-76345-3313 (RD).
6-595-76353-3342 EQUIPMENT RENTAL - OWN 1,112 1,112 1,140 1,135 1,135
Total 76353 Elm St. Bulk Water Depot 1,635 7,571 7,712 7,199 7,199
76354 Elizabeth St. Bulk Water Depot
6-595-76354-3101 SALARIES & WAGES - REGULAR 86
6-595-76354-3103 DISTRIBUTED SALARIES & WAGES 1,040 1,040 1,040 1,040
6-595-76354-3104 ELIZABETH ST FILLING STATION - OVERTIM 129
6-595-76354-3135 EMPLOYEE BENEFITS 34
6-595-76354-3136 DISTRIBUTED EMPLOYEE BENEFITS 406 406 406 406
6-595-76354-3201 HYDRO 993 1,500 1,500 1,538 1,538 RD
6-595-76354-3301 BLDG & EQUIP REPAIRS & MAINT 1,581 1,500 1,538 1,032 1,032 Transfer $500 to new line item 6-595-76354-3323 (RD).
6-595-76354-3309 TELEPHONE/MODUM/RADIO 394 308 308 314 314 RD
6-595-76354-3323 ELIZABETH ST. BULK WTR - COMPUTER PR( 500
6-595-76354-3328 CONTRACT SERVICES 1,538 1,576 1,570 1,070 Transfer $500 to 6-595-76345-3313 (RD).
6-595-76354-3342 EQUIPMENT RENTAL - OWN 1,112 1,112 1,140 1,135 1,135
Total 76354 Elizabeth St. Bulk Water Depot 4,329 7,404 7,508 7,035 7,035
Total 595 Water Services -189,335 77,136 53,786
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PORT COLBORNE

Budget Year Department Project #
2020 Operations OPS-05
|Type of Project: | Business Case to Increase Operating Base Budget
|Project Title: |Create a new line item: 6-595-76345-3234
|Location/Facility: INA

Project Description:

Create a new line item in 6-595-76345-3234 Equipment and Tools

Set the budget for 2020 to $12,750 and increase by inflation over 5-year forecast. See below for
composition of line item funds:

Transfer $1,297 from 6-595-76315-3215

% Transfer $2,101 from 6-595-76330-3234
g Transfer $3,350 from 6-595-76330-3306
+ | |Transfer $3,350 from 6-595-76330-3328 Transfer $2,652
'% from Small Equipment Reserve
a
Project Justification:
Deleting the line item 3234 from mutliple cost centres and converging them in to one cost centre
(76345) will provide the Utilities Supervisor a more effective means to track costs associated with
equipment and tool purchases.
Capital Request: | S -
@ | |Funding Source: Funding Request:
2
@
£
L
g
‘o | [New Debt S -
& | |Total Funding Request: S -

Future Impact(s)
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PORT COLBORNE

Project Details

Budget Year Department Project #
2020 Operations OPS-06
|Type of Project: | Business Case to Increase Operating Base Budget
|Project Title: |Create a new line item: 6-595-76345-3320/7-590-76240-3320
|Location/Facility: INA

Project Description:

Create a new line items: 6-595-76345-3320 and 7-590-76240-3320 - Association Memberships

Set the budget for 2020 to $1,625.00 each and increase by inflation over 5-year forecast. See below
for composition of line item funds:

-Transfer $125 from 6-595-76342-3320 to 6-595-76345-3320 -
Transfer $125 from 7-590-76235-3320 to 7-590-76240-3320 - Add an
additional $1,500 to both 6-595-76345-3320 and 7-590-76240-3320 for a total additional funds of
$3,000

Project Justification:

The additional funds will provide membership to the following associations: - Ontario
Water Works Association (OWWA). Member benefits include: networking and learning from
recognized industry leaders. Obtaining discounts for OWWA seminars, workshops, the OWWA Annual
Conference as well as AWWA conferences and online training. Receiving up-to-date information on
what is current in the water industry with subscriptions to: OWWA Quarterly Magazine—Pipeline and
AWWA Publications —Journal AWWA and Opflow. Member discounts on books, standards, manuals,
software, and training videos through the AWWA bookstore. Utility members receive AWWA
standards, utility alerts and advisories.

- Ontario Municipal Water Association (OMWA). Member benefits include: Access to association
conferences and education days at preferred rates. A future member’s handbook. A copy of the
quarterly magazine, Pipeline. A listing in any member handbook and on the OMWA website. OMWA’s
email newswire. Eligibility to participate on committees. Sponsorship opportunities at Water
Symposium, other events and access to the members-only section of the OMWA website (those areas
and files restricted to municipal members and not associate members). OMWA policy papers.

Capital Request:

oject Financing

Funding Source: Funding Request:

New Debt S 3,000




Pr

| |Total Funding Request: E

3,000

Future Impact(s)

Becoming members of the OWWA and OMWA will assist Port Colborne's Utilities Department in
remaining current in the industry as it relates to technological advances, equipment, techniques,
education and processes. Consequently, this will aid the team members in this department to
continually improve in the delivery and maintaince of the municipality's distribution system.
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PORT COLBORNE

Project Details

Budget Year Department Project #
2020 Operations OPS-14
|Type of Project: | Operating Project
|Project Title: |Pump upgrade at Scholfield Pumping Station
|Location/FaciIity: |Scho|fie|d Pumping Station

Project Description:

This project will replace the pumps and discharge pipe at the Scholfield Pump Station. This upgrade wiil
provide a reliable pump for the future and reduce pump failure, emergency reponse after-hours in
response to pump failure, annual electrical costs, safety concerns surrounding the access to the
current pump during maintenance, and redcued risk for neighhbouring property flooding.

Project Justification:

Scholfield Pumping Station is designed to prevent infiltration and surcharging of the sanitary sewer
system in the neighbouring area from ground water infiltration. Currently, the pump installed in the
pumping station is inadequately capable of discharging the required litres per second this station
requires to meet the ground water demand. The pump performs inefficiently from a power usage
perspective and is prone to failing or fail prematurely due to over demand. Presently, the current
pump performs for approximately 3,000 hours, at which time it requires a rebuild due to the risk of
failure or complete failure. The cost incurred to service and rebuild the existing pump is approximately
$8,000. Based on the pump demand, a service and rebuild could occur up to three times per year.
With the estimated service cost savings of $16,000-524,000 per year, the capital invested in the
prposed pump will be recovered in 3-4 years. A properly fitted and sized pump will perform for
approximately 12,000 hours prior to requring service. The cost to service the proposed pump is
comparable to the servicing cost for the current pump. Moreover, due to the high lake levels and
ground water levels in the area, the pump presently operates twenty-four hours per day, seven days a
week. This equates to servicing the pumps every 125 days. Furthermore, the proposed upgraded
pump will operate at a 79% efficiency rating as opposed to the current 60% efficiency rating. With the
installation of an adequately suited pump operating, at an optimum pumping curve, it is estimated an
annual savings of $3,420 in electrical costs will be achieved. Presently, the budegted electrical costs
for this pumping station is $18,000. It is also anticipated that the current pump will have a trade-in
value of $4,000. There is an inventory of three pumps, two of which can be surplused as revnue, one
of which will be held in reserve as a spare unit during service periods. This equates to a revenue of
$8,000. The proposed upgrade is estimated to cost $69,000. Taking in to consideration the annual
electrical savings, reduced rebuild costs, revenue from the sale of the existing pumps, and the
proposed $10,250 in the 2020 Asset Purchases line item in the cost centre dedicated to Scholfield
Pumping Station (7-590-74855-3900), the total funds requested is $47,330.




| |Capita| Request:

Project Financing

Funding Source:

Funding Request:

New Debt

47,330

Total Funding Request:

47,330

Future Impact(s)

Improvement to the overall operation and efficiency of the Scholfield Pumping Station.
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PORT COLBORNE

Budget Year Department Project #
2020 Operations OPS-16
|Type of Project: | Business Case to Increase Operating Base Budget

Add a student employee to the Water Department for Maintenance
Project Title: Purposes

| Location/Facility: NA

Project Description:

Employ a student for a period of 18 weeks from May 4, 2020 to September 4, 2020 to aid the Water
Department to painting water distribution appurtanences such as fire hydrants and sampling stations
on an annual basis. The estimated cost is $9334.
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Project Justification:
The water distribution system has 648 fire hydrants and XXX sampling stations. The exterior of these
appurtanences should be maintained on an annual basis. This is menial work and can be performed by
a summer student. This will allow our Water Operators to focus on the maintenance of the system to
ensure we meet and exceed our DWQMS.
|Capita| Request: |

.uED Funding Source: Funding Request:
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‘s | |[New Debt S 9,600

a | [Total Funding Request: S 9,600

Future Impact(s)




